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Elected Officials 


Position 

LENGTH OF 

Term 

Year 

Elected 

Year 

Expires 

Elect 

Selectboard 

3 

2012 

2015 

Vincent Gatti 


3 

2013 

2016 

Bill Champine, Chair 


2 

2014 

2016 

Bruce Baccei 


2 

2013 

2015 

Richard Horner 


3 

2014 

2017 

John Jozwiak 

Town Clerk 

3 

2014 

2017 

Celia Lisananti 

Treasurer 

3 

2014 

2017 

Celia Lisananti 

Collector of Taxes 

3 

2012 

2015 

Mary Dahlin 

School District Clerk 

1 

2014 

2015 

Celia Lisananti 

Moderator-Town/School 

1 

2014 

2015 

Andrew Maass 

Town Agent 

1 

2014 

2015 

Vacant 

Cemetery 

5 

2011 

2016 

Donald Russell 

Commissioners 

5 

2011 

2016 

Mary Fregosi 


5 

2011 

2016 

Robert Coons 


5 

2011 

2016 

Cynthia Socinski 


5 

2011 

2016 

Henry Socinski 

School Directors 

3 

2013 

2015 

Anthony Pomeroy, Chair 


2 

2014 

2016 

Lisa Miser 


3 

2012 

2015 

Helen Arkinson 


2 

2013 

2015 

Eric Hanson 4 


3 

2014 

2017 

Art Saceric 

Justices of the Peace 

2 

2014 

2016 

Raymond Beyette 


2 

2014 

2016 

Barbara Corliss 


2 

2014 

2016 

Mary Jane Gatti 


2 

2014 

2016 

Rhoda Grace 


2 

2014 

2016 

Betsy Franzoni 


2 

2014 

2016 

Catherine May 


2 

2014 

2016 

Tracey Lertola Snow 


Appointed for one year to fill vacancy 



Appointed Officials 


Position 

LENGTH 

OF 

Term 

Year 

Appointed 

Year 

Expires 

Appointee 

Selectboard Chair 

1 

2014 

2015 

William Champine 

Selectboard Vice Chair 

1 

2014 

2015 

Bruce Baccei 

Water/Sewage Board 

1 

2014 

2015 

William Champine, Chair 


1 

2014 

2015 

Bruce Baccei, Vice Chair 


1 

2014 

2015 

Vincent Gatti 


1 

2014 

2015 

Richard Horner 


1 

2014 

2015 

John Jozwiak 

Road Commissioner 

1 

2014 

2015 

D. Des Pierre/B, Sanderson 

Zoning Administrator 

3 

2013 

2016 

Robert Coons 

Planning/Zoning Board 

4 

2011 

2015 

Jim Moore 


4 

2011 

2015 

Warren McCullough 


4 

2011 

2015 

Raymond Beyette 


4 

2013 

2017 

Lisa Miser, Chair 


4 

2014 

2018 

Bonnie Kelleway 

Law Enforcement Committee 

1 

2014 

2015 

Richard Horner 


1 

2014 

2015 

Kevin Blongy 


1 

2014 

2015 

Frank Beyette 


1 

2014 

2015 

Tom Hogan 


1 

2014 

2015 

R. J. Elrick 

Recreation Committee 

2 

2013 

2015 

Glenn Carter, Chair 


2 

2013 

2015 

Dawn Campo 


2 

2013 

2015 

Denise Anderson 


2 

2014 

2016 

Gretchen Crowley 


2 

2014 

2016 

John Anderson 

Youth League Committee 

2 

2013 

2015 

Karen Almond 


2 

2014 

2016 

Stacy Bates 


2 

2013 

2015 

Sharon Carter 


2 

2014 

2016 

Sue May 

Assessor 

1 

2014 

2015 

Jim Boyle 

Constable 

1 

2014 

2015 

Donald Russell 

Emergency Mgt. Chair 

1 

2014 

2015 

Kevin Blongy 

Fence Viewer 

1 

2014 

2015 

Robert Coons 

Fire Warden 

5 

2010 

2015 

Albert Wenta 

Health Officer 

3 

2014 

2017 

John Jozwiak 

Inspector of Lumber 

1 

2014 

2015 

Raymond Beyette 

Tree Warden 

1 

2014 

2015 

Raymond Beyette 

Weigher of Coal 

1 

2014 

2015 

Audrey Tilden 

Town Rep. to Library Bd. 

3 

2014 

2017 

Shannon Maass 

Marble Valley Transit Rep. 

Perm. 

2006 

- 

Raymond Beyette 

RCSWD Rep. 

1 

2014 

2015 

John Jozwiak 

RCSWD Alternate 

1 

2014 

2015 

Ray Beyette 

Regional Ambulance Rep. 

3 

2012 

2015 

Joseph Bernor 

RRPC Rep. 

1 

2014 

2015 

William Champine 

RRPC Alt. 

1 

2014 

2015 

Richard Homer 

Reg. Trans. Council Rep. 

1 

2014 

2015 

John Jozwiak 

Reg. Trans. Council Alt. 

1 

2014 

2015 

Bruce Baccei 

Town Service Officer 

1 

2014 

2015 

Andrea Varney 

911 Coordinator 

1 

2014 

2015 

Joseph Bernor 

Water/Sewer Credit Sup. 

1 

2014 

2015 

Rhoda Grace 


2 



REPORT OF THE PROCTOR SELECTBOARD 

William Champine, Chair, Bruce Baccei, Vincent Gatti, Richard Horner and John Jozwiak 
To the Citizens of the Town of Proctor: 

On December 8, 2014, the Field Street Well complex, new 680,000 gallon East Side Water 
Storage Tank and the new West Side Water Distribution System Improvements were put on line 
and the water main from the Chittenden Water Filtration Plant was cut and capped and the filter 
plant shut down. The switch from a surface water source to a ground water source was 
complete. This action satisfies the November 2013 Assurance of Discontinuance, issued by the 
Vermont Agency of Natural Resources with the approval of the US Environmental Protection 
Agency, condition that no later than December 31, 2014 Proctor shall complete all construction 
and place into operation all source, distribution and storage upgrades necessary to meet federal 
and state requirements for the reduction of measured Disinfection By-Products concentrations. 
The 2014 Town Report cover shows the new tank, well house and well pump that supplies 
water to 776 Proctor water customers. Two contracts, Taylor Hill Booster Pump Station and 
Park Street - Chatterton Park Water Line Upgrade, need to be completed to fully meet Vermont 
Water Rules. This work is scheduled for 2015. 

2014 also saw the completion of the Proctor Prosperity Plan. The plan is formulated as an 
economic development and land use planning document to serve as a work program for the 
town and its private and non-profit partners to stimulate economic investment in the Town. The 
study funded in part by the Vermont Economic Development Program and the Rutland Regional 
Planning Commission was prepared by Bread Loaf of Middlebury. Many thanks go to the many 
people that made up the Plan Advisory Committee and provided local and regional input to the 
planning process. 

The Town applied for and received a $30,000 VTrans Bicycle and Pedestrian Program grant to 
undertake a scoping/feasibility study for a shared use bicycle/pedestrian path connecting the 
Pine Hill Carriage Trail, the Town Center and Beaver Pond. The town will be requesting 
proposals in the spring with the hope that the study will be completed by this time next year. 

In November the voters approved the move to a Selectboard/Town Manager form of municipal 
government. Under State Statutes a Town Manager shall have the general supervision of the 
affairs of the town, be the administrative head of all departments of the town government and 
shall be responsible for the efficient administration thereof. In all matters the manager shall be 
subject to the direction and supervision and shall hold office at the will of the Selectboard. In 
December, the Selectboard appointed Town Administrator Stan Wilbur as Proctor’s first Town 
Manager. 

VT Route 3 was repaved by the Vermont Agency of Transportation this past summer. In 
addition to paving, the project included new guard rail and street signs and shoulder 
stabilization. This work will provide a smooth and safe surface for many years. Also, Oak, 
Maple and Pine Streets were repaved and storm drain repairs were made on Pleasant and 
School Streets. Thanks go to John Jozwiak for his assistance with the paving work. There 
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have been significant changes in Highway Department personnel during the year. Jarrod 
Trombley joined the department highway crew in May, Don Des Pierre left in July and Brian 
Sanderson was hired to fill the Road Commissioner vacancy in August but left in December to 
accept a position with the VT Agency of Transportation. The Highway Department is now 
supervised by the Town Manager. 

In addition to working with the engineers and contractors on the Water System Improvement 
project, the Water Department completed several water line and valve projects during 2014 and 
have developed an aggressive maintenance and improvement plan for 201 5. 

2014 Wastewater Department projects included rebuilding the chemical dosing manhole at the 
wastewater treatment facility and repairing several deteriorating collection system manholes. 

The College of St. Joseph has become a new and exciting addition to the Proctor scene. Omya 
has donated the former headquarters and lab facilities to the college and the college is in the 
planning phase for a Physicians Assistance Graduate Program and other undergraduate studies 
to be housed in the Proctor facilities. From a town standpoint is the opportunity to work with the 
college to facilitate the relocation of the Town Offices to the three stories of front portion of the 
former Lab Building. The current town office is not handicapped accessible and lacks vault and 
adequate working and storage space for efficient town operations. 

In preparing the FY2016 budget, the Selectboard strived for level funding town expenses and 
the combined Library, General Fund and Highway articles to be voted at Town Meeting match 
last year’s $1,231,520 expense budget. 

As always, the Town cannot operate without the efforts of our dedicated staff. On behalf of all 
residents, the Board extends it appreciation and thanks to Celia Lisananti, Rhoda Grace, Tim 
Kingston, Dan Protivansky, John Capen, Jarrod Trombley and Stan Wilbur for their outstanding 
service to keep Proctor a pleasant place to live and do business. 

In closing, we want to remind everyone that the Selectboard holds regular meetings on the 
second and fourth Monday of each month at 6:00 p.m. at the Town Office meeting room and to 
encourage you to attend and participate in the governance of our Town. Also, please feel free 
at any time to contact a Selectboard member with anything that may be a problem or a helpful 
suggestion for your Town. Agenda and minutes for all regular and special meetings are 
available at the Town Office and posted on the Town Website. 

The Selectboard looks forward to seeing you at Town Meeting. 


Respectfully submitted: 



William E. Champine, Chair 
Proctor Selectboard 
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Town of Proctor Grand List 


20 1 2-20 13 201 3-20 14 201 4-20 1 5 


Inner + Partial Districts Real Estate 

1,017,781 

1,114,615 

1,118,639 

Inner + Partial Districts Personal 

26,755 

27,524 

15,544 

Subtotal Inner + Partical 

$1,044,536 

$1,142,139 

$1,134,183 

Outer District Real Estate 

210,167 

109,968 

107,868 

Outer District Persoal 

939 

1,117 

1,077 

Subtotal Outer District 

$211,106 

$111,085 

$108,945 

Total Inner + Partial and Outer District 

$1,255,642 

$1,253,224 

$1,243,128 

Education Homestead 

865,164 

815,996 

792,075 

Education Non-Residential 

364,850 

413,802 

439,439 

Total Education 

$1,230,014 

$1,229,798 

$1,231,514 


Tax rate History 




20 1 2-20 1 3 

201 3-2014 

2014-2015 

Municipal Tax Rate: 





Library 


0.0508 

0.0509 

0.0498 

Highway 


0.2684 

0.2712 

0.2589 

Town General 


0.5076 

0.5123 

0.5380 

Bridge 


0.0007 

0.0008 

0.0008 

Equipment Fund 


0.0160 

0.0160 

0.0000 

Local Tax Agreement Veterans 


0.0029 

0.0031 

0.0029 

Town Hall Fund 


0.0000 

0.0000 

0.0000 

Park Light Installation 


0.0000 

0.0000 

0.0000 

Salt Shed Fund 


0.0160 

0.0160 

0.0000 

Subtotal Municipal Tax Rate 


0.8624 

0.8703 

0.8504 

Street Lights 


0.0308 

0.0356 

0.0361 

Total Municipal Tax Rate 


0.8932 

0.9059 

0.8865 

Total Education Homestead Tax Rate 


1.3316 

1.2143 

1.3544 

Total Education Non-Residential Tax Rate 


1.3362 

1.2222 

1.3748 

Total Tax Rate Municipal & Education Homestead 

2.2248 

2.1202 

2.2409 

Total Tax Rate Municipal & Education Non-Residential 

2.2294 

2.1281 

2.2613 

Comparison of Municipal Taxes to Be Raised 



2013-2014 

2014-2015 

20 1 5-20 1 6 

Change 

Library 

63,846 

62,000 

63,500 

1,500 

Highway 

339,832 

321,974 


(321,974) 

Town 

642,089 

667,512 


(667,512) 

Bridge 

1,000 

1,000 

1,000 

0 

Equipment Fund 

20,000 

0 

0 

0 

Street Lights 

38,436 

40,936 

43,680 

2,744 

Salt Shed Fund 

20,000 



0 

Total Estimated Taxes 

$1,125,203 

$1,093,422 

$108,180 

($985,242) 
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Delinquent Tax Schedule 


Tax Payer 

Total Tax 

261 West 22nd Street 

7,484.49 

Bruce & Marie Baccel 

7,793.83 

Blue Rino 

14.32 

Kewvin & Deanna Burnam 

1,673.58 

Phyllis Callahan 

7,592.63 

David Champine 

4,118.57 

John & Christie Coughenour 

3,125.34 

Andrew & Nancy Cristelli 

423.42 

Reed Deremer 

1,378.59 

Barry Denton 

801.14 

Anne Marie Dickenson 

1,851.24 

Allen Dwight 

549.83 

Elaine Erdeski 

2,946.28 

Anthony Forrest 

3,470.09 

Mary Gilligan 

2,262.99 

Roy Godda 

5,205.59 

N Kimber Harvey 

277.42 

Matthew Harvey 

2,590,07 

Raymond & Leona Hickey 

1,704 81 

Michelle Izzo 

381.62 

Rachel Jackson 

12,149.07 

Kenneth Jones 

3,180.26 

Earl Kehoe 

194.60 

LaFond Auto Body 

1,323.44 

John LaFond 

3,79577 

Kathleen Langlois 

4,722,63 

MESH LLC 

5,568.30 

Mark Pangini 

709.40 

Skjetne, lllinski, Pentkowski 

2,779.59 

Linda Pockett 

3,607.50 

Pockett Marble Gifts 

1,614.15 

Beham Rogers 

56.64 

Rutland County Land Trust 

1,493.44 

Sheila Tanner EST 

177.45 

Walter Tarazewich Jr 

1,637.38 

Wells Fargo Bank 

1,318.53 

Wilson Castle 

14.08 

Delinquent Taxes 1-6-2015 

99,986.08 

Taxes Collected 1-6-2015 

92,830.44 

Interest to Town 

13,782.32 
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Town Of Proctor Payroll January 1. 2014 to December 31 , 2014 


EmDlovee 

Position 

Gross 

John Anderson 

Rink Manager 

7.000.00 

Bruce 8accei 

Selectboard 

t. 500.00 

Jason Bates 

Fire Department 

219.70 

Joe Bernor 

Fire Department 

669.41 

Frank Beyette 

Fire Department 

20.60 

Kevin Blanchard 

Fire Department 

501.20 

Shaun Blanchard 

Pool 

1,259.10 

Justin Blongy 

Fire Department 

54.93 

Kevin Blongy 

Fire Department 

363.89 

Todd Blow 

Water/Wastewater Chief Operat 

6,518.96 

John Burns 

Fire Department 

878.82 

John Capen 

Highway Road Crew 

45,548.58 

William Champine 

Selectboard 

1,625.00 

Charles Chehy 

Fire Department 

384.48 

Gretcben Crowley 

Pool Director 

5,000.00 


Rink Manager 

714.39 

Mary Dahlin 

Town Clerk/Treasurer consultant 

12,451.01 

Bruce Davis 

Transfer Station 

2,099.25 

Donald Des Pierre 

Road Commissioner 

32,897.80 

Jeff Duchesne 

Fire Department 

432.54 

Greg Elrick 

Fire Department 

96.12 

Robert J. Elrick 

Fire Department 

281.50 

Reid Farley 

Pool 

1,208.70 

Vincent Gatti 

Selectboard 

1,500.00 


Fire Department 

755.24 

Rhoda Grace 

Asst. Town Clerk/Treasurer 

37,551.06 

Greg Holland 

Fire Department 

233.44 

Richard Horner 

Selectboard 

1,500.00 

Lloyd Hughes 

Selectboard 

250.00 

John Jozwiak 

Selectboard 

1,125.00 

Richard Kelleway 

Fire Department 

597.32 

Timothy Kingston 

Water/Wastewater Operator 

57,270.00 

Celia Lisananti 

Town Clerk/Treasurer 

43,649.67 

Carl Messer 

Fire Department 

212.84 

Lisa Miser 

Selectboard Recording Secretar 

1,600.00 

Heather Parker 

Pool 

2,064.75 

Kendra Parker 

Pool 

1,893.65 

Melissa Parker 

Pool 

1,314.00 

Keith Piontek 

Pool 

391.50 

Daniel Protivansky Water/Wastewater Operator 

62,240.00 

Robert Protivansky Water/Wastewater Back-Up 

128.00 

David Salatino 

Fire Department 

466.87 

Brian Sanderson 

Road Commissioner 

14,538.16 


Fire Department 

473.74 

Jesse Schu 

Pool 

1,307.25 

Lance Schu 

Pool 

2,059.63 

Anthony Taylor 

Fire Department 

405.08 

Jeff Towers 

Fire Department 

679.71 

Jarrod Trombley 

Highway Road Crew 

18,601.88 

Tom Valach 

Fire Department 

631.65 

Alex Vida 

Fire Department 

425.68 

Sandor Vida 

Fire Department 

707.17 

Josh Webb 

Fire Department 

508.07 

Stanley Wilbur 

Town Administrator/Manager 

55,053 89 

Total 2014 Payroll 


431,861.23 
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Summary of Proposed General Fund Revenue Budgets 
July 1 , 20 1 5 to June 30, 20 1 6 


Department 

Budget 

Actual 

Estimated 

Budget 

Change 

2014-2015 

12-31-14 

06-30-15 

2015-2016 

Taxes 

Current 

1,096,334 

473,185 

1,019,896 

1,097,039 


Delinquent 

0 

92,830 

100,000 

0 


Interest on Taxes 

9,000 

13,782 

15,000 

9,000 


Current Use 

0 

7,428 

7,428 

0 


Total Taxes 

$1,105,334 

$587,225 

$1,142,324 

$1,106,039 

$705 

Office Fees 

14,000 

8,256 

14,500 

14,000 


Beverage Licenses 

150 

0 

150 

150 


Dog Licenses 

700 

108 

750 

700 


Zoning Permits 

200 

725 

825 

200 


Cemetery 

650 

0 

650 

650 


School Fees 

14,000 

0 

14,000 

14,000 


Water Financial Services 

9,173 

0 

9,173 

9,173 


Wastewater Financial Services 

9,173 

0 

9,173 

9,173 


Transfer Station Fees 

2,000 

22 

22 

0 


Curbside Fees 

600 

545 

845 

2,000 


Minnie Proctor Pool 

2,000 

1,404 

1,404 

2,000 


Pool Pass 

100 

34 

100 

100 


Local Ordinance Fines 

4,000 

3,102 

5,102 

4,000 


Interest Earned 

150 

18 

36 

100 


Miscellaneous 

0 

3,295 

3,295 

0 


Total Fees-Other 

$56,896 

$17,509 

$60,025 

$56,246 

($650) 

Highway 

State of Vermont 

63,790 

31,867 

63,734 

63,734 


Vermont AOT Class II Paving 

0 

0 

0 

0 


Labor & Trucking 

2,000 

0 

1,000 

2,000 


Sale Supplies 

3,500 

344 

2,000 

3,500 


Other 

0 

0 

0 

0 


Total Highway 

$69,290 

$32,211 

$66,734 

$69,234 

($56) 

Total Town & Hwy. 

$1,231,520 

$636,945 

$1,269,083 

$1,231,519 

($1) 
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Summary of Proposed General Fund Expenditure Budgets 
July 1 , 20 1 5 to June 30, 20 1 6 


Department 

Budget 

Actual 

Estimated 

Budget 

Change 

20 1 4-20 1 5 

1 2-3 1-14 

06-30-15 

20 1 5-20 1 6 

Administration 

76,973 

37,804 

84,122 

87,044 

10,071 

Town Clerk & Treas. 

133,838 

64,125 

131,233 

138,933 

5,095 

Listers 

19,910 

7,224 

15,900 

17,910 

(2,000) 

Elections 

5,000 

2,589 

3,500 

1,500 

(3,500) 

Professional Service 

25,545 

20,251 

24,523 

26,045 

500 

Municipal Building 

15,221 

4,190 

14,126 

17,523 

2,302 

Boards & Agencies 

6,145 

589 

29,718 

5,145 

(1,000) 

Planning - Local Match 

5,000 

18,188 

29,718 

10,000 

5,000 

General Insurance 

15,369 

15,098 

15,098 

16,496 

1,127 

Solid Waste Disposal 

145,115 

59,812 

130,806 

139,390 

(5,725) 

Fire Department 

139,060 

34,618 

132,977 

134,676 

(4,384) 

Police 

65,830 

27,416 

65,771 

66,309 

479 

Street Lights 

40,936 

16,770 

36,000 

43,680 

2,744 

Swimming Pool 

27,019 

16,622 

25,954 

26,636 

(383) 

Skating Rink 

14,054 

4,469 

15,463 

16,760 

2,706 

Parks 

5,339 

6,293 

10,294 

6,511 

1,172 

Taxes & Assessments 

23,882 

9,957 

23,882 

24,455 

573 

Special Appropriations 

13,020 

8,220 

13,020 

12,570 

(450) 

Marble Bridge 

1,000 

0 

1,000 

1,000 

0 

Equipment Fund 

0 

0 

0 

0 

0 

Library 

62,000 

31,000 

62,000 

63,500 

1,500 


$840,256 

$385,235 

$865,104 

$856,083 

$15,827 

Highway 

391,264 

235,275 

388,418 

375,437 

(15,827) 

Total Expenditures 

$1,231,520 

$620,510 

$1,253,522 

$1,231,519 

($1) 


Article 2 

63,500 

Article 3 

375,437 

Article 4 

792,583 

Total 

$1,231,519 


9 


Proposed General Fund Expenditure Budgets by Department 
July 1, 201 5 to June 30, 2016 


Department 

Budget 

2014-2015 

Actual 

12-31-14 

Estimated 

06-30-15 

Budget 

20 1 5-20 1 6 

Change 

Administration 

Personal Service - Selectboard 

8,000 

3,875 

8,000 

8,000 


Personal Services - Administratation 

55,187 

28,198 

61,400 

64,547 


Retirement 

2,199 

859 

2,800 

2,327 


H & A Insurance 

3,287 

1,604 

3,287 

2,545 


FICA 

4,834 

2,454 

5,309 

5,550 


Unemployment Insurance 

76 

14 

76 

130 


Dues 

125 

0 

125 

150 


Fees/Travel 

550 

50 

300 

550 


Publications 

125 

0 

125 

125 


Office Supplies 

1,000 

362 

900 

1,200 


Postage 

90 

187 

300 

120 


Advertising 

Miscellanious 

500 

201 

500 

800 


Tax Abatement 

1,000 

0 

1,000 

1,000 


Total Administration 

$76,973 

$37,804 

$84,122 

$87,044 

$10,071 

Town Clerk & Treasurer 

Personal Service 

81,848 

43,275 

82,000 

83,667 


H & A Insurance 

27,090 

12,919 

27,090 

28,753 


Retirement 

1,795 

894 

1,795 

1,836 


FICA 

6,261 

3,311 

6,273 

6,401 


Unemployment Insurance 

75 

14 

75 

86 


Fees/Travel 

800 

0 

600 

800 


Computer & Copier Services 

3,800 

1,339 

3,800 

3,800 


Office Supplies 

3,140 

1,479 

3,000 

3,140 


Postage/Envelopes 

3,000 

746 

2,000 

3,000 


Advertising 

1,000 

0 

500 

1,000 


Town Report & Budget 

4,329 

0 

3,500 

4,250 


Dog Expense 

200 

148 

200 

200 


Delinquent Tax Collector Advertising 




1,500 


Miscellaneous 

500 

0 

400 

500 


Total Clerk & Treasurer 

$133,838 

$64,125 

$131,233 

$138,933 

$5,095 

Listers 

Personal Service 

0 

0 

0 

0 


FICA 

0 

0 

0 

0 


Fees/Travel 

0 

0 

0 

0 


Computer Service 

0 

0 

0 

0 


Telephone 

450 

217 

450 

450 


Office Supplies 

260 

0 

150 

260 


Postage/Envelopes 

200 

187 

300 

200 


Professional Service 

19,000 

5,020 

15,000 

17,000 


Reappraisal 

0 

1,800 

0 

0 


Property Map Update 

0 

0 

0 

0 


Total Listers 

$19,910 

$7,224 

$15,900 

$17,910 

($2,000) 

Total Elections 

$5,000 

$2,589 

$3,500 

$1,500 

($3,500) 
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Proposed general Fund Expenditure Budgets by department 
July 1 , 20 1 5 to June 30, 2016 


Department 

Budget 

2014-2015 

Actual 

12-31-14 

Estimated 
06-30-1 5 

Budget 

20 1 5-20 1 6 

Change 

Professional Service 

Tax Collector FICA 

545 

50 

545 

545 


Audit 

17,500 

17,978 

17,978 

17,500 


Legal 

7,500 

2,223 

6,000 

8,000 


Total Prof. Service 

$25,545 

$20,251 

$24,523 

$26,045 

$500 

Municipal Building 

Heat 

3,500 

291 

3,000 

4,355 


Electricity 

2,850 

663 

2,000 

3,424 


Telephone 

1,651 

865 

1,651 

1,756 


Internet Service 

720 

442 

800 

888 


Website Hosting 


375 

375 

600 


Building Imp/Repair 

2,000 

1,554 

2,000 

2,000 


Building Maintenance 

1,000 

0 

1,000 

1,000 


Equipment Maintenance 

1,000 

0 

800 

1,000 


Equip. Replacement 

2,500 

0 

2,500 

2,500 


Misc 

0 

0 

0 

0 


Total Municipal Bldg. 

$15,221 

$4,190 

$14,126 

$17,523 

$2,302 

Boards & Agencies 

Planning Commission 

5,620 

589 

3,000 

4,620 


Zoning Administrator 

275 

0 

275 

275 


Rutland Reg. Planning 

250 

0 

250 

250 


Total Boards & Agencies 

$6,145 

$589 

$3,525 

$5,145 

($1,000) 

Planning Grants - Local Match 

Local Match 

5,000 

6,718 

6,718 

10,000 


Proctor Prosperity Plan 


11,470 

23,000 



Planning Grants - Local Match 

$5,000 

$18,188 

$29,718 

$10,000 

$5,000 




VEDP Grant 



General Insurance 

Emp. Practices Liab 

2,776 

2,487 

2,487 

2,736 


P&C 

8,247 

7,971 

7,971 

8,658 


Public Official Liability 

3,869 

4,207 

4,207 

4,626 


Workers Comp. 

477 

433 

433 

476 


Total General Ins. 

$15,369 

$15,098 

$15,098 

$16,496 

$1,127 

Solid Waste Disposal 

Transfer Station: 

Personal Service 

4,043 

0 

4,000 

0 


FICA 

309 

0 

306 

0 


General Insurance 

431 

0 

397 

0 


Permits 

0 

0 

0 

0 


Bags 

0 

0 

0 

0 


Bulky Waste Stickers 

0 

0 

0 

0 


Transfer Box 

4,980 

692 

6,000 

0 


Bulky Waste Box 

0 

0 

0 

0 


Recycling Box 

536 

0 

400 

0 


White Goods 

0 

0 

0 

0 



1 1 



Proposed General Fund Expenditure Budgets by department 
July 1 , 20 1 5 to June 30, 20 1 6 


Department 

Budget 
2014-201 5 

Actual 

1 2-31-14 

Estimated 
06-30-1 5 

Budget 

20 1 5-20 1 6 

Change 

Metal-Other Waste 

0 

0 

0 

0 


Tires 

200 

134 

300 

0 


Miscellaneous 

300 

0 

300 

0 


Subtotal Transfer Station 

Curbside Collection: 

$10,799 

$826 

$806 

$0 

($10,799) 

Curbside Garbage 

100,608 

44,827 

100,000 

106,626 


Curbside Recycling 

33,708 

14,159 

30,000 

32,764 


Bags 

0 

0 




Subtotal Curbside 

$134,316 

$58,986 

$130,000 

$139,390 

$5,074 

Total Solid Waste Disp. 

$145,115 

$59,812 

$130,806 

$139,390 

($5,725) 

Fire Department 

Personal Service 

10,000 

10,000 

10,000 

10,000 


FIC'A 

765 

765 

765 

765 


Heat 

6,000 

494 

5,000 

8,050 


Electricity 

2,544 

1,020 

2,500 

3,142 


Telephone 

850 

391 

800 

850 


Gas & Oil 

1,750 

725 

1,750 

1,750 


Other Vehicle Expenses 

6,500 

3,122 

6,000 

6,500 


General Insurance 

12,901 

11,662 

11,662 

12,829 


Dues/Subscriptions/T ravel 

850 

0 

500 

850 


Training 

1,000 

200 

500 

1,000 


Information Technology 

1,000 

0 

1,000 

1,000 


Operating Supplies 

2,000 

314 

1,000 

2,000 


Protective Equipment 

2,500 

1,215 

2,500 

2,500 


Small Tools/Equipment 

4,000 

1,218 

3,500 

4,000 


Communications 

4,000 

1,341 

3,500 

4,000 


Uniform Replacement 

0 

0 

0 

0 


Fire Prevention 

0 

0 

0 

0 


Hepatitis Vaccine 

400 

0 

0 

400 


Building Imp/Repair 

3,500 

1,402 

3,500 

3,500 


Equipment Imp/Repair 

3,500 

749 

3,500 

4,540 


Equipment Sinking Fund 

60,000 

0 

60,000 

42,000 


PPE Sinking Fund 

5,000 

0 

5,000 

5,000 


Building Sinking Fund 

10,000 

0 

10,000 

20,000 


Total Fire Department 

$139,060 

$34,618 

$132,977 

$134,676 

($4,384) 

Police Department 

Contract Service 

64,371 

26,821 

64,371 

64,371 


Town Health Officer 




250 


Traffic Lights Electricity 

1,459 

595 

1,400 

1,688 


Total Police 

$65,830 

$27,416 

$65,771 

$66,309 

$479 
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Proposed General Fund Expenditure Budgets by Department 
July 1 , 20 1 5 to June 30 , 20 1 6 


Department 

Budget 

Actual 

Estimated 

Budget 

CHANGE 

2014-2015 

12-31-14 

06-30-15 

2015-2016 

Special Services 

Street Lights 

39,936 

16,556 

35,000 

42,680 


Contract Services 

1,000 

214 

1,000 

1,000 


Total Special Services 

$40,936 

$16,770 

$36,000 

$43,680 

$2,744 

Swimming Pool 

Personal Service 

16,951 

13,075 

16,951 

17,171 


FICA 

1,297 

1,000 

1,297 

1,314 


Electricity 

470 

193 

470 

498 


Telephone 

255 

83 

200 

183 


General Insurance 

1,596 

1,591 

1,591 

1,750 


Contract Services - Mowing 

1,200 

545 

545 

0 


Operating Supplies 

1,230 

18 

1,230 

1,250 


Maintenance Supplies 

0 

0 

0 

0 


Monitoring Tests 

450 

0 

250 

450 


Building Imp/Repair 

1,420 

50 

1,420 

1,420 


Advertising 

0 

0 

0 

0 


Equipment Purchase 

150 

0 

150 

150 


Swimsuits 

200 

0 

200 

250 


Training 

1,150 

67 

1,150 

1,700 


Miscellaneous 

650 

0 

500 

500 


Total Swimming Pool 

$27,019 

$16,622 

$25,954 

$26,636 

($383) 

Skating Rink 

Personal Service 

7,000 

1,714 

9,000 

9,000 


FICA 

536 

131 

689 

689 


Heat 

1,710 

154 

1,500 

1,785 


Electricity 

900 

218 

600 

1,088 


Telephone 

255 

83 

180 

183 


General Insurance 

1,853 

1,694 

1,694 

1,865 


Maintenance Supplies 

400 

0 

400 

400 


Vehicle Expenses 

300 

0 

300 

300 


Building Imp/Repair 

500 

25 

500 

500 


Skating Equipment 

450 

450 

450 

450 


Miscellaneous 

150 

0 

150 

500 


Total Rink 

$14,054 

$4,469 

$15,463 

$16,760 

$2,706 

Parks 

Parks/Our Yard 

2,500 

2,500 

2,500 

2,500 


Main Street Park Electricity 

462 

208 

450 

510 


Contract Services - Street Lights 



500 

1,000 


Youth League Field Electricity 

771 

0 

350 

958 


Youth League Field Insurance 

606 

494 

494 

543 


Beaver Pond 


216 


0 


West Mountain Forest 

0 

2,875 

5,000 

0 


Memorial Day Parade 

1,000 

0 

1,000 

1,000 


Total Parks 

$5,339 

$6,293 

$10,294 

$6,511 

$1,172 
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Proposed General Fund Expenditure Budgets by Department 
July 1 , 20 1 5 to June 30, 20 1 6 


Department 

Budget 

2014-2015 

Actual 

1 2-31-14 

Estimated 

06-30-15 

Budget 

2015-2016 

CHANGE 

Taxes & Assessments 

County Tax 

7,457 

0 

7,457 

7,914 


Town Forest Tax 

248 

260 

248 

260 


Transfer Station Tax 

52 

54 

52 

54 


VLCT 

2,761 

2,761 

2,761 

2,838 


Rutland Reg. Planning 

900 

900 

900 

925 


Marble Valley Transit 

5,000 

2,500 

5,000 

5,000 


Regional Ambulance 

6,964 

3,482 

6,964 

6,964 


Rutland Eco Dev Corp 

500 

0 

500 

500 


Total Taxes & Assess. 

$23,882 

$9,957 

$23,882 

$24,455 

$573 

Special Appropriations 

Visiting Nurse 

3,600 

1,800 

3,600 

3,600 


R.S.V.P. 

250 

250 

250 

250 


Health Officer 

250 

0 

250 



Rutland Mental Health 

2,000 

1,000 

2,000 

2,000 


Vermont Council on Aging 

500 

500 

500 

500 


Rutland Co. Women’s N&S 

220 

220 

220 

220 


BROC 

1,000 

500 

1,000 

1,000 


ARC - Rutland Area 

300 

300 

300 

300 


Rutland Conservation Disl. 

250 

250 

250 

250 


Neighbor Works of Western Vermont 

400 

400 

400 

200 


Vermont Center for lnd. Lv. 

250 

250 

250 

250 


Rutland Parent/Child Ctr. 

500 

500 

500 

500 


Pittsford Food Shelf 

1,000 

1,000 

1,000 

1,000 


Marble Town Seniors 

1,000 

500 

1,000 

1,000 


Mentor Connector 

1,500 

750 

1,500 

1,500 


Total Special Approp. 

$13,020 

$8,220 

$13,020 

$12,570 

($450) 

Other Commitments 

Marble Bridge 

1,000 

0 

1,000 

1,000 


Equipment Fund 


0 

0 

0 


Salt Shed Fund 


0 

0 

0 


Library 

62,000 

31,000 

62,000 

63,500 


Total Other Comm. 

$63,000 

$31,000 

$63,000 

63,500 

$500 

Total Town General & Other 






Commitments 

$834,111 

$384,646 

S835J86 

$849,938 

$15,827 
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Proposed Highway Department Budget 
July 1 , 20 i 5 to June 30, 20 1 6 


Department 

Budget 

20 1 4-20 1 5 

Actual 

12-31-14 

Estimated 

06-30-15 

Budget 

2015-2016 

Change 

Revenue: 

Labor & Trucking 

2,000 

0 

1,000 

2,000 


Sale of Supplies 

3,500 

344 

2,000 

3,500 


State of Vermont 

63,790 

31,867 

63,734 

63,734 


Vermont AOT Class 11 Paving 

0 

0 

0 

0 


Other 

0 

0 

0 

0 


Taxes 

321,974 


321,974 

306,203 


Total Revenue 

$391,264 

$32,211 

$388,708 

$375,437 

t$15,827) 

Expenses: 

Personal Service 

91,756 

54,921 

92,000 

90,581 


Personal Service - Overtime 

10,044 

1,873 

10,000 

13,416 


H & A Insurance 

25,631 

10,341 

22,000 

21,931 


Retirement 

4,490 

894 

2,000 

2,162 


FICA 

7,788 

4,345 

7,803 

7,956 


Unemployment Insurance 

234 

28 

234 

309 


Heat 

0 

0 

0 

0 


Electricity 

1,335 

313 

1,000 

1,335 


Telephone 

1,066 

610 

1,200 

936 


Salt Shed Electricity 

840 

121 

800 

440 


Gas & Oil 

21,626 

5,778 

21,500 

21,626 


Other Vehicle Expenses 

20,000 

17,045 

22,000 

20,600 


General Insurance 

23,700 

22,098 

22,098 

24,306 


Fees/Travel 

600 

0 

300 

600 


Tree Work 

7,500 

0 

5,000 

7,500 


AIRGAS 

125 

239 

400 

160 


Contract Mowing 

9,000 

4,440 

4,440 

0 


Sub-Contractor Services 

7,500 

0 

5,000 

2,500 


Highway Repairs 

4,221 

23,388 

25,000 

4,205 


Highway Improvements 

90,000 

55,013 

60,000 

80,000 


Class 11 Paving 

0 

0 

0 

0 


Uniform Rentals 

1,700 

1,267 

1,800 

1,700 


Operating Supplies 

1,850 

1,995 

2,500 

1,850 


New Small Tools/Equip. 

2,725 

3,670 

4,500 

2,780 


Sand, Salt, Plow Blades 

45,816 

20,510 

55,000 

60,600 


Salt Shed Lease 

1,643 

0 

1,643 

1,643 


Signs 

1,000 

312 

700 

300 


Rentals 

500 

0 

250 

500 


Miscellaneous Garage 

2,500 

2,356 

3,000 

2,500 


Miscellaneous Hwy 

2,500 

486 

1,500 

1,000 


Building Imp/Repair 

2,575 

3,041 

4,000 

1,000 


Tools/Equip Maintenance 

1,000 

191 

750 

1,000 


Total Expenditures 

$391,264 

$235,275 

$388,418 

$375,437 

($15,827) 
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Proposed Water Department budget 
July 1,20 15 to June 30, 2016 


Department 

Budget 

2014-2015 

Actual 

12-31-14 

Estimated 
06-30-1 5 

Budget 

2015-2016 

Expenses: 

Personal Service 

73,062 

30,181 

65,000 

52,246 

Personal Service - Overtime 

8,580 

12,453 

15,000 

4,420 

H & A Insurance 

16,454 

6,173 

13,000 

15,532 

Retirement 

3,501 

1,040 

2,200 

2,460 

PICA 

6,246 

3,262 

6,120 

4,335 

Unemployment 

100 

14 

100 

102 

Financial Services 

9,173 

0 

9,173 

9,173 

Heat 

6,800 

848 

3,000 

3,600 

Filter Plant Elec. 

2,364 

1,910 

2,000 

0 

Cain Street Elec. 

3,143 

141 

1,000 

2,410 

Well House/Tanks Elec. 

18,233 

1,857 

15,000 

24,529 

Telephone 

2,333 

704 

2,000 

1,714 

Cain Street Gmerator Fuel 


0 

230 

244 

Vehicle Fund 

5,000 

0 

5,000 

5,000 

Gas & Oil 

4,400 

360 

2,000 

3,000 

Vehicle Exp./Repair 

2,350 

2,191 

4,000 

1,000 

Taxes Water Shed 

3,380 

3,743 

3,743 

3,743 

General Insurance 

9,864 

8,515 

8,515 

9,367 

Travel-Meetings 

500 

414 

600 

500 

Dues 

545 

0 

545 

545 

Contract Service 

11,161 

3,075 

10,000 

6,010 

Engineering Services 

2,000 

305 

1,000 

2,000 

Legal Services 

2,000 

2,119 

3,000 

2,000 

Printing 

1,000 

206 

1,000 

1,000 

Operating Supplies 

5,830 

1,026 

4,000 

5,980 

Postage 

800 

361 

800 

400 

Advertising 


43 

43 

0 

Tools, Equipment 

500 

1,904 

3,000 

1,000 

Chlorine 

8,830 

2,960 

5,000 

2,170 

Fluoride 

7,220 

838 

4,000 

3,100 

Dechlor 

575 

0 

0 

0 

Uniform Rentals 

1,150 

326 

1,000 

1,350 

Dechlor Pump Out 

3,750 

0 

0 

0 

Lab Test s/o VT 

2,955 

320 

2,000 

2,955 

Permit Fees 

5,325 

3,204 

5325 

5,200 

Polymers 

5,488 

1,693 

1,800 

0 

Soda Ash 

2,030 

935 

1,000 

0 

Well House Repair 

0 

0 

0 

1,000 

Filter Plant Repair 

1,000 

104 

300 

0 

Filter Plant Equipment 

0 

415 

500 

0 

New Equipment 

2,200 

0 

2,200 

1,000 

Line Repair 

10,000 

22,710 

25,000 

30,000 

Intake Repair 

0 

0 

0 

0 

Equipment Repair 

3,500 

0 

3,500 

1,750 

Miscellaneous 

1,000 

2,110 ’ 

2,500 

1,000 

Bond Payment 

46,970 

46,970 

46,970 

173,453 

Bond Interest 

24,077 

24,077 

24,077 

(33,411) 

Sinking Fund 

0 

0 

10,000 

0 

Total Water 

5325,389 

$189,507 

$316,241 

$351,877 


CHANGE 


$26,488 
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Proposed Wastewater Department Budgets 
July t , 20 1 5 to June 30, 20 1 6 


Department 

Budget 

20 1 4-20 1 5 

ACTUAL 

12 - 31-14 

Estimated 

06 - 30-15 

Budget 

2015-2016 

Expenses: 

Personal Service 

73,062 

10,325 

46,000 

52,246 

Personal Service - Overtime 

8,580 

2,775 

5,000 

4,420 

H & A Insurance 

16,454 

6,173 

16,454 

15,532 

Retirement 

3,501 

1,040 

3,501 

2,460 

PICA 

6,246 

1,002 

3,902 

4,335 

Unemployment 

100 

14 

100 

102 

Financial Services 

9,173 

0 

9,173 

9,173 

Heat 

2,400 

143 

2,000 

2,400 

Electricity 

58,900 

17,712 

48,000 

62,317 

Pump Station Electricity 

16,980 

5,502 

13,500 

23,622 

Telephone 

1,825 

543 

1,200 

1,714 

Vehicle Fund 

5,000 

0 

5,000 

5,000 

Gas & Oil 

4,400 

289 

3,000 

3,000 

Vehicle Exp./Repair 

2,350 

1,475 

3,000 

1,000 

Property Taxes 

0 

1,135 

1,135 

1,135 

Genera! Insurance 

13,052 

10,661 

10,661 

11,727 

Dues 

150 

0 

150 

150 

Travel-Meetings 

500 

0 

500 

500 

Legal Service4s 

750 

0 

750 

750 

Engineering Services 

750 

0 

750 

750 

Contract Service 

11,483 

4,200 

10,000 

17,596 

Operating Supplies 

2,500 

1,287 

2,500 

2,500 

Postage 

100 

187 

250 

100 

Generator Fuel 

500 

0 

500 

500 

Chemicals 

14,600 

9,864 

18,000 

16,800 

Lab Test 

1,570 

0 

1,570 

1,570 

Permi t Fees 

800 

597 

600 

600 

Small Tools 

500 

1,940 

3,000 

500 

Uniform Rentals 

1,150 

376 

800 

1,350 

Treatment Plant Repair 

1,000 

600 

1,200 

3,000 

Pump House Repair 

1,000 

0 

1,000 

1,000 

Line Repair 

4,500 

0 

4,500 

11,500 

Manhole Repairs 

2,500 

425 

2,500 

5,000 

Plant Equip. Repair 

3,000 

0 

3,000 

3,000 

Pump 1 louse Equip. Rep. 

7,000 

0 

5,000 

7,000 

New Plant Equip. 

0 

75 

75 

0 

New Pump House Equip. 

0 

0 

0 

5,000 

Collection System Equip. 

500 

0 

500 

500 

Equip. Maintenance 

1,800 

4,360 

6,000 

1,800 

Miscellaneous 

1,000 

( 606 ) 

1,000 

1,000 

Bond Payment 

13,459 

13,459 

13,459 

13,728 

Bond Interest 

5,051 

5,051 

5,051 

4,782 

Sinking Fund 

8,000 

0 

8,000 

0 

Total Wastewater 

$ 306,186 

$ 100,604 

$ 262,281 

$ 301,159 


Change 


($ 5 , 027 ) 
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Water Bond Payment Schedule 

Backwash Treatment System, Field Street Well Chlorine Contact Time, 
and Cain street booster Pump Station RF3-1 1 7 
Maturity Date December 1 , 2027 


Date Due 

Principal 

Interest 

Admin Fee 

Total Payment 

12-01-08 

$39,337.00 

$10,570.00 

$21,140.00 

$71,047.00 

12-01-09 

$40,517.11 

$10,176.63 

$20,353.26 

$71,047.00 

12-01-10 

$41,732.63 

$9,771.46 

$19,542.92 

$71,047.01 

12-01-11 

$42,984.61 

$9,354.13 

$18,708.27 

$71,047.01 

12-01-12 

$44,274.14 

$8,924.29 

$17,848.57 

$71,047.00 

12-01-13 

$45,602.37 

$8,481.55 

$16,963.09 

$71,047.01 

12-01-14 

$46,970.44 

$8,025.52 

$16,051.04 

$71,047.00 

12-01-15 

$48,379.55 

$7,555.82 

$15,111.63 

$71,047.00 

12-01-16 

$49,830.94 

$7,072.02 

$14,144.04 

$71,047.00 

12-01-17 

$51,325.87 

$6,573.71 

$13,147.42 

$71,047.00 

12-01-18 

$52,865.64 

$6,060.45 

$12,120.91 

$71,047.00 

12-01-19 

$54,451.61 

$5,531.80 

$11,063.59 

$71,047.00 

12-01-20 

$56,085.16 

$4,987.28 

$9,974.56 

$71,047.00 

12-01-21 

$57,767.71 

$4,426.43 

$8,852.86 

$71,047.00 

12-01-22 

$59,500.75 

$3,848.75 

$7,697.50 

$71,047.00 

12-01-23 

$61,285.77 

$3,253.74 

$6,507.49 

$71,047.00 

12-01-24 

$63,124.34 

$2,640.89 

$5,281.77 

S7 1,047. 00 

12-01-25 

$65,018.07 

$2,009.64 

$4,019.29 

S7 1,047.00 

12-01-26 

$66,968.61 

$1,359.46 

$2,718.93 

$71,047.00 

12-01-27 

$68,977.66 

$689.78 

$1,379.55 

S7 1,046.99 

Total 

$1,056,999.98 

$121,313.35 

$242,626.69 

$1,420,940.02 

Paid Through 12-31-14 

$301,418.30 

$65,303.58 

$130,607.15 

S497, 329.03 

Balance Remaining 

$755,581.68 

$56,009.77 

$112,019.54 

$923,610.99 
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WATER BOND PAYMENT SCHEDULE 
WATER SYSTEM IMPROVMENTS RF3-235 
MATURITY DATE NOVEMBER 1 , 2044 


['otal 


Date Due 

Principal 

INTEREST 

Admin Fee 

Total Payment 

11/01/15 

$126,482.73 

(57,488.38) 

$0.00 

$68,994.35 

11/01/16 

$123,953.08 

(54,958.73) 

$0.00 

$68,994.35 

11/01/17 

$121,474.02 

(52,479.67) 

$0.00 

$68,994.35 

11/01/18 

$1 19,044.53 

(50,050.19) 

$0.00 

$68,994.34 

11/01/19 

$116,663.64 

(47,669.30) 

$0.00 

$68,994.34 

11/01/20 

$114,330.37 

(45,336.02) 

$0.00 

$68,994.35 

11/01/21 

$112,043.76 

(43,049.42) 

$0.00 

$68,994.34 

11/01/22 

$109,802.89 

(40,808.54) 

$0.00 

$68,994.35 

11/01/23 

$107,606.83 

(38,612.48) 

$0.00 

$68,994.35 

11/01/24 

$105,454.69 

(36,460.35) 

$0.00 

$68,994.34 

11/01/25 

$103,345.60 

(34,351.25) 

$0.00 

$68,994.35 

11/01/26 

$101,278.69 

(32,284.34) 

$0.00 

$68,994.35 

11/01/27 

$99,253.11 

(30,258.77) 

$0.00 

$68,994.34 

11/01/28 

$97,268.05 

(28,273.71) 

$0.00 

$68,994.34 

1 1/01/29 

$95,322.69 

(26,328.34) 

$0.00 

$68,994.35 

11/01/30 

$93,416.24 

(24,421.89) 

$0.00 

$68,994.35 

11/01/31 

$91,547.91 

(22,553.57) 

$0.00 

$68,994.34 

11/01/32 

$89,716.95 

(20,722.61) 

$0.00 

$68,994.34 

11/01/33 

$87,022.62 

(18,028.27) 

$0.00 

$68,994.35 

11/01/34 

$86,184.16 

(17,189.82) 

$0.00 

$68,994.34 

11/01/35 

$84,440.88 

(15,446.53) 

$0.00 

$68,994.35 

11/01/36 

$82,752.06 

(13,757.72) 

$0.00 

$68,994.34 

11/01/37 

$81,097.02 

(12,102.67) 

$0.00 

$68,994.35 

11/01/38 

$79,475.08 

(10,480.73) 

$0.00 

$68,994.35 

1 1/01/39 

$77,885.58 

(8,891.23) 

$0.00 

$68,994.35 

11/01/40 

$76,327.87 

(7,333.52) 

$0.00 

$68,994.35 

1 1/01/41 

$74,801.31 

(5,806.96) 

$0.00 

$68,994.35 

1 1/01/42 

$73,305.28 

(4,310.94) 

$0.00 

$68,994.34 

11/01/43 

$71,839.18 

(2,844.83) 

$0.00 

$68,994.35 

1 1/01/44 

$70,402.42 

(1,408.05) 

$0.00 

$68,994.37 


$2,873,539.24 

(803,708.83) 

$0.00 

$2,069,830.41 

ough 12-31-14 

$0.00 

0.00 

$0.00 

$0.00 

Remaining 

$2,873,539.24 

(803,708.83) 

$ 0.00 

$2,069,830.41 
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WASTEWATER BOND PAYMENT SCHEDULE 
SEWER REHABILITATION SLIP LINING AR1-054 
MATURITY DATE DECEMBER 1, 2030 


Due Date 

Principal 

Interest 

Admin Fee 

Total Payment 

12/1/2011 

$1,715.89 

$0.00 

$833.83 

$2,549.72 

12/1/2012 

$1,164.67 

$0.00 

$532.03 

$1,696.70 

12/1/2013 

$1,187.96 

$0.00 

$508.74 

$1,696.70 

12/1/2014 

$1,211.72 

$0.00 

$484.98 

$1,696.70 

12/1/2015 

$1,235.96 

$0.00 

$460.75 

$1,696.71 

12/1/2016 

$1,260.67 

$0,00 

$436.03 

$1,696.70 

12/1/2017 

$1,285.89 

$0.00 

$410.81 

$1,696.70 

12/1/2018 

$1,311.61 

$0.00 

$385.10 

$1,696.71 

12/1/2019 

$1,337.84 

$0.00 

$358.86 

$1,696.70 

12/1/2020 

$1,364.59 

$0.00 

$332.11 

$1,696.70 

12/1/2021 

$1,391.89 

$0.00 

$304.82 

$1,696.71 

12/1/2022 

$1,419.72 

$0.00 

$276.98 

$1,696.70 

12/1/2023 

$1,448.12 

$0.00 

$248.58 

$1,696.70 

12/1/2024 

$1,477.08 

$0.00 

$219.62 

$1,696.70 

12/1/2025 

$1,506.62 

$0.00 

$190.08 

$1,696.70 

12/1/2026 

$1,536.76 

$0.00 

$159.95 

$1,696.71 

12/1/2027 

$1,567.49 

$0.00 

$129.21 

$1,696.70 

12/1/2028 

$1,598.84 

$0.00 

$97.86 

$1,696.70 

12/1/2029 

$1,630.82 

$0.00 

$65.89 

$1,696.71 

12/1/2030 

$1,663.43 

$0.00 

$33.27 

$1,696.70 

Total 

$28,317.57 

$0.00 

$6,469.50 

$34,787.07 

Paid Through 12-31-2014 

$5,280.24 

$0.00 

$2,359.58 

$7,639.82 

Balance Remaining 

$23,037.33 

$0.00 

$4,109.92 

$27,147.25 
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WASTEWATER BOND PAYMENT SCHEDULE 
PARK PUMP STATION CSO PROJECT RF1-107 


MATURITY DATE NOVEMBER 1, 2029 


Due Date 

Principal 

Interest 

Admin Fee 

Total Payment 

11/01/10 

$11,314.48 

$0.00 

$5,498.24 

$16,812.72 

11/01/11 

$11,540.77 

$0.00 

$5,271.95 

$16,812.72 

11/01/12 

$11,771.58 

$0.00 

$5,041.14 

$16,812.72 

11/01/13 

$12,007.02 

$0.00 

$4,805.71 

$16,812.73 

11/01/14 

$12,247.16 

$0.00 

$4,565.57 

$16,812.73 

11/01/15 

$12,492.10 

$0.00 

$4,320.62 

$16,812.72 

11/01/16 

$12,741.94 

$0.00 

$4,070.78 

$16,812.72 

11/01/17 

$12,996.78 

$0.00 

$3,815.94 

$16,812.72 

11/01/18 

$13,256.72 

$0.00 

$3,556.01 

$16,812.73 

11/01/19 

$13,521.85 

$0.00 

$3,290.87 

$16,812.72 

11/01/20 

$13,792.29 

$0.00 

$3,020.43 

$16,812.72 

11/01/21 

$14,068.13 

$0.00 

$2,744.59 

$16,812.72 

11/01/22 

$14,349.50 

$0.00 

$2,463.23 

$16,812.73 

11/01/23 

$14,636.49 

$0.00 

$2,176.24 

$16,812.73 

11/01/24 

$14,929.22 

$0.00 

$1,883.51 

$16,812.73 

11/01/25 

$15,227.80 

$0.00 

$1,584.92 

$16,812.72 

11/01/26 

$15,532.36 

$0.00 

$1,280.37 

$16,812.73 

11/01/27 

$15,843.00 

$0.00 

$969.72 

$16,812.72 

11/01/28 

$16,159.86 

$0.00 

$652.86 

$16,812.72 

11/01/29 

$16,483.05 

$0.00 

$329.66 

$16,812.71 

Total 

$274,912.10 

$0.00 

$61,342.36 

$336,254.46 

Paid Through 12-31-14 

$58,881.01 

$0.00 

$25,182.61 

$84,063.62 

Balance Remaining 

$216,031.09 

$0.00 

$36,159.75 

$252,190.84 
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Wastewater Department Sinking Fund 

Water Department Sinking Fund 

Water/Wastewater Vehicle Sinking Fund 

Peterson Recreation Fund 

Riverside Cemetery Fund 

Skating Rink Fund 

Town Hall Sinking Fund 

Town Office Equipment Replacement Fund 

Town Vehicle/Equipment Replacement Fund 

Highway Department Salt Shed Fund 

Marble Bridge Sinking Fund 

Mortimer Proctor Trust Fund 

Restoration Fund 

Fire Department Building Sinking Fund 
Fire Department Equipment Sinking Fund 
Fire Department PPE Sinking Fund 
Grand List Sinking Fund 


Balance July 1, 2013 

Balance June 30, 2014 

$ 

237,190 

$ 

164,065 

$ 

285,445 

$ 

31,865 

$ 

44,196 

$ 

45,200 

$ 

50,419 

$ 

48,242 

$ 

169,525 

$ 

172,391 

$ 

1,722 

$ 

2,018 

$ 

50,603 

$ 

50,609 

$ 

7,503 

$ 

10,003 

$ 

424,702 

$ 

376,152 

$ 

89,160 

$ 

89,801 

$ 

19,276 

$ 

20,278 

$ 

2,929 

$ 

25,599 

$ 

6,947 

$ 

4,327 

$ 

17,557 

$ 

35,446 

$ 

290,430 

$ 

39,227 

$ 

20,041 

$ 

20,858 

$ 

99,067 

$ 

101,240 

$ 

1,816,712 

$ 

1,237,321 



Town of Proctor Births 


Date 

Child 

Parents 

1/06/2014 

Madison Rose Lee 

Victoria L. Lee 
Nicholas A Lee 

3/04/2014 

Colton Robert Carve y 

Tara L. Garvey 
Thomas M. Carvey 

4/04/2014 

Nora Lin Dechen 

Brandy A. Dcchen 
Edward P. Dechen 

4/16/2014 

Tristan Joseph Hoague 

Erica L Bernstein 
Corey M. Hoague 

5/01/2014 

Gabriella Marie Bradley 

Rosemarie J. Prindotta 
Royce S. Bradley 

8/04/2014 

Hayden Walker Latham Oechslie 

Melissa M. Oechslie 
Jayme Lynu Cables 

9/27/2014 

Aden James Zsido-Bassette 

Meranda A. Bassette 
Joshua J. Zsido 

11/03/2014 

Grayson Gustovanni Carroccia 

Meghan E. Carroccia 
Brian K. Carroccia 

12/17/2014 

Aubreyahna Marie Jones 

Alexis M. Bouchard 
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Town of Proctor Marriages 


Date 

Contracting Parties 

1/25/2014 

Liza Kate Sutherland 

Christian D. Primeau 

4/19/2014 

Hope Noel Conder 

Craig Ryan Beyette 

5/31/2014 

Michele Marie Combes 

Karl Michael Dcvino 

6//01/2014 

Jolene Ann Ladd 

Kyle Sean Thornton 

6/07/2014 

Mallory Buxton McDonnell 

Charles Daniel Ezequelle 

6/07/2014 

Amanda Charlotte Murray 

Gary Stephen Pelkey.Jr. 

6/21/2014 

Andrea Jean Wilder 

James Robert Paul 

7/05/2014 

Nichole Elizabeth Bishop 

Robert Joseph Reynolds 

7/07/2014 

Maribeth Lynn Valente 

Randy Ronald Baker 

7/19/2014 

Ashley Lynn Fredette 

Eric Paul Racine 

7/27/2014 

Erin Lea Spaulding 

Evan Thomas Haley 

9/06/2014 

Stafford Eli Brannon 

Tyler Andrew Hock 

9/13/2014 

Jennifer Lynn Duquette 

Christopher Lee Burkheimer 

9/20/2014 

Jennifer Lindsey Connell 

Justin John Skaza 

12/13/2014 

Margaret Michelle Aksyonova-Beck 
Victor James Malagisi 
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Town of Proctor Deaths 


Date 

Deceased 

Age 

1/5/2014 

Michael J. Lebo 

69 

2/7/2014 

Mary E. Kemp 

79 

2/14/2014 

Robert F. Peters, Sr. 

75 

2/2014 

Mary Ann Foster 

59 

3/7/2014 

Dorothy E. Smith 

83 

3/12/2014 

Elaine V, Garrow 

82 

3/16/2014 

Dorene C. Mills 

93 

3/28/2014 

Kathleen Mary Dunbar 

50 

3/31/2014 

Tlierese M. Comete 

82 

4/01/2014 

Brianna Marie Bailey-Dodge 

30 

7/6/2014 

Roy William Thompson 

61 

8/02/2014 

RobertJ. Burgess 

71 

8/21/2014 

Helen L. Miles 

85 

9/16/2014 

Derek John Reed 

39 

10/3/2014 

Barbara Bums 

98 

12/23/2014 

Reginald R. Dorr, Sr. 

77 

12/28/2014 

Alton Donald Dunbar 

76 
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REPORT OF THE LISTERS 

Jim Boyle, Assessor 


To the Selectboard and the Citizens of the Town of Proctor: 

The recent receipt from the Division of Property Valuation and Review of the Certified Equalized Education 
Property Value indicates that the town's Coefficient of Dispersion (COD) is 13.34 % with a Common Level of 
Appraisal (CLA) of 11 1.07 % for Fiscal Year 2015-2016. The CLA reflects the continuing mixed real estate 
market in Proctor and through out the State of Vermont. The COD increased from 10.95% indicates that the 
sales within the town continue to be erratic. Both the CLA and the COD are within acceptable ranges according 
to Vermont's Division of Property Valuation and Review. 

Again, this year the Vermont Tax Department is requesting the Listers Office to notify home owners that 
Homestead Declarations once again will need to be filed annually. Rebates will be processed as they have in 
the past and will be reflected on your tax bill. 

Although, it is not necessary for property owners to obtain permits to remove barns, sheds, porches, in ground 
swimming pools or other attachments to their property you may still be assessed for it. Please send me a notice 
that you have removed an improvement so that your property record can be corrected. 

I would like to remind everyone that Proctor's online mapping program is opened to the public. Access to the 
website is www.caiQisonline.com/proctorvt . Help menu provides assistance navigating through the website that 
uses the latest state-of-the art ESRI ArcServer and Microsoft Silverlight technologies providing Proctor with 
powerful and proven industry leading GIS Internet services. 
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TOWN SALES REPORT 


SALE DATE 

LOCATION 

SALE PRICE 

LISTED VALUE 

SALES RATIO 






4/23/2012 

61 North Street 

$ 155,000' 

$ 168,400 

92.04% 

5/10/2012 

48 Patch Street 

55,000 

81,000 

67.90% 

5/11/2012 

11 West Street 

114,900 

125,600 

91.48% 

5/30/2012 

64 Warner Avenue 

235,000 

254,200 

92.45% 

6/27/2012 

85 West Street 

35,000 

40,800 

85.78% 

7/24/2012 

76 South Street 

136,500 

142,100 

96.06% 

7/26/2012 

19 Pleasant Street 

160,000 

150,400 

106.38% 

9/13/2012 

20 Oak Street 

225,000 

252,100 

89.25% 

9/28/2012 

89 North Street 

166,000 

162,600 

102.09% 

11/19/201 2 

8 Cain Street 

113,000 

147,200 

76.77% 

11/15/2012 

13 Williams Street 

147,000 

136,500 

107.69% 

11/14/2012 

22 Chatterton Park 

140,000 

152,600 

91.74% 

11/6/2012 

14 Reynolds St 

110,000 

137,600 79.94% 

2/12/2013 

2625 West Street 

115,000 

148,300 77.55% 

2/26/2013 

168 Pleasant Street 

149,000 

164,900 90.36% 

7/31/2012 

9 Park Street 

89,250 

139,100 64.16% 

4/15/2013 

29 South Street 

110,000 

146,000 75.34% 

5/22/2013 

12 Curry Street 

80,000 

70,600 113.31% 

6/24/2013 

27 Gibbs Street 

125,000 

162,800 76.78% 

6/26/2013 

100 Park Street 

183,000 

160,400 114.09% 

6/27/2013 

51 Chatterton Park 

110,000 

164,000 

67.07% 

7/3/2013 

2 Grove Street 

144,500 

156,000 

92.63% 

7/17/2013 

88 Park Street 

94,000 

128,100 

73.38% 

7/29/2013 

29 Gibbs Street 

141,500 

181,800 

77.83% 

8/21/2013 

8/23/2013 

14 Eden Aveune 

185,000 

174,100 

106.26% 

7 School Street 

142,500 

146,800 

97.07% 

8/23/2013 

116 Park Street 

139,000 

162,400 

85.59% 

9/27/2013 

49 West Street 

147,000 

139,800 

105.15% 

12/3/2013 

17 Park Street 

125,000 

138,900 

89.99% 

12/16/2013 

3 Charles Street 

146,000 

136,900 

106.65% 

1/31/2014 

31 East Street 

113,000 

108,000 

104.63% 

2/7/2014 

11 Curtis Street 

126,500 

141,700 

89.27% 

2/28/2014 

35 Warner Avenue 

325,000 

475,300 

68.38% 

3/14/2014 

21 Gibbs Street 

132,000 

183,100 

72.09% 

1/29/2014 

38 Taylor Hill 

91,000 

121,300 

75.02% 

1/30/2014 

1451 Vt Route 3 

500 

4,100 

12.20% 

4/22/2014 

403 South Street 

40,000 

24,500 

163.27% 

5/15/2014 

71 Olympus Road 217,000 

233,500 

92.93% 

5/22/2014 

14 Chatterton Park 

144,000 

174,300 

82.62% 

6/10/2014 

16-18 Meadow Street 

105,000 

126,700 

82.87% 

8/1/2014 

1 West Street 

166,000 

173,200 

95.84% 

8/14/2014 

86 Park Street 

185,000 

199,900 

92.55% 

8/1/2014 

39 Main Street 

607,200 

607,200 

100.00% 

8/1/2014 

61 Main Street 

669,300 

669,300 

100.00% 

9/24/2014 

61 East Street 

136,125 

143,400 

94.93% 

10/3/2014 

45 Warner Avenue 

225,000 

255,900 

87.92% 

10/31/2014 

1349 Florence Road 

285,000 

314,700 

90.56% 

11/10/2014 

23 Williams Street 

115,000 

129,700 

88.67% 

11/10/2014 

73 High Street 

125,000 

130,400 

95.86% 

11/18/2014 

63 Warner Avenue 

160,000 

203,300 

78.70% 
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SALES RATIONALE PRICE/LISTED VALUE 







Proctor Local Board of Health 
John Jozwiak, Town Health Officer 

The Local Board of Health is comprised of the Selectboard and the Town Health Officer 
who acts as secretary and executive officer of the Local Board of Health. A local board 
of health may make and enforce rules and regulations relating to the prevention, 
removal, or destruction of public health hazards and the mitigation of public health risks, 
provided that such rules and regulations have been approved by the Vermont 
Commissioner of Health. 

The Town Health Officer is appointed by the Vermont Commissioner of Health at the 
recommendation of the Selectboard and the Commissioner may also appoint one or 
more deputy Town Health Officers. Town Health Officers serve for three years or until a 
successor is appointed. 

A Town Health Officer investigates conditions that may be a public health hazard and 
may prevent, remove, or destroy any public health hazard and take steps necessary to 
enforce all health orders. He/She reports to the Vermont Department of Health any 
violation or public health hazard/risk that involves a food or lodging establishment, or 
any other matter regulated by the Department of Health rule. 

Some examples of Town Health Officer responses include complaints of failing sewage 
systems that may affect the public’s health, rental housing complaints, complaints of 
animal cruelty and animal bites, closing swimming areas that may be a public health 
threat and local compliance with Vermont’s lead law. 

The Town Health Officers may call upon sheriffs, constables and police 
officers to assist in enforcement issues or upon state health officials for 
technical or other assistance. 

In conclusion the Town Health Officers and the Selectboard, who comprise the Local 
Board of Health, play an essential role in enforcing the Vermont Statute relating to 
health. It is through their efforts that the Vermont Department of Health is able to 
maintain a safe and healthy environment in our communities. 

During 2014, the Proctor Health Officer investigated and acted on eleven dog bites, one 
bat bite, three junk and junk vehicle violations, one school cleanliness complaint and 15 
rental housing complaints involving mold, water/sewer issues and heat. 


Respectively submitted, 



John Jozwiak, Town Health Officer 
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Report of the T ree Warden 
Raymond Beyette, Tree Warden 


A number of questions have been raised over the past several years regarding the roll of the Town Tree 
Warden. This report is an attempt to answer some of the questions. Annually the Selectboard appoints 
a Tree Warden from among the legally qualified voters. All shade and ornamental trees within the limits 
of the public ways and places shall be under the control of the Tree Warden. 

The Tree Warden may maintain the health, appearance and safety of existing trees through feeding, 
pruning and protecting them from noxious insect and disease pests and by removing diseased, dying or 
dead trees which create a hazard to public safety or threatens the effectiveness of disease or insect 
control programs. Unless otherwise provided, a public shade tree shall not be cut or removed, in whole 
or in part, except by a Tree Warden or by a person having a written permission of a Tree Warden. 

Your Tree Warden has participated in Urban Tree Risk Management workshops where the following 
topics were presented and discussed: 

• Do not cut beyond a road right of way 

• Roads may be either a 1, 2, 3 or 4 rod right of way. 

• Check to make sure road is in the middle of the right of way 

• Diseased or dying trees or trees causing problems in plowing roads should be on a tree cut list. 

• A land owner can not cut a tree on public land without the permission of the Tree Warden 

• Any trees under question should come before the Tree Warden. If there is a problem it should 

be brought to the Selectboard. 

• A tree on public land should not be cut or pruned without the Tree Warden's permission. 

• If someone disagrees with a tree warden the Selectboard, after a hearing, can make or correct a 
decision. 

• If a land owner has a tree on the side of the road that needs cutting and doesn't want it cut, the 
Tree Warden may hold a hearing with Selectboard, highway department, and the landowner to 
resolve the issue. 

• No one shall plant trees within a town right of way without the tree warden involved and 
present at planting. 

• Trees under power lines should be trimmed down before they get too big. Trees should not be 
planted under a power line, TV cable, or telephone line to eliminate future hazards. 

• Plant the type of trees that do not grow so tall. 

Please contact me if you are concerned about a tree within the Town right of way or have questions 
regarding the roll of a Tree Warden. 

Respectfully submitted: 

Raymond Beyette 
Proctor Tree Warden 
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Town of Proctor 
Volunteer 
Fire Department 

Emkrgency Phone Number 

Dial 911 



100 Years of Proud Service 

Main Street, Proctor, VT 05765 


Sutherland Falls Hose 
Company 

Non-Emergency Number 
(802) 459-3640 


The Department met 102 times including 24 scheduled meetings and 78 incidents from 
December 1, 2013 through November 30, 2014. The members volunteered a total of 2,735 hours. 
The breakdown of incidents is as follows: 

Fire - 8; Over-pressure/Explosion - 1 ; Rescue/EMS - 1 3 
Hazardous Condition (No Fire) - 5; Service Call - 25; Good Intent - 6 
False Alarm - 1 1 ; Severe Weather - 2; Special Type - 7 

On Saturday June 28, 2014, the department accepted delivery of our new Engine 1 . The 
members spent the day training at Beaver Pond with E-One representatives. The truck was built 
with four 50” wide compartments for equipment storage, a foam induction system, 1 0k hydraulic 
generator with two 100’ cord reels, a 2000w light tower and LED warning light system. It also 
carries 1000 gallons of water and 30 gallons of class A firefighting foam. Emergency-One did a 
fantastic job building the truck and will serve the department well for many years to come! 

On Tuesday January 6, 2015 we received a 1981 American Lafrance ladder truck 
previously owned by the Pittsford Fire Department. The truck was purchased in a private sale for 
$1 and donated to the Town. The membership voted to donate up to $3500 for minor repairs and 
equipment. The truck, with its 75 foot ladder, will be placed in service after select members are 
trained. 

In June of 2014, we asked Brad Thomas of Comprehensive Building Solutions to perform 
an energy audit on the fire station. His results gave us numerous opportunities to cut heating cost 
and improve the overall efficiency of the building. We hope to incorporate many of his 
recommendations over the next several years. 

The Officers and Members sincerely thank you for your continued support. 


Vincent Gatti 
Chief Engineer 


30 



PROCTOR FREE LIBRARY 


The Proctor Free Library is healthy, thriving and in a strong position to contribute to the quality 
of life in our community. Free access to books, ideas, and resources at the library 
is imperative for the education, enjoyment and self-government of Proctor residents. 

People often think of libraries as just a place to store and borrow books, but the real work of 
the library is expanding access and opportunities - the Proctor Free Library Trustees and staff 
are dedicated to this mission. 

The library provides education, entertainment and technology needed to perform daily routine 
tasks; filing income taxes and unemployment forms, filling out a job application and 
accessing bank data. These tasks need to be completed on a computer with internet access. 

The library provides a warm and welcoming Pre-School program that continues to nourish the 
curiosity of the emerging learner and reader. A library favorite for this young group is the back 
pack books. 

In 2014 the Proctor Free Library had 9,272 visits; the Summer Reading Programs 
averaged 68 participants. We are a place for the curious, for creativity, a place for learning, a 
place to experiment. It has always been the mission of the library. We are just using different 
tools. 

The 2015 Summer Reading Program’s theme is Heroes in the Community. 

We will once again kick off the summer with tie-dying on the front lawn! 

We appreciate the continued support of the Mortimer Proctor Trust, which this year helped 
with grants to: replace the bench on the east lawn, to purchase a digital camera, and provide 
financial assistance with the rock wall maintenance, to refurbish the library tables and to 
replace beloved picture books. 

Please reach out to the Trustees with comments or questions. 

Library Board of Trustees: Jean Lertola, Kevin McDonnell, Phyllis Lanz, 

Shannon Maass, Vanessa Anderson, Rhoda Grace, Mary Fregosi. 

The Board meets the third Monday, in January, April, July and October. 

Librarian: Lisa Miser 
Assistant Librarian: Joan Ratti 
Assistant Librarian: Carol Murdock 

Thank you for being instrumental in the ongoing success, and for continuing to support the 
Proctor Free Library as a cornerstone in the community. 

"There are many little ways to enlarge your child’s world. Love of books is the best of all.” 

~ Jacqueline Kennedy Onassis 
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Report of Our Yard of Proctor 

Linda Doty, Celia lisananti. Shannon Maass, Cathy Miglorie, 

LAURIE MECIER, RHODA GRACE, AND CHERYL SCARZELLO 


To the Selectboard and Citizens of the Town of Proctor: 


Our Yard had taken some down time last year. However, this Christmas we did 
decorate the Gazebo and Town Clerk’s Office. We also had a Christmas Tree 
Lighting and supplied cookies and Hot Chocolate after the Lighting. The Proctor Fire 
Department generously donated their facilities for the Cookies and Hot Chocolate. Aaron 
Audet’s band played while everyone enjoyed the snacks. 

This year we are planning two concerts in the Park. We will announce the Bands that will 
perform, the dates, and the time in the Spring. 

We are looking for volunteers to help with the planting and maintaining the triangle garden, 
around the gazebo, and in front of the Town Clerk’s Office. 

If you are interested in participating or have any ideas for Community Events, please email: 
linda@vermont-iriarble.com . 


Our 
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Established 

1781 


RUTLAND COUNTY SHERIFF’S 
DEPARTMENT 

88 GROVE STREET 
P.O. BOX 303 
RUTLAND, VT, 05701 
802-775-8002 



Stephen P. Benard 

SHERIFF 


2014 REPORT OF ACTIVITIES FOR 
THE TOWN OF PROCTOR VERMONT 


The past year has had its share of challenges for our Department. We lost a brother in Sgt. Jason Allen and have 
suffered as a result. 1 am proud of the fact that during that struggle we stayed on track, and persevered. We miss 
Sgt. Allen and all of the good thing he brought to the Department and to the citizens of Rutland County. 

During 2014, we switched to the Valcour dispatch platform. The switch was done for its ease of use, but also 
because it saved the taxpayers a fair amount of money. It is an internet based system that has proven to be better 
at statistical accounting of events than the old system and it better tracks some things that are important to the 
towns we serve. 

The department has seen the departure of several deputies as they further their law enforcement careers. Most 
notably Lt. Craig Ilanson and Detective Sgt. Jeff Stephenson have accepted employment with Vermont State 
Police. That has created some movement in our organization and 1 am pleased to announce the promotion of 
Andrew Cross and Jim Bcnnick to the rank of Sergeant, along with David Fox and Jonathon Bixby to the rank of 
Lieutenant. 

With the above promotions, and a little restructuring we will be able to start offering community programs, as 1 
have spoken about at several meetings in the past few months. Information will be forthcoming. 

During 2014 there were 231 incidents handled by the Rutland County Sheriffs Office for the Town of 
Proctor. The breakdown of calls is as follows: 

> 1 8 Suspicious Persons 

> 12 Thefts 

> 8 Motor Vehicle Crashes 

> 27 Citizen Assists/Service calls 

> 5 Motor Vehicle Complaints 

> 8 911 llang-up Calls 

> 6 Citizen Disputes 

> 2 Custodial Disputes 

> 16 Juvenile Problems 

> 8 Frauds 

> 8 Family fights 

> 2 Drug cases 

> 2 DU1 
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> 1 1 Welfare Checks 

> 138 Other Calls for Service 


Arrests in 2014 totaled 15, resulting in criminal charges as follows: 

> 1 1 Motor Vehicle Violations/Driving While Intoxicated 

> 2 Violation of Conditions of Release 

> 1 Drugs 

Motor Vehicle enforcement resulted in 286 traffic stops, 133 tickets issued, (64 local tickets) that will 
produce an estimated town revenue of $5,134.00. There were 81 warnings issued. 

Deputies are currently assigned to do cooperative patrol function in the West Rutland/Proctor area. Wc 
have also developed a web site, www.nitlandsheriff.net that contains valuable information for citizens and 
provides a conduit for contacting our deputies or myself. 

I want to thank the Select board and the citizens of the Town of Proctor for your continued support. 
Respectfully Submitted, 


Stephen P. Benard 
Sheriff 
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TRANSIT DISTRICT 


158 Spruce Street • Rutland , Vermont 05701 


Marble Valley Regional Transit District 
"The Bus" 

2014 Proctor Annual Report 

Raymond Beyette, Sr., Proctor Representative 
Minga Rae Dana, Executive Director 

Marble Valley Regional Transit District (MVRTD), known as "The Bus" is in its thirty- 
eighth year of providing service to the residents of the greater Rutland area. The 
Transit District is the largest, non-urban, public transportation system in the State of 
Vermont and provides transportation to the general public throughout Rutland County, 
as well as to social and human service agencies, the resort communities and area 
businesses. MVRTD provides an enhanced level of self-sufficiency for the elderly, 
disabled and transportation disadvantaged who rely on public transportation. System 
ridership was over 679,000 rides this past year. MVRTD provides 65 jobs year round, 
with upwards of 85 during the winter peak season. 

MVRTD continues to provide service on several highly successful commuter routes both 
within Rutland County and beyond, making connections to three adjoining counties thus 
serving the growing population committed to the environmental benefits of public transit 
use as well as the savings realized in the cost of fuel. 

MVRTD provided over 8,900 rides on the Proctor Fixed Route this past year and 
another 450 medically necessary trips to Proctor residents. Proctor is also served by 
the Elderly and Disabled Program in partnership with the Southwestern Vermont 
Council on Aging. 

For more information about services or schedules please call 773-3244 xl 1 7 or visit 
MVRTD's web site at www.thebus.com . 

MVRTD thanks the residents of Proctor for their continued support of public transit. 

Live Green - Ride the Bus 


file: c:\annual report\annual proctor fy14 01.15 


phone 802.773.3244 • www.thebus.com • fax 802.773.0840 
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Rutland County Solid Waste District Annual Report - Calendar Year 2014 


The Rutland County Solid Waste District offers a variety of solid waste, recycling, waste education, household hazardous waste, 
composting and administrative support programs for our seventeen member municipalities. Some services are also available to non- 
District communities on a fee for service basis. In addition, the District operates a regional drop-off center and transfer station at Gleason 
Road in Rutland City. District program, facility and rate information is now available on our web site, www.rcswd.com . 

Waste Disposal : During 2013, residents and businesses in our member municipalities disposed of approximately 34,000 tons of 
municipal solid waste; nearly all of this was through the District’s master disposal contract with Casella Waste Management. The cost of 
disposal, handling and transportation from the District Transfer Station at Gleason Road to the landfill was $80.66 per ton. State taxes, 
district surcharge and the Rutland City Host Community Fee totaled $23.97, for a final disposal cost of $104.63 per ton. Tonnage was 
down this year largely in part due to the downturn in the economy. 

Recycling: The District owns a Material Recovery Facility (MRF), recycling center in Rutland City that is leased to Casella Waste 
Management for their operations. The MRF accepts seventeen recyclable commodities from transfer stations, commercial haulers and 
large generators for processing and sale for re-use. The facility currently receives approximately 35,000 tons of recyclables a year. The 
MRF had switched over to zero-sort in November of 201 1. The equipment is designed to handle up to 15 tons an hour with the capability 
of expansion overtime. As part of this process, the facility can now take plastics #3 through #7. 

Household Hazardous Waste : Rutland County Solid Waste District operates an extensive Household Hazardous Waste (HHW) 
program for district residents. The program operates year-round from the Gleason Road facility, and scheduled collections at twenty town 
transfer stations through the spring, summer and fall. The HHW program collects and safely disposes of dozens of hazardous, flammable 
and toxic materials, anti-freeze, pesticides, used motor oil, asbestos, fluorescent tubes, computers and electronics. The District also 
collects electronic waste. Since the law became effective for dropping off computers, TV’s and printers for free (and all other e-waste for 
a charge the District has been inundated with e-waste. For 2014 the District collected (these numbers include items collected from 
households, businesses and SWAC towns), over 47,375 linear feet of florescent bulbs; 1,570 compact fluorescent bulbs, 2,547 compact 
fluorescent bulbs with ballast, 549 U-tubes, Circline Fluorescents; 484 HID, Mercury Vapor, Metal Halide bulbs; 3,107 UV fluorescent 
bulbs. The District served over 743 households and 55 businesses at the Gleason Road Depot. The District collected 55 gallons of oil 
based paint, 3,254 gallons of latex paint, 1,143 gallons of paint related material, 418 gallons of small paints, 758 aerosol cans. The 
District collected 137 gallons of antifreeze. The District collected 64 gallons of liquid pesticides and 219 pounds of solid pesticides. 
Miscellaneous chemicals equaled 225 gallons. The District collected 301 lbs. of batteries. The District also collected approximately 246 
refrigerators, 133 dehumidifiers and 241 air conditioners. 

In July of 2014 the District started accepting latex paint as per the new Paint Care Recycling Program. Several local paint stores and 
hardware stores started accepting it as well. 

Other Programs: The District also offered other waste management, education and reduction programs, including construction and 
demolition waste, clean wood and composting. The District is continuing with its “Merry Mulch” program in collecting and processing 
over 1,200 Christmas trees annually. The District also has been working with and providing recycling materials or information to various 
local organizations including the Rutland Master Gardener’s Club, the Rutland Dismas House, Rutland Neighborhood Program, Vermont 
Southwestern Council on Aging, Rutland Hospital and Women’s Network & Shelter and the Rutland County Humane Society. 

In 2014 the District participated in several local programs including Green Up Day, the Rutland Regional Chamber of Commerce 
Business Show, and Solar Fest. 

James O’Gorman 
District Manager 
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Regional ambulance service, inc. 
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ANNUAL REPORT 


275 Stratton Road 
Rutland, VT 05701 


Business: 802-773-1 746 
FAX: 802-773-1 717 


(Fiscal Year Ending June 30, 2014) 
31 Years of Service 1983 -2014 


To the Honorable Citizens of Proctor: 

We are pleased to present our 31 s1 annual report to the Citizens we serve. Regional Ambulance Service, Inc. has 
continually provided emergency and non-emergency ambulance service for thirty-one years. From 1983 to the end of 
this fiscal year, Regional has responded to 175,904 ambulance calls. This past year, ending June 30, 2014, the service 
responded to a total of 8,482 ambulance calls in our 12 communities and an additional 354 “Medic One” paramedic 
intercept calls. We are proud of our accomplishments and look forward to serving the public. 

We congratulate Jim Collins, Paramedic Shift Supervisor for being honored as our “Star of Life” at the American 
Ambulance Association’s Stars of Life celebration in our nation’s capital. We are also pleased to report our Chief 
Executive Administrator, James Finger received the American Ambulance Association’s highest award, the J. Walter 
Schaffer Award, "in recognition for his years of service and for his role in advancing the association, its members, and 
the industry through his leadership and advocacy efforts”. This is the first time someone from Vermont won this 
prestigious award. 

With the continued support of the citizens, our employees, and community governing bodies, we have been able to level 
fund or lower our assessment rate for the past 30 years. Since 1 990 the Assessment rate has been decreased by 36%. 
Our current assessment rate is $4 per capita and remains unchanged for the next fiscal year. The public support of our 
Membership program, direct donations, memorials and estate gifts have been vital to our continued success. Thank you. 

This past year with the help of a partial gi ant from Green Mountain Power we purchased a solar system to help reduce 
the cost of electricity at our ambulance garages. The system was installed last December and we are already seeing 
savings on our monthly electric bills. We ordered two new ambulances to replace older ambulances with more than 
100,000 miles of service on each. 

Our motto “Serving People First with Pride, Proficiency and Professionalism” is demonstrated by our employees 
commitment to continuing EMS training. Each year our employees have specialized training in Critical Care 
Paramedicine, Advanced Cardiac Life Support, Basic Life Support, Prehospital Advanced Trauma Life Support, 
Pediatric Advanced Life Support, Neonatal Resuscitation, Emergency Vehicle Operations, Bloodbom Pathogens and a 
variety of continuing education programs. Our professional staff is extremely capable and dedicated. 

Monthly C.P.R. classes are taught at Regional Ambulance. Last year, through the R.A.S. Training Center, 1 ,794 people 
were trained in C.P.R. Tours, lectures, demonstrations, and C.P.R. classes are available for the general public. Child 
Car Seat inspections are held Thursdays at the Regional Ambulance building and 155 child car seat inspections were 
completed through this program. 

The public is encouraged to visit and talk to the employees and Administrator at our Stratton Road facility. Please feel 
free to contact James Finger, Chief Executive Administrator, or your Representative, if you have any questions 
concerning the service. 

We are proud of our accomplishments and look forward to serving you in the future. The Board of Directors, 
Administration and employees of Regional Ambulance Service, Inc. will continue working to provide the highest 
quality of emergency ambulance care at the lowest possible cost to all of the citizens we serve. 

Sincerely, Paul Kulig, President Joseph Bemor 

R.A.S. Board of Directors Town of Proctor Representative 

R.A.S. Board of Directors 

"Serving People V with Pride, Proficiency and Professionalism" 




RUTLAND REGIONAL PLANNING COMMISSION 


Annual Report - 2014 

www.rutlandrpc.org 


RRPC Mission: 

To develop and implement a regional plan , to provide assistance to municipalities with the planning 

process and information gathering, to be a central repository of planning information and to 

administer regional programs while remaining consistent with our federal and state requirements. 

The Commission's 2014 Activities Included: 

• Technical assistance to municipalities on land use, GIS, capital budgeting, and economic 
development planning. 

• Town Planning, including enhanced consultation meetings with Planning Commissions and the 
update and implementation of town plans and land use bylaws. 

• Provided grant writing assistance and general administration services to municipalities 
receiving funding from the VT Agency of Commerce and Community Development. 

• Operated the Brownfields Reuse Program, conducting environmental site assessments, 
remediation planning and redevelopment assistance. 

• Provided review of Act 250 and Section 248 applications for municipalities, with comments to 
the Public Service Board and District Environmental Commission. 

• Continued assistance to towns on resiliency planning and disaster recovery, including the 
development of hazard mitigation projects, Public Assistance community briefings, updated lists 
of critical facilities and the update of local hazard mitigation plans. 

• Support of the Rutland Region Transportation Council to plan for transportation needs of the 
Region, including roundtables of local road commissioners to share information and discuss 
common problems and solutions. 

• Use of GIS capabilities to provide mapping and data collection on a variety of land use, 
public health and safety, and economic development topics such as: State of Vermont 
Community Center mapping, creating the Rutland Region Bicycling Network map and 
working with the agriculture community to create maps for the Annual Growers Guide. 
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• Education, training, and information outreach programs on various topics for municipal 
officials and reimbursement for program fees for attendance at workshops offered through other 
organizations. 

• Update of the Rutland Regional Plan, including updates to the Energy. Economic 
Development, Natural Resources, Recreation and Land Use chapters. 

• Provided regular disaster training for town officials and first responders through the Rutland 
Region Local Emergency Planning Committee and emergency management planning including 
assistance to towns updating their Emergency Operations Plans. 

• Supported agricultural viability and economic development through work on an Agritourism 
Toolkit and collaboration with the Rutland Area Farm and Food Link and VT Farmers Food 
Center. 

• Natural resource planning, including work with the Rutland Natural Resource Conservation 
District and various green infrastructure projects. 

• Worked with the Vermont Department of Health on projects exploring links between 
community health and land use planning. 

In Proctor the Rutland Regional Planning Commission: 

• Provided General Administration services for the VCDP Planning Grant received in 2013 and 
served on the Proctor Prosperity Plan team. 

■ Applied for a FY15 EPA Brownfields Cleanup Grant to remediate the Vermont Marble Museum 
property. 

• Worked with the Planning Commission and Selectboard on Village Center Designation from the 
State of Vermont. 

• Provided review and comment on two Section 248 applications for Certificates of Public Good. 
One application for a solar electric generation facility and the other for installation and operation 
of a telecommunications facility 

• Prepared several maps relating to flood hazards and wetlands. 

• Prepared a draft “Firearms Ordinance Map” for town review. 

• Provided Brownfields assessment work and redevelopment planning on three properties. 

• Worked with the road foreman to update culvert inventory and enter into State VOBCIT 

■ Worked to update the Local Emergency Operations Plan. 

■ Assisted town to apply to the Hazard Mitigation Grant Program for a backup generator. 

■ Worked with the Planning Commission to update the Town Plan. 
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RUTLAND REGION TRANSPORTATION COUNCIL 


The Rutland Region Transportation Council (RRTC) provides a forum for public involvement in 
transportation planning, the development of regional transportation planning and priorities for the Region, 
assistance on transportation projects, coordinates policies and priorities with the Vermont Agency of 
Transportation and promotes cooperation on transportation issues. The Rutland Regional Planning 
Commission (RRPC) provides planning, administrative, and geographic information system staff to the 
Council. 

All towns in the Rutland Region can participate in the RRTC and those with representatives appointed 
by their town to the Council may vote on any issue. Meetings are held monthly, normally on the fourth 
Thursday, at the RRPC office. All are invited to attend. Questions about the Transportation Council may be 
directed to: Susan Schreibman, Assistant Director (775-0871 ext. 204) or Richard Baker, Chair (247-6366) or 
check the website: http://rutlandrpc.org/transportation.php. 

Highlights of 2014 include : 

• Assessed and prioritized the Rutland Region's VTrans transportation project list. A brochure of all transportation 
projects in the Region is available upon request; 

• Served on the Board of Marble Valley Regional Transit District, participated in the Strategic Plan and facilitated 
the regional advisory group of Public Transportation for the Elderly and Persons with Disabilities, who met twice 
with the Rutland delegation; 

• Organized monthly meetings of the Region's Road Commissioners/Foremen on topics such as Winter 
Maintenance, Lake Champlain Restoration Plan, Capital Improvement Plans, Excel 101, Hazard Communication 
Plan, Complete Streets, VTrans Safety and Enforcement and Hazard Trees. 

• Represented the RPC/Regional Transportation Council on the Statewide Safe Routes to School Task Force, 
Public Transit Advisory Council, and Blue Cross/Blue Shield Regional Advisory Board, statewide committee for 
the development of both On Road State Highway Bicycle Plan and transit board trainings; 

• Assisted Rutland City, Town and Fair Haven with grant applications for bike/pedestrian feasibility studies and 
infrastructure projects; 

• Assisted Rutland Town and West Rutland on a joint application for a Strong Communities, Better Connections 
grant 

• Assisted towns of Brandon, Fair Haven, Killington and Wallingford on Better Backroads grant applications and 
work to inventory culverts and input the data onto vtculverts.org, the state on-line culvert database; 

• Provided technical assistance/ project management to Rutland City for Rutland Creek Path - construction of 
Segment 2 and right-of-way and final engineering for Segment 4 and a scoping study and grant application for 
engineering and construction of Segment 5; 

• Worked with towns on Stone Valley Byway on an updated brochure and an interactive map. The Stone Valley 
Scenic Byway extends along Route 30 from Hubbardton through Castleton, Poultney, Wells and Pawlet to 
Manchester in Bennington County; 

• Assisted individual towns with infrastructure (culverts, road and sign) inventories to reduce their local match on 
bridge and structure grants; 

• Conducted traffic counts and speed analysis reports for Rutland City, Danby and Pawlet; 

• Participated in High Risk Rural Road Studies in Danby/Pawlet and Shrewsbury /Clarendon; 

• Conducted bicycle/pedestrian counts in Rutland City 

• Continued and expanded support of the Safe Routes to Schools Program; 

Currently and in the future, the RRTC will continue working on these efforts, with the goal of coordinating land 
use and transportation to create a more balanced, efficient multi-modal transportation network. 
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Vermont League of Cities and Towns 2014 Overview 
Serving and Strengthening Vermont Local Government 


The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization that is owned 
by its member municipalities and directed by a 13-member Board of Directors comprised of municipal 
officials from across the state elected by the membership. 

VLCT’s mission is to serve and strengthen Vermont local government. All 246 Vermont cities and towns 
are members of VLCT, along with 134 other municipal entities, including villages, solid waste districts, 
regional planning commissions and fire districts. 

Vermonters use local government services including highways, police, fire, recreation, libraries, sewer, 
and water - on a daily basis. In large part, volunteer elected and appointed municipal officials lead these 
local governments. 

VLCT provides the following services to its member cities and towns, so that they may provide their 
citizens with quality services at affordable costs: 

• Legal, consulting, and education services. In the past year, VLCT's Municipal Assistance Center 
(MAC) responded to nearly 3,500 inquiries for assistance from municipal officials. MAC also 
conducted 18 workshops that attracted more than 1,250 people. For example, our workshop on how to 
comply with the new Open Meeting Law changes and the Public Records Act drew more than 140 
attendees. Additionally, we conducted 10 on-site workshops held at municipal offices on a wide range 
of topics, and we provided 26 municipalities with legal review of ordinances and policies, financial 
assistance, and other specialized consulting services. We produced new materials to help members 
comply with the Open Meeting Law and revised our Town Officers Handbook. These and all of our 
publications may be purchased or accessed free of charge on our website at our Resource Library. 
The Library also contains nearly 1 ,000 other electronic documents, including technical papers, model 
polices, and newsletter articles that are currently accessible to the general public. MAC has also 
retained the services of professionals in municipal finance, administration, and policing to provide 
consulting advice to towns. 

• Advocacy representation before the state and national governments to ensure that municipalities have 
the resources and authority they need to serve their citizens. VLCT is a leader in the education 
property tax debate, enhancing local voter authority in governance decisions, municipal efforts to 
clean up our lakes and rivers, and securing revenues for town highway and bridge maintenance 
programs. Municipalities will face significant challenges in the 2015 legislature as limited financial 
resources at the national and state level continue to force more demand for services to the local level. 
We also provide a Weekly Legislative Report that details legislative issues affecting municipal 
government. It is available to all free-of-charge on the VLCT website. 

• Purchasing opportunities to provide needed services at the lowest cost. Examples include municipal 
unemployment, property, casualty and workers’ compensation insurance coverage for town 
operations. The VLCT Employee Resource and Benefit (VERB) Trust continues to assist towns 
navigate their way to Vermont Health Connect and to help municipalities not in the exchange to 
secure health insurance through the marketplace. The substantial municipal damages resulting from 
recent weather events makes the value of VLCT Property and Casualty Intermunicipal Fund 
(PACIF) to all our members quite clear, as members benefit from the broad coverage, excellent re- 
insurance, and prompt service and claims payments. Our two Trusts are responsible in 2014 for $24 
million in municipal tax dollars spent for insurance and risk management services. 

To leam more about the Vermont League of Cities and Towns, including its audited financial statements, 
visit the VLCT website at www.vlct.oig . 
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Town of Proctor 
Stan Wilbur 
45 Main Street 
Proctor, VT 05765 

RE: REDC Membership Support for FY 16 
Dear Stan. 

Rutland Economic Development Corporation (REDC) has for over 75 years served this region with economic 
development services. During this time the organization has worked with businesses in all parts of the county, helping them to 
start, expand and prosper. And when a company has an impediment to progress, REDC is the “One-Stop-Shop” to find them 
the resources they need. The Development Corporation acts as a single source point of contact to access regional, State, and 
Federal programs to assist business. 

REDC provides a local home base for several programs based in Montpelier. By locating staff in Rutland, these 
programs are more accessible for business, and technical assistance advisors have the opportunity to build relationships with 
local entrepreneurs. Currently REDC is home to the Procurement Technical Assistance Program, which helps guide businesses 
through government contracting opportunities. The Small Business Development Center provides counseling services and 
technical assistance with onc-on-one counseling and group training programs. REDC provides a conduit to the Vermont 
Manufacturing Extension Center, Global Trade Office, and many more State run programs. 

The Development Corporation has been very active this past year working with new prospects and existing businesses 
in expansion mode. We continue to see significant growth in our manufacturing sector across a variety of industries, and new 
opportunities with supply-chain companies serving our existing base. This coming year will include a renewed focus on 
entrepreneurial development, and the leveraging of our higher education institutions to support new business ideas. 

REDC is a regional support system, providing assistance to companies throughout the County. Each year we work 
with communities to plan for future economic development, as well as provide direct services to small businesses located in 
each town. Through a collaborative process with a variety of programs, REDC is the one-stop-shop to access small business 
assistance for home-grown enterprises. 

With a resurgence of domestic manufacturing occurring nationally, now is the time to redouble our efforts to rebuild 
this region as a prominent economic driver for the State. With your help we can continue this important work, creating an 
economic vitality that provides for the high quality of life we all desire. And please don’t stop with membership. Participate in 
REDC activities, join a committee, be part of the solution. 

Best regards, 

■Jamie Stewart, EDP 
Executive Director 

112 Quality Lane ° Rutland, Vermont 05701 ° 802-773-91-17 Fax 802-773-8009 ° rutlandoconoiny.com 


42 



Marble Town Seniors 
29 Center Street 
Proctor, Vermont 0570.5 


January 15. 2015 

Town of Proctor Selectboard 
45 Main Street 
Proctor, VT 05765 

Dear Sirs, 

The Marble Town Senior appreciates last year’s support by the town for its programs for the 
senior citizens in Proctor. The organization was formed five years ago and is open to all 
residents of Proctor over the age of 60. It is a group of 73 senior citizens who get together the 
second and fourth Wednesdays of each month at Franklin’s Restaurant in Proctor for food, 
conversation, recreation and fellowship. The Marble Town Seniors served a total of 680 meals 
in 2014. In 2014 they organized a Premier bus trip to Lake George for a cruise on the Lac du 
Saint Sacrement on July 18 and a picnic at Bomoseen State Park on August 7. The Marble 
Town Seniors are sponsored by the Southwestern Vermont Council on Aging and the picnic 
was made possible with a Healthy Living Grant from the SVCOA. The group holds its annual 
meeting each September to plan events and trips, elect officers and directors and to transact any 
other business and also holds monthly meetings throughout the year. 

We are requesting $1,000 to support the Marble Town Senior programs be included in the 
Town’s FY 2016 budget. 

If you have any questions or need additional information please contact me at 459-3487. 
Sincerely, 



Marble Town Seniors 
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BROC-COMM UNITY ACTION IN SOUTHWESTERN VERMONT 


To the Citizens of the Town of Proctor and Members of the Selectboard, 

BROC - Community Action in Southwestern Vermont would like to take this opportunity to 
thank the citizens of Proctor who have supported low-income families and our agency through 
the balloting process over the years. BROC continues to experience a large number of low- 
income individuals and families coming through our doors each day. 

Last year, BROC helped meet the basic needs of 133 individuals in the Town of Proctor. In 

addition, BROC’s Child and Adult Care Food Program (CACFP) reimbursed 2 day care home 
providers in Proctor for serving nutritious meals to about 20 children in their care, and BROC’s 
Micro Business Development Program (MBDP) worked with 2 Proctor residents interested in 
starting or expanding a small business. BROC also created partnerships and collaborations 
throughout the year with local organizations and businesses to help raise food for our emergency 
food shelf; as well as to help raise much needed Rinds so that the needs of our neighbors 
continue to be met. 

With your help, BROC is able to help many families facing the difficult decisions on how to 
make their budgets work with the economic instability and continuing rise in Riel and foods 
prices. Sometimes being able to access a few meals from BROC or having a dry, warm place to 
stay at night can make all the difference. 

Our appropriation request for the upcoming year is $1,000.00. 

Sincerely, 



.- ( 


Carol Flint 
Executive Director 

CF/pas 
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ItaighborWorks 


OF WESTERN VERMONT 


Rutland West Neighborhood Housing 

d/b/a NeighborWorks® of Western Vermont 

Licensed Lender #6200 NMLS #194008 

110 Marble Street 

West Rutland, Vermont 05777 

802-438-2303 

nwwvt@nwwvt.org 



NeighborWorks® of Western Vermont 

NeighborWorks of Western Vermont, a nonprofit, is a one-stop-shop providing all the answers and 
support homebuyer and owners need — homebuyer education, budget and credit coaching, realty, 
lending, home repair loans and project management, NeighborWorks H.E.A.T. Squad for comfort and 
energy savings, reverse mortgage counseling, and foreclosure prevention. 

Our mission is to strengthen the development of a regional economy by promoting safe, efficient and 
sustainable housing, and community projects through education, technical assistance, and financial 
services in Rutland, Addison, and Bennington counties. 

2014 has been a productive year for NeighborWorks® of Western Vermont: 

S 88 families attended Homebuyer Education classes. 

S 160 people received pre-purchase coaching and 40 people went on to purchase a home. 

S 26 families repaired their homes with affordable loans totaling $303,914. 

S 55 people in danger of foreclosure received budget and credit counseling and are working with 
their lenders with NeighborWorks' assistance. 

S 15 people attended Financial Literacy workshops 

S 61 residents received reverse mortgage counseling. 

•S NeighborWorks H.E.A.T. Squad made it possible for 

o 710 households to have affordable Home Energy Audits, 
o 268 families to make energy improvements, and 

o 45 families were loaned $929,093 which enabled them to complete improvements 

S In Proctor one person attended Homebuyer Education class, and five received one-on-one pre- 
purchase coaching in preparation of buying homes of their own. One family in danger of 
foreclosure was able to negotiate a successful mortgage modification with their lender. Ten 
families had home energy audits. Two families completed energy improvements through 
NeighborWorks H.E.A.T. Squad, paid for their project with loans from NeighborWorks totaling 
$25,296.50. Two families requested assistance making health and safety repairs to their homes. 
All of our programs are always available to Proctor residents. We are only a phone call or mouse 
click away. 

These are just the numbers. Go to our website for real stories of real people, nwwvtorg. 

We welcome the involvement of residents on committees or volunteering time for special projects. Call us 
at 438-2303 extension 215, or stop by the office located at 110 Marble Street, West Rutland. 

TOGETHER WE CAN BUILD STRONG COMMUNITIES! 


Respectfully, 

Ludy Biddle, Executive Director 
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RSVP & The Volunteer Center 
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Community Care Network 

Rutland Community Programs 

thriving community, empowered lives 

2015 REQUEST FOR TOWN FUNDING & Yearly Report for 2013-2014 
TOWN OF: PROCTOR AMOUNT REQUESTED: $250.00 



RSVP and The Volunteer Center is an “Invitation to Serve" program for people of all ages who want to meet 
community needs through meaningful use of their skills, talents, interests and knowledge in volunteer service. Needs are 
met in critical areas such as human services, elder care, health care, education, literacy, and the arts, just to name a few. 
RSVP/VC involves individuals in service that matches their personal interests and makes use of their varied life and 
professional experiences. Through such efforts, RSVP/VC is meeting the needs that strained local budgets cannot afford. 
RSVP/VC enables people to contribute to their communities while enjoying the personally satisfying and rewarding 
experience that community engagement offers. Additionally, over the past 10 years RSVP has implemented several 
“Signature Programs" aimed at addressing pressing community needs. These programs include RSVP TeleCare, a 
telephone reassurance and safety check in program offered FREE to Rutland County seniors, a children’s literacy and 
mentoring program called /fcST P Rutland County Reads, and after school program called RSVP After School Buddies, an 
osteoporosis prevention program, RSVP Bone Builders , which provides FREE strength and balance exercise classes with 
RSVP/VC volunteer instructors to Rutland County residents, and RSVP Operation Dolls & More , in which RSVP/VC 
volunteers restore and refurbish donated dolls, toys books and games. Last year over 10,000 items were distributed to 
2,000 children and over 50 organizations to share with clients. 

Locally, RSVP/VC is the largest program of coordinated volunteer services serving the people of Rutland 
County with 935 volunteers. From April I, 2013 to March 31, 2014, RSVP/VC volunteers provided 158,796 hours of 
community service. The cost benefit to the communities of Rutland County in tenns of cost of services provided equals 
$3,425,230. 

Once again this year RSVP is not asking for additional monies from tire Town of Proctor. Hie monies we request 
are used to help defray the costs of providing services that impact the lives of citizens of all ages throughout Rutland 
County. Many RSVP volunteers throughout our region stepped up along with their neighbors to assist after the damage 
from Irene this past summer. 1 would welcome the opportunity to speak to your town governing board to provide a more 
detailed report 

Proctor volunteers donate their services to the following non-profit organizations: Rutland Regional Medical 
Center, Proctor Elementaiy School, Proctor Free Library, Castleton Community Center, The Community Cupboard, 
Godnick Adult Center, Northwest Elementary School, The Maples Senior Living, Dismas House, RAVNAH, RSVP Bone 
Builders Program., RSVP Rutland County Reatls, and RS IP Operation Dolls & More. Currently, there are RSVP Bone 
Builders classes offered in Proctor FREE of charge to area residents. 

The volunteer services they provide include: knitting and sewing items for children, tutoring and mentoring in area 
schools through tire RSVP Rutland County Reads program, mailings, greeting people at RRMC and providing 
information at the front desk, assisting at flu clinics, friendly visitations to the home bound, clerical assistance, RSVP Bone 
Builders osteoporosis program exercise trainer, mentoring youth, volunteering for the RSVP Operation Dolls «£ More 
program. 

On behalf of RSVP & The Volunteer Center, 1 would like to thank the residents of Proctor for their continued 
support. As financial constraints effect more and more non-profit organizations, the need for volunteers continues to 
increase. With your help, RSVP/VC will continue to respond to this need. 

Sincerely, 

' y £w' v 7. yjtvcO 

Nan M. Hart, Director 
November21, 2014 



United Way Member Agency 


6 Court St | Rutland. VT 05701 | Office: 802 -775 -8220 | Fax: 802 -775 -8221 
Website: volunteersinut.org | Email: rsvprutland(Saol.com 
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Rutlana Area 


Visiting Nurse Association & Hospice 


Town of Proctor 

To the Officers and Citizens of Proctor: 

In 2014, Rudand Area Visiting Nurse Association & Hospice (RAVNAH) provided Rudand County residents 
with exceptional home care, hospice and community healdi services. From infants with hi-tech needs to our 
most senior population facing end-of-life care, we continued to bring medically necessary healthcare wherever it 
is needed, regardless of a client’s ability to pay, location of residence, or complexity of health issues. 

In the face of shrinking government and state reimbursements and rising healthcare costs, RAVNAH has 
continued to identify community needs and provide essential cost-effective health care services to some of 
Rudand County’s most vulnerable individuals. 

Last year. KAVNAI I’s dedicated staff mark' more than 92,168 visits to 2,373 patients . In the town of Proctor, we 
provided 2,449 visits to 46 individuals. 

In closing, we wish to thank you for your past support. Wida your vote of confidence, we will continue to meet 
our mission to enhance the quality of life of all we serve through comprehensive home and community health 
services. 

Ronald J. Cioffi, Executive Director Dr. Richard Lovett, President of the Board of Directors 
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Caring for families • Caring for the Future 


November 17, 2014 


Town Clerk and Select Board 
Town of Proctor 
45 Main Street 
Proctor, VT 05761 

Ladies and Gentlemen: 

The Rutland County Parent Child Center (RCPCC) is a private, community based, nonprofit organization 
dedicated to supporting and meeting the needs of children and families throughout Rutland County. 
RCPCC's mission is to "nurture strengths, and independence of all children and families." RCPCC 
provides all services at no cost, with the exception of child care for families ineligible for subsidy. 

The Rutland County Parent Child Center is requesting funds in the amount of $500.00 from your town in 
order to continue RCPCC's efforts to support families with young children in your community. In 2014 
the Rutland County Parent Child Center provided service to 13 members of the Proctor Community. 

Please contact me if you have any questions or need further information. 

Thank you for considering our request. 


Sincerely, 



Caprice B. Hover 
Executive Director 
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m-w Community Care Network 

Rutland Mental Health Services 


In the year 2014, 27 towns in Rutland County supported the work of Rutland 
Mental Health Services through town giving. Our agency is committed to 
providing quality services regardless of an individual’s ability to pay. The 
generous support of towns such as the Town of Proctor assures that quality 
services are available for their families, friends and neighbors. Services provided 
to town residents include: 

• Individual Counseling for Children, Adults and Families 

• Substance Abuse Treatment Services 

• Emergency/Crisis Services 

• Developmental Disability Services 

During fiscal year 2014, Rutland Mental Health Services provided 6.104 hours of 
services to 92 Proctor residents. We value our partnership with the Town of 
Proctor in providing these much needed services and thank you for your continued 
support. 


^Dom, Quinn, 

President and Chief Executive Officer 
Rutland Mental Health Services, Inc. 


50 



SOUTHWESTERN VERMONT 

COUNCIL ON AGING 


Report to the Citizens of Proctor 


This report describes the services that the Southwestern Vermont Council on Aging (SVCOA) 
provided to elders in Proctor in 2014: 

Senior Meals: 

The Council helped provide 2,3 1 9 meals that were delivered to the homes of 1 3 elders in your 
community. This service is often called “Meals on Wheels”. We also supply “Blizzard Bags” 
containing “shelf-stable” meals to home delivered meal participants and other isolated elders for 
use during a weather related emergency. In addition, 39 Proctor elders came together at a 
luncheon site in your area to enjoy a nutritious meal and the company of others; 683 meals were 
provided. 

Case Management Assistance: 

SVCOA case management staff helped 12 elders in your community. Case managers meet with 
an elder privately in the elder’s home or at another agreed upon location and assess the elder’s 
situation. They will work with the elder to identify needs and talk about possible services 
available to address those needs. If the elder desires, the case manager will link the client to 
appropriate services, coordinate and monitor services as necessary, and provide information and 
assistance to caregivers. Case managers also help ciders connect with in-home assistance 
programs, including a program called Choices for Care. This program is especially helpful to 
frail elders facing long term care placement who still wish to remain at home. 

Other Services ancl Support: 

1) “Senior HclpLine” assistance at 1-800-642-51 19. Our Senior HelpLine staff provide 
telephone support to elders and others who need information on available programs and 
community resources; 2) Medicare and health benefit counseling information and assistance 
through our State Health Insurance Program; 3) Legal service assistance through the Vermont 
Senior Citizens Law Project; 4) Information about elder issues via the “ 60Phis " column 
appearing in the Rutland Herald; 5) Nutrition education and counseling services provided by 
SVCOA’s Registered Dietician; 6) Senior Companion support for frail, homebound elders; 

7) Outreach services to elders dealing with mental health and substance abuse issues through our 
Elder Care Clinician and Licensed Drug and Alcohol Counselor; 8) Transportation assistance for 
rides to meet an elder’s medical and social needs; 9) Caregiver support, information and respite 
to family members and others who are providing care to elders in need of assistance; 10) Money 
Management programs that offer either a volunteer bill payer or representative payee services to 
elders and younger disabled individuals. 


THE VERMONT CENTER FOR INDEPENDENT LIVING 

TOWN OF PROCTOR 
SUMMARY REPORT 

Since 1979, The Vermont Center for Independent Living (VCIL) has been 
teaching people with significant disabilities and the Deaf how to gain more 
control over their lives and how to access tools and services to live more 
independently. VCIL employees conduct public education, outreach, 
individual advocacy and systems change advocacy to help promote the full 
inclusion of people with disabilities into community life. 

Final numbers for our FY'14 (10/2013-9/2014) show VCIL responded to 
over 2,383 requests from individuals, agencies and community groups for 
information, referral and assistance and program services for individuals 
living with a disability. VCIL Peer Advocate Counselors (PACs) provided 
one-on-one peer counseling to 304 individuals to help increase their 
independent living skills (including 12 peers who were served by the 
AgrAbility program and 6 peers who received specialized Benefits to Work 
Counseling). VCIL's Home Access Program (HAP) assisted 215 households 
with information on technical assistance and/or alternative funding for 
modifications; 51 of these received financial assistance to make their 
bathrooms and/or entrances accessible. Our Sue Williams Freedom Fund 
(SWFF) provided 125 individuals with information on assistive technology; 
36 of these individuals received funding to obtain adaptive equipment. 447 
individuals had meals delivered through our Meals on Wheels (MOW) 
program for individuals with disabilities under the age of 60. 

VCIL's central office is located in downtown Montpelier and we have five 
branch offices in Bennington, Chittenden, Lamoille, Rutland and Windham 
Counties. Our Peer Advocate Counselors and services are available to 
people with disabilities throughout Vermont. 

During FY '14, 5 residents of Proctor received services from the following 
programs: 


• Home Access Program (HAP) 

(resident on waiting list for modifications in FY'15) 

• Peer Advocate Counseling Program (PAC) 
•Information Referral and Assistance (I,R&A) 


To learn more about VCIL, please call VCIL's toll-free I-Line at: 

1-800-639-1522, or, visit our web site at www.vcil.org. 
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Select Board Proctor VT 
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Dear Board, December 7, 20 1 4 

The Mentor Connector provides young people in Rutland County aged 5-18, with a Mentor to 
support them in finding educational opportunities wherever possible. Mentors and their mentees 
spend time reading, hiking, stacking wood, and doing community service together. A child with a 
mentor is 52% less likely to skip school, 46% less likely to use drugs, and 27% less likely to 
begin drinking alcohol. 

We have a program in the Proctor Elementary School and supported 6 matches in the community 
program See What 2 Can do in 2014! 

Mentors need background checks, training and ongoing support to be most effective. We require 
four hours of initial training to be sure everyone is safe and ready to begin. This has proven to be 
effective in creating matches that now average almost 5 years; the longer the match, the more 
exciting the result to kids and rewarding experience for mentors. We come to you to do training 
to make it most accessible. 

""Karl arid I have spent our last few visits doing a mix of things. We typically go 
to the humane society every other week to visit the cats. We spent some time at 
the park recently, which he loves very much. He doesn't have a real yard at 
home so there isn't room to play outside." 

"She texted me asking for math help one night, and [was able to help her 
through it. I saw her parents at her school concert a week or so later, and they were 
thrilled that I could help her with her math. " 


The Mentor connector would like Proctor to make a $1500 contribution again in 2015 to offset 
costs the training manuals and cost of background checks. We want to help kids have an adult 
role model to help them become contributing citizens one day. 


Thankw)u for your time and consideration. 

Rebecca Majoya 
Director 


VXi. IS « :f,l“ kill 
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VERMONT 



State of Vermont [phone] 802-786-5811 Agency of Human Services 

Department of Health I fax l 802-786-5984 

RutlanddDistrict Office [toll free] 888-253-8802 

300 Asa Bloomer State Office Building 

Rutland, Vermont 05701 

HealthVermont.gov 


Vermont Department of Health Report for Rutland County 

Your Health Department district office is in Rutland at the address and phone number above. 
Come visit or give us a call! At the Vermont Department of Health, we are working every day for 
your health. With our headquarters and laboratory in Burlington and 12 district offices around 
the state, we deliver a wide range of public health services and support to your community. For 
example, in 2014 the Health Department: 

Supported healthy communities: Rutland Area Prevention Coalition was awarded $140,000.00 
and the Partnership for Success was awarded $130,000. 

Provided WIC food and nutrition education to families: We served about half of all Vermont 
families with pregnant women and children to age 5 with WIC (Women, Infants and Children 
Supplemental Nutrition Program). WIC provides individualized nutrition education and 
breastfeeding support, healthy foods, and a debit card to buy fruit and vegetables. In Rutland 
district office 2,430,women, infants and children were enrolled in WIC. The average value of 
foods provided is $50 per person per month. 

Worked to prevent and control the spread of disease: From January to September in 2014 we 
responded to 242 cases of infectious disease in Rutland County. In 2013, $13,079,279.71 of 
vaccine for vaccine-preventable diseases were distributed to healthcare providers statewide: 
$1,240,588.81 of which was in your district’s area. 




P\HAU 




For more information, news, alerts and resources: Visit us on the web at \vww.health Vermont. iiov . 
Join us on http://w-ww.faeebook.eom/#lvdhrutlan 4 jind follow us on wwiv.t witt.er .com/ healthvernionl . 




TOWN OF PROCTOR, VERMONT 
AUDIT REPORT 
JUNE 30, 2014 


55 



TOWN OF PROCTOR, VERMONT 
AUDIT REPORT 
TABLE OF CONTENTS 
JUNE 30, 2014 

Page # 

Independent Auditor’s Report 1-3 

Basic Financial Statements: 

Statement of Net Position Exhibit A 4 

Statement of Activities Exhibit B 5 

Governmental Funds: 

Balance Sheet Exhibit C 6 

Statement of Revenues, Expenditures and 

Changes in Fund Balances Exhibit D 7 

Reconciliation of the Statement of Revenues, 

Expenditures and Changes in Fund Balances 
of Governmental Funds to the Statement 

of Activities Exhibit E 8 

Statement of Revenues, Expenditures and 
Changes in Fund Balance - Budget and 

Actual - General Fund Exhibit F 9-14 

Proprietary Funds: 

Statement of Net Position Exhibit G 15 

Statement of Revenues, Expenses and Changes 

in Fund Net Position Exhibit H 16 

Statement of Cash Flows Exhibit I 1 7 

Notes to the Financial Statements 18-34 

Combining Balance Sheet - Non-Major Governmental Funds Schedule 1 35 

Combining Schedule of Revenues, Expenditures and 

Changes in Fund Balances - Non-Major Governmental Funds Schedule 2 36 


56 



TOWN OF PROCTOR, VERMONT 
AUDIT REPORT 
TABLE OF CONTENTS 
JUNE 30, 2014 


Page # 

Combining Balance Sheet - Non-Major Special 

Revenue Funds Schedule 3 37 

Combining Schedule of Revenues, Expenditures and 
Changes in Fund Balances - Non-Major Special 

Revenue Funds Schedule 4 38 

Combining Balance Sheet - Non-Major Capital 

Projects Funds Schedule 5 39 

Combining Schedule of Revenues, Expenditures and 
Changes in Fund Balances - Non-Major Capital 

Projects Funds Schedule 6 40 

Schedule of Revenues and Expenses - Budget (Non 

GAAP Budgetary Basis) and Actual - Water Fund Schedule 7 41 

Schedule of Revenues and Expenses - Budget (Non 

GAAP Budgetary Basis) and Actual - Sewer Fund Schedule 8 42 

Independent Auditor’s Report on Internal Control Over 
Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements 
Performed in Accordance with “Government 

Auditing Standards” 43-44 

Schedule of Findings and Deficiencies in Internal Control 45 


57 



Sullivan, Powers & Co.,P.C. 

certified public accouniants 


77 Barre Street 
RO. Box 947 
Montpelier, VT 05601 
802/223-2352 

wwws ulliuanoowers. coin 


Fred Duplessis, CPA 
Richard J. Brigham, CPA 
Chad A. Hewitt, CPA 
Wendy C. Gtlwee, CPA 
VT Lie. #92-0 00180 


Independent Auditor’s Report 


Selectboard 
Town of Proctor 
45 Main Street 
Proctor, Vermont 05765 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental 
activities, the business-type activities, each major fund and the aggregate remaining fund 
information of the Town of Proctor, Vermont, as of and for the year ended June 30, 2014, and 
the related notes to the financial statements, which collectively comprise the Town of Proctor, 
Vermont’s basic financial statements as listed in the Table of Contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that arc free from 
material misstatement, whether due to fraud or error. 

A uditor ’s Responsibility 

Our responsibility is to express opinions on these financial statements based on 
our audit. We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained in 
“Government Auditing Standards”, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 


Members of The American Institute and Vermont Society of Certified Public Accountants 
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Town of Proctor, Vermont 


An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the Town of Proctor, Vermont’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Town of Proctor, Vermont’s internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions. 

Opinions 


In our opinion, the financial statements referred to previously present fairly, in all 
material respects, the respective financial position of the governmental activities, the business- 
type activities, each major fund, and the aggregate remaining fund information of the Town of 
Proctor, Vermont as of June 30, 2014, and the respective changes in financial position, and, 
where applicable, cash flows thereof and the respective budgetary comparison for the General 
Fund for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Other Matters 

Required Supplementary > Information 

Management has omitted management’s discussion and analysis that accounting 
principles generally accepted in the United States of America require to be presented to 
supplement the basic financial statements. Such missing information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. Our opinion on the basic financial 
statements is not affected by this missing information. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise the Town of Proctor, Vermont’s basic financial statements. 
The combining fund financial statements and budgetary comparison schedules for the Water and 
Sewer Funds arc presented for purposes of additional analysis and arc not a required part of the 
basic financial statements. These schedules have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we do not express an 
opinion or provide any assurance on them. 
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Town of Proctor, Vermont 


Other Reporting Required by “Government Auditing Standards” 

In accordance with “Government Auditing Standards”, wc have also issued our 
report dated January 29, 2015 on our consideration of the Town of Proctor, Vermont’s internal 
control over financial reporting and on our tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report 
is to describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with “Government Auditing Standards” in considering the Town of Proctor, Vermont’s internal 
control over financial reporting and compliance. 


January 29, 2015 
Montpelier, Vermont 
VT Lie. #92-000180 
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Exhibit A 

TOWN OF PROCTOR, VERMONT 
STATEMENT OF NET POSITION 
JUNE 30, 2014 


ASSETS 


Governmental 

Activities 


Business-type 

Activities 


Total 


Cash and Cash Equivalents 

$ 

867,933 

$ 

241,156 

$ 

1,109,089 

Investments 


211,256 


0 


21 1,256 

Receivables (Net of Allowance for 
Uncollectibles) 


200,362 


81,156 


281,518 

Inventory 


16,550 


0 


16,550 

Internal Balances 

Capital Assets: 


228,532 


(228,532) 


0 

Land 


34,680 


497,524 


532,204 

Construction in Progress 

Other Capital Assets, (Net of 


0 


2,866,659 


2,866,659 

Accumulated Depreciation) 


3,800,375 


5,438,837 


9,239,212 

Total Assets 


5,359,688 


8,896,800 


14,256,488 

LIABILITIES 







Accounts Payable 


52,610 


173,945 


226,555 

Accrued Payroll and Benefits Payable 


15,741 


6,135 


21,876 

Accrued Interest Payable 


0 


17,372 


1 7,372 

Unearned Revenue 

Noncurrent Liabilities: 


6,968 


0 


6,968 

Due Within One Year 


0 


60,429 


60,429 

Due in More than One Year 


0 


3,744,751 


3,744,751 

Total Liabilities 


75.319 


4.002.632 


4,077,951 

DEFERRED INFLOWS OF RESOURCES 







Prepaid Property Taxes 


79 


0 


79 

Total Deferred Inflows of Resources 


79 


0 


79 

NET POSITION 







Net Investment in Capital Assets 


3,835,055 


4,997,840 


8,832,895 

Restricted 


253,91 1 


0 


253,911 

Unrestricted^ Deficit) 


1,195,324 


(103,672) 


1,091,652 

Total Net Position 

$ 

5,284,290 

S 

4,894,168 

$ 

10,178,458 


The accompanying notes arc an integral part of this financial statement. 
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TOWN OF PROCTOR. VERMONT 
STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30. 2014 


Exhibit B 




Program Revenues 


Net (Expense) Revenue and 
Changes in Nei Position 


Expenses 

Charges for 
Services 

Operating 

Grants and 
Contributions 

Capital 

Grants and 
Contributions 

Governmental Business-type 

Activities Activities 

Total 


Functions/Programs: 

Primary Government: 

Governmental Activities: 

General Government 

Public Safety 

Highways and Streets 

Culture and Recreation 

Solid Waste and Recycling 

Cemetery 

S 

332,556 S 
144,485 

490,842 

125,280 

144,048 

3,950 

34,099 $ 

3,178 

10,365 

2,517 

0 

2,009 

34.509 $ 

0 

63,791 

10.000 

0 

6,240 

10,000 S 
11,550 

175,000 

297 

0 

0 

(253,948) S 

(129,757) 

(241,686) 

(112,466) 

(144,048) 

4.299 

0 S 

0 

0 

0 

0 

0 

(253,948) 

(129.757) 

(241.686) 

(112,466) 

(144,048) 

4,299 

Total Governmental Activities 


1,241,161 

52.168 

114,540 

196,847 

(877,606) 

0 

1877,606) 

Business-type Activities; 

Water 


360,021 

335.263 

0 

0 

0 

(24.758) 

(24,758) 

Sewer 


465,055 

321,318 

0 

0 

0 

(143,737) 

(143.737) 

Total Business-type Activities 


825,076 

656,581 

0 

0 

0 

(168.495) 

(168,495) 

Total Primary Government 

s 

2.066.237 S 

708.749 $ 

114.540 S 

196.847 

(877.606) 

(168,495) 

(1.046,101) 


General Revenues: 


Property Taxes 

1,100,638 

0 

1,100.638 

Interest on Delinquent Taxes 

20,193 

0 

20,193 

General State Grants 

5.794 

0 

5,794 

Unrestricted Investment Earnings 

3,259 

50 

3,309 

Other Revenues 

5,500 

0 

5,500 

Total General Revenues 

1.135.384 

50 

1,135,434 

Change in Net Position 

257,778 

(168,445) 

89.333 

Net Position - July 1, 2013 

5,026,512 

5,062,613 

10,089.125 

Net Position - June 30, 2014 

S 5.284,290 $ 

4.894,168 S 

10,178,458 


The accompanying noles are an integral part of this financial statement 
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Exhibit t 


TOWN OK PROCTOR. VERMONT 
BALANCE SHEET 
GOVERNMENTAL FUNDS 
JUNE 30. 2014 


ASSETS 


General 

Fund 


Fire 

Department 

Fund 


Highway 

Equipment 

Fund 


Riverside 

Cemetery 

Fund 


Non-Major 

Governmental 

Funds 


Total 


Cash 

s 

137,018 

S 

41,403 

S 

465,953 

S 

3,424 

s 

220,135 

S 

867,933 

Investments 

Receivables (Net of Allowance for 


0 


0 


0 


168,967 


42,289 


211,256 

Uncollectibles) 


300,362 


0 


0 


0 


u 


200,362 

Due from Other Funds 


171,199 


54,127 


0 


3 


3,209 


228,538 

Inventory 


16,550 


0 


0 


0 


0 


16.550 

Toial Assets 

s 

525,129 

S 

95.530 

s 

465.953 

s 

172.394 

s 

265.633 

S 

1,524.639 

LIABILITIES 













Accounts Payable 

s 

52,610 

s 

0 

s 

0 

s 

0 

s 

0 

s 

52,610 

Accrued Payroll and Benefits Payable 


15,741 


0 


0 


0 


0 


15,741 

Due to Other Funds 


0 


0 


0 


0 


6 


6 

Unearned Revenue 


6,968 


0 


0 


0 


0 


6,968 

Total Liabilities 


75,319 


0 


0 


0 


6 


75,325 

DEFERRED INFLOWS OF RESOURCES 













Unavailable Property Taxes, Penalties and Interest 


133.500 


0 


0 


0 


0 


1 33,500 

Unavailable Grants 


16,105 


0 


0 


0 


0 


16,105 

Prepaid Property Taxes 


79 


0 


0 


0 


0 


79 

Total Deferred Inflows of Resources 


149.684 


0 


0 


0 


0 


149,684 

FUND BALANCES 













Nonspendable 


16,550 


0 


0 


0 


0 


16.550 

Restricted 


0 


0 


0 


172,394 


81,517 


253,911 

Assigned 


0 


95.530 


465.953 


0 


184,110 


745,593 

Unassigncd 


283.576 


0 


0 


0 


0 


283.576 

Total Fund Balances 


300,126 


95.530 


465,953 


172.394 


265,627 


1 .299,630 

Total Liabilities. Deferred Inflows of 
Resources and Fund Balances 

s_ 

525.129 

s 

95.530 

s 

465.953 

s 

172.394 

s_ 

265.633 




Amounts Reported For Governmental Activities in the Statement of Net Position are Differeni Because 

Capital Assets Used in Governmental Activities arc nol Financial Resources and. Therefore, are not Reported in the Funds 3,835,055 


Other Assets arc not Available to Pay for Current-Period F.xpcnditurcs. and. Therefore, are Deferred in the Funds. 


14Q.605 


Net Position of Governmental Activities 


S 5,284,290 


The accompanying notes are an integral part of this financial statement 
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Exhibit D 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES. EXPENDITURES AND 
CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30. 201-t 



General 

Fund 

Fire 

Department 

Fund 

Highway 

Equipment 

Fund 

Riverside 

Cemetery 

Fund 

Non-Major 

Governmental 

Funds 

Revenues: 

Property Taxes 

S 1,104,138 

S 0 

S 0 

S 0 

S 0 

Interest on Delinquent Taxes 

20,193 

0 

0 

0 

0 

Intergovernmental 

252,773 

0 

0 

0 

7,677 

Permits, Licenses and Fees 

35,232 

0 

0 

0 

1,237 

Fines and Forfeils 

3,178 

0 

1) 

0 

0 

Charges for Services 

9,566 

0 

0 

2,000 

0 

Investment Income 

39 

38 

48 

2.088 

1,046 

Donations 

0 

0 

0 

0 

40.782 

Other 

6.153 

146 

0 

0 

0 

Total Revenues 

1.431.272 

184 

48 

4,088 

50,742 


Expenditures: 


General Government 

316.417 

0 

0 

0 

8,171 

Public Safely 

129.789 

2,110 

0 

0 

0 

Highways and Streels 

355,438 

0 

19,406 

0 

0 

Culture and Recreation 

108.366 

0 

0 

0 

10,382 

Solid Waste and Recycling 

144,048 

0 

0 

0 

0 

Cemetery 

Capital Outlay: 

0 

0 

0 

3.950 

0 

Public Safety 

2,574 

401,204 

0 

0 

11,826 

Highways and Streets 

223,882 

0 

69,895 

0 

0 

Culture and Recreation 

4,072 

0 

0 

0 

0 

Total Expenditures 

1,284,586 

403.314 

89.30! 

3,950 

30.379 

Ex cess/( Deficiency) of Revenues 

Over Expenditures 

146,686 

(403,130) 

(89,253) 

138 

20,363 

Other Financing Sources/) Uses): 

Proceeds from Sale of Equipment 

0 

0 

1.304 

0 

0 

Transfers In 

0 

85,000 

40.000 

0 

3,500 

Transfers Out 

(128.500) 

0 

0 

0 

0 

1 otal Other Financing 

Sources/(Uses) 

(128.500) 

85,000 

41,304 

0 

3.500 

Net Change in Fund Balances 

18.186 

(318,130) 

(47,949) 

138 

23,863 

Fund Balances - July 1,2013 

281,940 

413,660 

513.902 

172,256 

241,764 

Fund Balances - June 30, 2014 

S 300,126 

S 95,530 

5 465,953 

S 172,394 

S 265,627 


The accompanying notes are an integral part of Otis financial statement. 6 4 


Total 


S 1,104,138 
20,193 
260,450 
36,469 
3,178 
11,566 
3,259 
40,782 
6.399 


1.4X6,334 


324,588 
131.899 
374,844 
1 18,748 
144,048 
3,950 

415,604 

293,777 

4.072 


1 . 81 1,530 


(325,19 6) 


1.304 

128,500 

(128,500) 


1.304 


(323,892) 

1,623.522 


S 1.299.630 


Exhibit E 


TOWN OF PROCTOR, VERMONT 
RECONCILIATION OF THE STATEMENT OF REVENUES, 
EXPENDITURES AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2014 


Amounts reported for governmental activities in the statement of activities (Exhibit B) arc 
different because: 

Net change in fund balances - total government funds (Exhibit D) $ (323,892) 

Governmental funds report capital outlays as expenditures. However, in the statement 
of activities, the cost of those assets ($713,453) is allocated over their estimated useful 
lives and reported as depreciation expense ($139,756). This is the amount by which 


capital outlays exceeded depreciation in the current period. 573,697 

The net effect of various transactions involving capital assets (i.e. sales and losses on 

disposal of assets) is to reduce net position. (4,632) 

Revenues in the statement of activities that do not provide current financial resources 

are not reported as revenues in the funds. 1 2,605 

Change in net position of governmental activities (Exhibit B) $ 257,778 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 
Page 1 of 6 

TOWN OK PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES rN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR TilE YEAR ENDED JUNE 30, 2014 


Variance 

Favorable/ 



Budget 

Actual 

(Unfavorable) 

Revenues: 




Property Taxes 

$ 1,126,453 

5 1,104,138 

S (22,315) 

Interest on Delinquent Taxes 

9,000 

20,193 

11,193 

Current Use 

0 

5,794 

5,794 

Recording Fees 

14,000 

1 5,595 

1,595 

Curbside Fees 

600 

472 

(128) 

Transfer Station Fees 

2.000 

1,192 

(808) 

Minnie Proctor Pool Fees 

2,060 

2,517 

457 

School District Administrative Fee 

14,000 

14,000 

0 

Beverage Licenses 

150 

185 

35 

Dog Licenses 

700 

1,012 

312 

Zoning Permits 

0 

250 

250 

Local Ordinance Fines 

4.000 

3,178 

(822) 

Cemetery 

650 

9 

1641) 

State Highway Aid 

63,855 

63.79 1 

(64) 

Rutland Regional Planning Grant 

0 

8,032 

8,032 

Highway Paving Grant 

0 

175,000 

175,000 

Sale of Labor and Trucking 

2,000 

2,000 

0 

Sale of Metal Waste 

0 

1,285 

1,285 

Sale of Highway Supplies 

3,500 

6,281 

2.781 

Railroad Tax 

0 

156 

156 

Investment Income 

150 

39 

(HI) 

Miscellaneous Highway Income 

0 

799 

799 

Other 

0 

5,354 

5,354 

Total Revenues 

1,243,118 

1,431,272 

188,154 

Expenditures: 




Administration: 




Personal Services 

7.500 

7,375 

125 

Administrative Assistant 

53,900 

53,237 

663 

Social Security 

4,123 

4,637 

(514) 

Health & Accident Insurance 

3,000 

3,186 

(186) 

Unemployment Insurance 

130 

82 

48 

Travel & Meetings 

550 

280 

270 

Dues 

125 

85 

40 

Publications 

125 

0 

125 

Office Supplies 

400 

1,065 

(665) 

Postage 

90 

6 

84 

Miscellaneous 

0 

753 

(753) 

Total Administration 

69,943 

70,706 

(763) 

Town Clerk and Treasurer: 




Personal Services 

63,134 

73,810 

(10,676) 

Retirement 

3,862 

2,887 

975 

Social Security 

4,830 

5,585 

(755) 

Health & Accident Insurance 

15,822 

22,269 

(6,447) 

Unemployment Insurance 

130 

83 

47 

Travel & Meetings 

650 

788 

(138) 

Office Supplies 

3,140 

2,163 

977 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 
Page 2 of 6 

TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2014 


Variance 

Favorable/ 

Budget Actual (Unfavorable) 

Town Clerk and Treasurer/(Conl'd): 


Postage 

S 3,000 

S 

1,638 

S 

1,362 

Advertising 

2,500 


2,562 


(62) 

Town Report and Budget 

3,500 


3,348 


152 

Computer Services 

3,000 


2,881 


119 

Dog Expense 

175 


141 


34 

Miscellaneous 

0 


246 


(246) 


Total Town Clerk and Treasurer 

103,743 

118,401 

(14,658) 

Listers: 

Office Supplies 

260 

0 

260 

Postage 

200 

140 

60 

Telephone 

295 

306 

(ID 

Professional Services 

19,000 

12,445 

6.555 

Total Listers 

19,755 

12,891 

6.864 

Elections: 

2,500 

555 

1.945 

Professional Services: 

Audit 

17,500 

13,110 

4,390 

Legal 

5,000 

6,801 

(1.801) 

Tax Collection Social Security 

545 

392 

153 

Total Professional Services 

23,045 

20,303 

2,742 

Municipal Building: 

Heat 

3,500 

4,136 

(636) 

Electricity 

2,781 

2,571 

210 

Telephone 

1,200 

1,288 

(88) 

Internet Service 

1,500 

1,008 

492 

Repairs and Improvements 

4,000 

1,021 

2,979 

Building Maintenance 

500 

3,122 

(2,622) 

Equipment Maintenance 

500 

432 

68 

Equipment Replacement 

2,500 

2,500 

0 

Miscellaneous 

0 

837 

(837) 

Total Municipal Building 

16,481 

16,915 

(434) 

Boards and Agencies: 

Planning Commission 

5,480 

1,555 

3,925 

Rutland Regional Commission 

250 

0 

250 

Zoning Administration 

275 

6 

269 

Planning Grant Expense 

5.500 

1,000 

4,500 

Proctor Prosperity Grant Expense 

0 

26.841 

(26,841) 

Total Boards and Agencies 

11,505 

29,402 

(17,897) 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 
Page 3 of 0 

TOWN OF PROCTOR. VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30. 2014 






Variance 

Favorable/ 


Budget 


Actual 

(Unfavorable) 

General Insurance: 





Properly & Casualty 

$ 6,618 

S 

7.522 

S (904) 

Public Official Liability 

3.517 


3,921 

(404) 

Employer Practices Liability 

2.168 


2,493 

(325) 

Workman’s Compensation 

387 


434 

(47) 

Total General Insurance 

12,690 


14,370 

(1,680) 


Solid Waste Disposal: 


Personal Services 

4,043 

3,965 

78 

Social Security 

309 

303 

6 

General Insurance 

397 

392 

5 

Transfer Box 

2,988 

5,920 

(2,932) 

Recycling Box 

804 

122 

682 

Tires 

200 

148 

52 

Garbage Collection 

103,692 

102,608 

1,084 

Recycling 

32,460 

30,086 

2,374 

Miscellaneous 

300 

504 

(204) 

Total Solid Waste Disposal 

145,193 

144,048 

1,145 

Highway: 

Personal Services 

128,729 

99,295 

29,434 

Retirement 

3,395 

1,729 

1,666 

Social Security 

9,848 

7,596 

2,252 

General Insurance 

19,225 

23,235 

(4,010) 

Health & Accident Insurance 

38,394 

24,825 

13,569 

Unemployment Insurance 

400 

226 

174 

Gas & Oil 

25,875 

23,690 

2,185 

Heat 

800 

0 

800 

Electricity 

1,623 

1,146 

477 

Telephone 

1,286 

832 

454 

Merriam - Graves Contract 

125 

234 

(109) 

Vehicle Expenses/Repairs 

20,000 

26,743 

(6,743) 

Operating Supplies 

1,850 

922 

928 

Building Improvemenls/Repairs 

550 

1.106 

(556) 

New Small Tools, Equipment 

700 

5,692 

(4.992) 

Tools/Equipment Maintenance 

750 

672 

78 

Uniforms 

1,991 

1,396 

595 

Contract Mowing 

7,875 

7,030 

845 

Highway Repairs 

4,221 

5,363 

(1.142) 

Highway Improvements 

37,000 

31,131 

5,869 

Class Two Paving 

43,750 

207,884 

(164,134) 

Sand & Salt 

50,600 

48,873 

1,727 

Salt Shed Eleclneity 

600 

588 

12 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 
Page 4 of 6 

TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2014 


Variance 

Favorable/ 


Budget Actual (Unfavorable) 

Highway/(Cont'd): 


Tree Removal 

S 2.500 

S 

11,639 

S 

(9,139) 

Signs 

1,000 


189 


811 

Rentals 

500 


418 


82 

Travel & Meetings 

600 


600 


0 

Other Garage 

2,500 


314 


2,186 

Other Highway 

2,500 


3,884 


(1,384) 

Total Highway 

409,187 


537,252 


(128,065) 

Fire Department: 






Personal Services 

10,000 


10,000 


0 

General Insurance 

9.921 


13,141 


(3,220) 

Social Security 

0 


765 


(765) 

Operating Supplies 

1,500 


758 


742 

Gas and Oil 

1,750 


1,682 


68 

Heat 

5,600 


8,173 


(2,573) 

Electricity 

2,139 


2,582 


(443) 

Telephone 

700 


570 


130 

Communications 

4,000 


5.173 


(U73) 

Information Technology 

800 


720 


80 

Buildings Improvements/Repairs 

1,500 


5,364 


(3.864) 

Vehicle Expenses/Repairs 

5.000 


8,091 


(3,091) 

Machinery and Equipment 

3,000 


1,725 


1,275 

Protective Equipment 

2,500 


2,088 


412 

Small Tools and Equipment 

4,000 


4,674 


(674) 

Training 

1,000 


200 


800 

Travel, Meetings & Dues 

850 


1,314 


(464) 

Hepatitis Vaccine 

400 


0 


400 

Total Fire Department 

54.660 


67,020 


(12,360) 

Police: 






Traffic Lights 

1,180 


1,419 


(239) 

Animal Control 

3,375 


1,692 


1,683 

Contract Services 

62,536 


62,232 


304 

Total Police 

67.091 


65,343 


1,748 

Special Services: 






Street Lights 

36,936 


41,850 


(4.914) 

Contract Services 

1,500 


218 


1.282 

Total Special Services 

38,436 


42,068 


(3,632) 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 
Page 5 of 6 

TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30. 2014 


Variance 

Favorable/ 



Budget 

Actual 

(LInfavorable) 

Swimming Pool: 

Personal Services 

$ 17,046 

$ 15,843 

S 1,203 

Social Security 

1,305 

1,212 

93 

General Insurance 

1,373 

1,452 

(79) 

Operating Supplies 

1,230 

347 

883 

Mowing 

250 

945 

(695) 

Electricity 

402 

315 

87 

Telephone 

180 

109 

71 

Building Improvements/Repairs 

1.420 

5,867 

(4,447) 

Monitoring Test 

450 

300 

150 

Equipment Purchase 

150 

0 

150 

Swimsuits 

200 

200 

0 

Training 

1,150 

1,165 

(15) 

Miscellaneous 

500 

242 

258 

Total Swimming Pool 

25,656 

27,997 

(2,341) 

Skating Rink: 

Personal Sendees 

7,000 

7,000 

0 

Social Security 

536 

536 

0 

General Insurance 

1.531 

1,685 

(154) 

Maintenance Supplies 

400 

166 

234 

Vehicle Expenses/Repairs 

300 

0 

300 

Heat 

1,662 

2,074 

(412) 

Electricity 

761 

853 

(92) 

Telephone 

180 

109 

71 

Building Improvements/Repairs 

500 

579 

(79) 

Skating Equipment 

450 

450 

0 

Miscellaneous 

50 

33 

17 

Total Skating Rink 

13,370 

13,485 

(115) 

Parks: 

Parks 

2,500 

2,500 

0 

Parks Beaver Pond 

0 

2.445 

(2,445) 

Memorial Day Parade 

1,000 

1,130 

(130) 

Electricity 

394 

485 

(91) 

Youth League Field Electricity 

703 

0 

703 

Youth League Field Insurance 

492 

550 

(58) 

Total Parks 

5,089 

7,1 10 

(2.021) 

Taxes and Assessments: 

VLCT 

2.551 

2,551 

0 

County Tax 

7.457 

7,914 

(457) 

Town Forest Tax 

251 

248 

3 

Transfer Station Tax 

60 

52 

8 

Marble Valley Transit 

5,000 

5,000 

0 

Regional Ambulance 

6,964 

6.964 

0 

Rutland Regional Planning 

875 

875 

0 

Total Taxes and Assessments 

23,158 

23,604 

(446) 


The accompanying notes are an imegral part of this Financial statement. 
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Exhibit F 
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TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2014 



Budget 

Actual 

Variance 

Favorable/ 

(Unfavorable) 

Health and Welfare: 

Rutland Conservation District 

$ 250 

$ 250 

$ 0 

Rutland Mental Health 

2,000 

2,000 

0 

Vermont Center for Independent Living 

250 

250 

0 

Rutland Parent/Child Center 

500 

500 

0 

Visiting Nurse 

3,600 

3,600 

0 

Rutland Area Agency on Aging 

500 

500 

0 

Health Officer 

250 

250 

0 

Rutland County Women's Network and Shelter 

220 

220 

0 

BROC 

1,000 

1,000 

0 

R.S.V.P, 

250 

250 

0 

Rutland West N.H.S. 

400 

400 

0 

Association of Retarded Citizens 

300 

300 

0 

Proctor Seniors 

1,000 

1,000 

0 

The Mentor Connector 

250 

250 

0 

Pitts ford Food Shelf 

1,000 

1,000 

0 

Total Health and Welfare 

1 1 ,770 

11,770 

0 

Library. 

63,846 

63,846 

0 


Transfers: 


Transfer to Marble Bridge Fund 

1,000 

1,000 

0 

Transfer to Fire Department Fund 

8S.000 

85,000 

0 

Transfer to Highway Equipment Fund 

40,000 

40,000 

0 

Total Transfers 

126,000 

126,000 

0 

Total Expenditures 

1,243.118 

1,413.086 

(169,968) 

Excess of Revenues Over Expenditures 

5 0 

18,186 

S 18,186 

Fund Balance - July 1, 2013 


281.940 


Fund Balance - June 30, 2014 


S 300.126 



The accompanying notes are an integral part of this financial statement, 


71 



Exhibit G 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF NET POSITION 
PROPRIETARY FUNDS 
JUNE 30. 2014 


ASSETS 


Water Sewer 

Fund Fund Total 


Current Assets: 


Cash 

S 77,091 

S 164,065 

$ 241,156 

Receivables (Net of Allowance for Uncollectibles) 

35,781 

45,375 

81,156 

Due from Other Funds 

0 

115,025 

1)5,025 

Total Current Assets 

1 12,872 

324,465 

437,337 

Noncurrent Assets: 

Land 

493,470 

4,054 

497,524 

Construction in Progress 

2,866,659 

0 

2,866.659 

Buildings and Building Improvements 

2,931,059 

4,164,063 

7,095,122 

Machinery and Equipment 

257,992 

2,459,773 

2,7)7,765 

Water Lines 

74,162 

0 

74,162 

Dredging Costs 

0 

206,520 

206,520 

Less: Accumulated Depreciation 

(959,684) 

(3,695,048) 

(4,654,732) 

Total Noncurrent Assets 

5,663,658 

3,139,362 

8,803,020 

Total Assets 

S 5,776,530 

S 3,463,827 

S 9.240,357 


LIABILITIES 


Current Liabilities: 


Accounts Payable 

Accrued Payroll and Benefits Payable 

Accrued Interest Payable 

Due to Other Funds 

General Obligation Bonds Payable - Current Portion 

S 157,035 

3,786 

14,045 

343,557 

46,970 

S 16.910 

2,349 

3,327 

0 

13,459 

S 173.945 

6,135 
17,372 
343,557 
60,429 

Total Current Liabilities 

565,393 

36,045 

601,438 

Noncurrent Liabilities: 

General Obligation Bonds Payable - Noncurrent Portion 

3,505,683 

239,068 

3,744.751 

Total Noncurrent Liabilities 

3,505,683 

239,068 

3,744,751 

Total Liabilities 

4,071,076 

275,113 

4,346,189 

NET POSITION 




Net Investment in Capital Assets 

Unrcstricted/(Deficit) 

2,111,005 

(405,551) 

2,886,835 

301,879 

4,997,840 

(103,672) 

Total Net Position 

1,705,454 

3,188,714 

4,894,168 

Total Liabilities and Net Position 

S 5.776.530 

S 3,463.827 

$ 9,240,357 


The accompanying notes are an integral part of this financial statement. 
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Exhibit H 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN FUND NET POSITION 
PROPRIETARY FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 



Water 

Sewer 



Fund 

Fund 

Total 

Operating Revenues: 




Charges/Renls 

$ 332,056 

S 319,175 

S 651,231 

Other 

3,207 

2,143 

5,350 

Total Operating Revenues 

335,263 

321,318 

656,581 


Operating Expenses: 


Salaries and Wages 

83,792 

72,661 

156,453 

Retirement 

2,766 

2,766 

5,532 

Social Security 

6,395 

5,544 

11,939 

Insurance 

23,936 

26,832 

50.768 

Postage 

390 

195 

585 

Travel & Meetings 

933 

611 

1,544 

Dues 

400 

220 

620 

Operating Supplies 

3,066 

3,752 

6,818 

Priming 

305 

0 

305 

Uniforms 

1,022 

1,009 

2,031 

Contract Service 

15,679 

22,234 

37,913 

Legal 

7,458 

0 

7,458 

De-chlor Pump OuL 

4,900 

0 

4,900 

Lab Test 

2,728 

655 

3,383 

Permit Fees 

6,244 

513 

6,757 

Chemicals 

10,642 

23.474 

34,116 

Polymers 

8,488 

0 

8,488 

Soda Ash 

2,931 

0 

2,931 

Water Shed Taxes 

3,380 

0 

3,380 

Utilities 

17,090 

83,700 

100,790 

Maintenance 

32,25 1 

40,577 

72,828 

Small Tools & Equipment 

6,921 

4,160 

11,081 

Depreciation 

75,032 

166,260 

24 1 ,292 

Other 

3,783 

1.251 

5,034 

Total Operating Expenses 

320,532 

456,414 

776,946 

Operating lncomc/(Loss) 

14,731 

(135,096) 

(120,365) 

Non-Operating Revenues/! Expenses): 

Investment Income 

33 

17 

50 

Interest Expense 

(39,489) 

(8,641) 

(48,130) 

Total Non-Operating Revenues/! Expenses) 

(39,456) 

(8,624) 

(48,080) 

Change in Net Position 

(24,725) 

(143,720) 

(168,445) 

Net Position - July ), 2013 

1,730,179 

3,332,434 

5,062,613 

Net Position - June 30, 2014 

S 1,705,454 

S 3,188,714 

S 4,894,168 


The accompanying notes are an integral part of this Financial statement. 
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Exhibit 1 


TOWN OF PROCTOR, VERMONT 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUNDS 
FOR THE YEAR ENDED JUNE 30, 20 M 


Water Sewer 

Fund Fund Total 


Cash Flows From Operating Activities: 


Receipts from Customers and Users 

$ 

370,311 

S 

327,733 

S 

698,044 

Payments to Suppliers 


(100.024) 


(201,888) 


(301.912) 

Payments for Wages and Benefits 

— 

(92,370) 

— 

(82,206) 

— 

(174,576) 

Net Cash Provided by Operating Activities 


177,917 


43,639 


221,556 

Cash Flows From Noncapital Financing Activities: 







Dccrease/(lncrease) in Due from Other Funds 


0 


(98,252) 


(98,252) 

(Decrease (/Increase in Due to Other Funds 


254,525 


0 


254,525 

Net Cash Providcd/(Used) by Noncapital Financing 
Activities 


254,525 


(98,252) 


156,273 

Cash Flows From Capital and Related Financing Activities: 







Proceeds of Bonds Payable 


85,000 


0 


85,000 

Acquisition and Construction of Capital Assets 

Principal Paid on: 


(699,005) 


0 


(699,005) 

General Obligation Bonds Payable 

Interest Paid on: 


(45,602) 


(13,195) 


(58,797) 

General Obligation Bonds Payable 

— 

(25,444) 

— 

(5,314) 

— 

(30,758) 

Net Cash Provided/(Used) by Capital and 

Related Financing Activities 


(685,051) 


(18,509) 


(703,560) 

Cash Flows From Investing Activities: 







Receipt of Interest & Dividends 


33 


17 


50 

Net Cash Provided by Investing Activities 


33 


17 


50 

Net Increased Decrease) in Cash 


(252,576) 


(73,105) 


(325,681) 

Cash -July 1,2013 


329,667 


237,170 


566,837 

Cash - June 30, 2014 

S 

77,091 

$ 

164,065 

S 

241,156 

Adjustments to Reconcile Operating lncome/(Loss) to Net Cash 







Provided by Operating Activities: 







Operating Incomc/(Loss) 

S 

14,731 

$ 

(135,096) 

$ 

(120,365) 

Depreciation 


75,032 


166,260 


241,292 

(lncrease)/Decrease in Receivables 


35,048 


6,415 


41,463 

Incrcasc/(Decrcasc) in Accounts Payable 


52,523 


7,295 


59,818 

Increase/(Decrease) in Accrued Payroll and Benefits Payable 


583 


(1,235) 


(652) 

Net Cash Provided by Operating Activities 

$_ 

177,917 

S_ 

43,639 

s _ 

221,556 


The accompanying notes arc an integral part of this financial statement. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


The Town of Proctor, Vermont, (herein the "Town") operates under a Selectboard form of 
government and provides the following services: public safety (police and fire), highways and 
streets, sanitation, health and social services, culture and recreation, community/economic 
development, public improvements, planning and zoning, water, sewer and general 
administrative services. 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies adopted by the Town of Proctor, Vermont (the “Town”) conform to 
generally accepted accounting principles (GAAP) as applicable to governmental entities. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for 
establishing accounting and financial reporting principles. The following is a summary of the 
more significant accounting policies employed in the preparation of these financial statements. 

A. The Financial Reporting Entity 

This report includes all of the funds of the Town of Proctor, Vermont. The reporting entity 
consists of the primary government; organizations for which the primary government is 
financially accountable; and other organizations for which the nature and significance of their 
relationship with the primary government are such that their exclusion would cause the reporting 
entity’s financial statements to be misleading or incomplete. Component units arc legally 
separate organizations for which the elected officials of the primary government are financially 
accountable. The primary government is financially accountable if it appoints a voting majority 
of the organization’s governing body and it is able to impose its will on that organization or there 
is a potential for the organization to provide specific financial benefits to or burdens on the 
primary government. The primary government may be financially accountable if an organization 
is fiscally dependent on the primary government. Based on these criteria, there are no other 
entities that should be combined with the financial statements of the Town. 

B. Basis of Presentation 

The accounts of the Town are organized and operated on the basis of fund accounting. A fund is 
an independent fiscal and accounting entity with a separate set of self-balancing accounts which 
comprise its assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund 
equity, revenues, and expenditures or expenses, as appropriate. Government resources are 
allocated to and accounted for in individual funds based upon the purposes for which they are 
spent and the means by which spending activities are controlled. 

The basic financial statements of the Town include both government-wide statements and fund 
financial statements. The focus of the govemment-wide statements is on reporting the operating 
results and financial position of Town as a whole and present a longer-term view of the Town’s 
finances. The focus of the fund financial statements is on reporting on the operating results and 
financial position of the most significant funds of the Town and present a shorter-term view of 
how operations were financed and what remains available for future spending. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


Government-wide Statements: The statement of net position and the statement of activities 
display information about the primary government, the Town. These statements include the 
financial activities of the overall government. Eliminations have been made to minimize the 
double counting of activities between funds. These statements distinguish between the 
governmental and business-type activities of the Town. Governmental activities generally are 
financed through taxes, intergovernmental revenues, and other nonexchange transactions. 
Business-type activities are financed in whole or in part by fees charged to external parties. 

The statement of activities presents a comparison between direct expenses and program revenues 
for each function of the Town’s governmental activities and for each segment of the Town’s 
business-type activities. Direct expenses are those that are specifically associated with a 
program or function and, therefore, are clearly identifiable to a particular program or function. 
Program revenues include (a) charges paid by the recipients of goods or services offered by the 
programs and (b) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program. Receipts that are not classified as program revenues, 
including all taxes, are presented as general revenues. 

Fund Financial Statements: The fund financial statements provide information about the Town’s 
funds. Separate statements for each fund category - governmental and proprietary - are 
presented. The emphasis of fund financial statements is on major governmental and enterprise 
funds, each displayed in a separate column. All remaining funds are aggregated and reported as 
nonmajor funds. 

The Town reports on the following major governmental funds: 

General Fund - This is the Town’s main operating fund. It accounts for all financial 
resources of the Town except those accounted for in another fund. 

Fire Department Fund - This fund accounts for the capital expenditures of the Fire 
Department. 

Highway Equipment Fund - This fund accounts for the capital expenditures of the 
Highway Department. 

Riverside Cemetery Fund - This fund accounts for the fees paid to the Town for future 
costs associated with the cemetery. 

The Town reports on the following major enterprise funds: 

Water Fund - This fund accounts for the operations of the Water Department. 

Sewer Fund - This fund accounts for the operations of the Wastewater Department. 

Proprietary fund operating revenues, such as charges for services, result from exchange 
transactions associated with the principal activity of the fund. Exchange transactions are those in 
which each party receives and gives up essentially equal values. Nonoperating revenues, such as 
subsidies and investment earnings, result from nonexchange transactions or ancillary activities. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


C. Measurement Focus 

The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. Government-wide and proprietary fund financial statements arc reported 
using the economic resources measurement focus. This means that all assets, deferred outflows 
of resources, liabilities and deferred inflows of resources associated with the operation of these 
funds (whether current or noncurrent) are included on the balance sheet (or statement of net 
position). Equity (i.e., total net position) is segregated into net investment in capital assets; 
restricted net position; and unrestricted net position. Operating statements present increases (i.e., 
revenues) and decreases (i.e., expenses) in total net position. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus. This means that only current assets, deferred outflows of resources, current 
liabilities and deferred inflows of resources are generally reported on their balance sheets. Their 
reported fund balances (net current position) are considered a measure of available spendable 
resources, and are segregated into nonspcndable; restricted; committed; assigned and unassigned 
amounts. Operating statements of these funds present increases (i.e., revenues and other 
financing sources) and decreases (i.e., expenditures and other financing uses) in net current 
position. Accordingly, they are said to present a summary of sources and uses of available 
spendable resources during a period. 

D. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the 
accounts and reported in the financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 

The government-wide and proprietary fund financial statements arc reported using the accrual 
basis of accounting. Revenues are recorded when earned and expenses are recorded at the time 
the liabilities are incurred, regardless of when the related cash flow takes place. Nonexchange 
transactions, in which the Town gives (or receives) value without directly receiving (or giving) 
equal value in exchange, include property taxes, grants, entitlements, and donations. On the 
accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are 
levied. Revenue from grants, entitlements, and donations is recognized in the fiscal year in which 
all eligibility requirements have been satisfied. 

Governmental funds are reported using the modified accrual basis of accounting. Under this 
method, revenues are recognized when measurable and available. “Measurable” means the 
amount of the transaction can be determined, and “available” means the amount is collectible 
within the current period or soon enough thereafter to be used to pay liabilities of the current 
period. The Town considers all revenues reported in governmental funds to be available if the 
revenues are collected within sixty (60) days after year-end. Expenditures are recorded when the 
related fund liability is incurred, except for principal and interest on general long-term debt and 
other long-term liabilities which are recognized when the obligations are expected to be 
liquidated or are funded with expendable available financial resources. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


General capital asset acquisitions are reported as expenditures in governmental funds. Proceeds 
of general long-term debt, acquisitions under capital leases and sales of capital assets are 
reported as other financing sources. 

Under the terms of grant agreements, the Town funds certain programs by a combination of 
specific cost-reimbursement grants and general revenues. Thus, when program expenses are 
incurred, there arc both restricted and unrestricted resources available to finance the program. It 
is the Town’s policy to first apply cost-reimbursement grant resources to such programs, 
followed by general revenues. Expenditure driven grants are recognized as revenue when the 
qualifying expenditures have been incurred and other grant requirements have been met. 

E. Use of Estimates 

The presentation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets, deferred outflows and inflows of resources and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

F. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Equity 

1. Cash 

Cash balances of most Town funds are deposited with and invested by the Town Treasurer. The 
Town considers all short-term investments of ninety (90) days or less to be cash equivalents. 

2. Investments 

The Town invests in investments as allowed by State Statute. Investments with readily 
determinable fair values are reported at fair value on the balance sheet. Unrealized gains and 
losses are included in revenue. 

3. Receivables 

Receivables are shown net of an allowance for uncollectible accounts for the estimated losses 
that will be incurred in the collection of the receivables. The estimated losses arc based on the 
judgment of management and a review of the current status of existing receivables. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


4. Internal Balances 

Activity between funds that are representative of lending/borrowing arrangements that are 
outstanding at the end of the fiscal year are referred to as “advances from/to other funds”. All 
other outstanding balances between funds are reported as “due from/to other funds.” Any residual 
balances outstanding between the governmental activities and business-type activities are 
reported in the government-wide financial statements as “internal balances”. 

5. Inventories and Prepaid Expenses 

Inventory quantities are determined by physical count and are valued at the lower of cost or 
market. Inventories in the General Fund consist of fuel and materials. 

Certain payments to vendors reflect costs that are applicable to future accounting periods and are 
recorded as prepaid expenses. 

Reported inventories and prepaid expenses of governmental funds in the fund financial 
statements are offset by a nonspendablc fund balance as they arc not in spendable form. 

6. Deferred Outflows/inflows of Resources 

In addition to assets, the statement of financial position will sometimes report a separate section 
for deferred outflows of resources. This separate financial statement clement, “deferred outflows 
of resources”, represents a consumption of net position that applies to a future period(s) and so 
will not be recognized as an outflow of resources (expense/expenditures) until then. The Town 
did not have any items that qualified for reporting in this category. 

In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, “deferred 
inflows of resources”, represents an acquisition of net position that applies to a future period(s) 
and so will not be recognized as an inflow of resources (revenue) until that time. The Town has 
three types of items which arise under the modified accrual basis of accounting and one type 
which arises under the accrual basis of accounting that qualify for reporting in this category. 
Accordingly, the item, “unavailable revenue”, is reported in the statement of net position and 
governmental funds balance sheet. The statement of net position reports unavailable revenues 
from one source; prepaid property taxes. The governmental funds report unavailable revenues 
from three sources; unavailable property taxes, penalties and interest, unavailable grants and 
prepaid property taxes. These amounts are deferred and recognized as an inflow of resources in 
the period that the amounts become available. 


79 



TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


7. Capital Assets 

Capital assets arc reported at actual cost or estimated historical cost based on appraisals or 
deflated current replacement cost if purchased or constnicted. Contributed assets are recorded at 
their estimated fair value at the time received. Major outlays for capital assets and improvements 
are capitalized as constructed. Interest incurred during the construction phase for proprietary 
fund capital assets is reflected in the capitalized value of the asset constructed, net of any interest 
earned on the invested proceeds during the same period. Interest is not capitalized during the 
construction phase of capital assets used in governmental activities. The cost of normal 
maintenance and repairs that do not add to the value of the asset or materially extend the assets’ 
lives are not capitalized. Infrastructure assets are reported starting with the fiscal year ended June 
30, 2004. The Town has elected to not report major general infrastructure assets retroactively. 

Capital assets reported in the government-wide and proprietary fund financial statements are 
depreciated in order that the cost of these assets will be charged to expenses over their estimated 
service lives, generally using the straight-line method of calculating depreciation. 

Capitalization thresholds (the dollar values above which asset acquisitions are added to the 
capital asset accounts) and estimated useful lives of capital assets are as follows: 



Capitalization 

Estimated 


Threshold 

Service Life 

Land 

$ 1,000 

Not Depreciated 

Construction in Progress 

1,000 

Not Depreciated 

Buildings and Building Improvements 

5,000 

25-50 Years 

Vehicles 

5,000 

4-15 Years 

Machinery and Equipment 

1,000 

5-10 Years 

Roads and Bridges 

5,000 

30-50 Years 

Water Lines 

5,000 

40 Years 

Dredging Costs 

5,000 

10 Years 


Capital assets are not reported in the governmental fund financial statements. Capital outlays in 
these funds are recorded as expenditures in the year they are acquired. 

8. Long-term Liabilities 

Long-term liabilities include bonds payable, notes payable and other long-term obligations. 
Long-term liabilities are reported in the government-wide and proprietary fund financial 
statements. Governmental fund financial statements do not include any long-term liabilities as 
those statements use the current financial resources measurement focus and only include current 
assets and liabilities on their balance sheets. 


80 



TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 


9. Fund Equity 

Fund equity is classified based upon any restrictions that have been placed on those balances or 
any tentative plans management may have made for those balances. Restrictions of net position 
in the government-wide and proprietary fund financial statements represent amounts that cannot 
be appropriated or arc legally restricted for a specific purpose by a grant, contract, or other 
binding agreement. Fund balances of governmental funds arc classified as nonspendable (not in 
spendable form or legally required to remain intact); restricted (constraints on the use of 
resources are cither externally imposed by creditors, grantors, or donors, or imposed by law 
through enabling legislation); committed (constraints on the use of resources are imposed by 
formal action of the voters); assigned (reflecting the Selectboard’s intended use of the resources); 
and unassigned. 

II. EXPLANATION OF DIFFERENCES BETWEEN GOVERNMENTAL FUND AND 
GOVERNMENT-WIDE STATEMENTS 

Governmental fund financial statements are presented using the current financial resources 
measurement focus and the modified accrual basis of accounting, whereas government-wide 
financial statements are presented using the economic resources measurement focus and the 
accrual basis of accounting. These differences in the measurement focus and basis of accounting 
lead to differences between the governmental fund financial statements and the government-wide 
financial statements as follows: 

Long-term revenue differences arise because governmental funds report revenues only when 
they are considered “available”, whereas government-wide statements report revenues when they 
are earned. Long-term expense differences arise because governmental funds report expenditures 
(including interest) using the modified accrual basis of accounting, whereas government-wide 
statements report expenses using the accrual basis of accounting. 

Capital-related differences arise because governmental funds report capital outlays as current 
period expenditures, whereas government-wide statements report depreciation as an expense. 
Further, governmental funds report the proceeds from the sale of capital assets as other financing 
sources, whereas government-wide statements report the gain or loss from the sale of capital 
assets as revenue or expense. 

Long-term debt transaction differences arise because governmental funds report proceeds of 
long-term debt as other financing sources and principal payments as expenditures, whereas 
government-wide statements report those transactions as increases and decreases in liabilities, 
respectively. 

III. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
A. Budgetary Information 

The General Fund budget is approved at the annual Town Meeting in March. Any budget 
changes require voter approval. There were no budget amendments during the year. 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 

B. Excess of Expenditures over Appropriations 

For the year ended June 30, 2014, expenditures in the General Fund exceeded appropriations by 
SI 69,968. These over expenditures were funded by excess revenues. 

IV. DETAILED NOTES ON ALL FUNDS 

A. Cash and Investments 

The Town’s cash and investments as of June 30, 2014 consisted of the following: 


Cash: 

Deposits with Financial Institutions $1,103,087 

Deposits held by Investment Company 5,952 

Cash on Hand 50 


Total Cash 1,109,089 

Investments: 

Certificates of Deposit 21 1,256 


Total Cash and Investments $i 


The Town has eight (8) certificates of deposit at various banks ranging from $5,1 18 to $35,000 
with interest rates ranging from 0. 1 5% to 3.05%. All certificates of deposit will mature by fiscal 
year 2016. 

Custodial Credit Risk 


Custodial credit risk for deposits is the risk that, in the event of the failure of a depository 
financial institution, a government will not be able to recover its deposits or will not be able to 
recover collateral securities that are in the possession of an outside party. The custodial credit 
risk for investments is the risk that, in the event of failure of the counter-party (e.g. broker- 
dealer) to a transaction, a government will not be able to recover the value of its investments or 
collateral securities that are in possession of another party. The Town does not have any policy 
to limit the exposure to custodial credit risk. The following table shows the custodial credit risk 
of the Town’s deposits and certificates of deposit. 


Book Bank 

Balance Balance 


FDIC/SIPC Insured $ 467,234 

Uninsured, Collateralized by U.S. 

Government Securities Held by the 

Bank in the Bank’s Name for the 

Benefit of the Town 853.061 


$ 467,234 


1,313.021 


Total 


S L320 j95 $1.780.255 
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TOWN OF PROCTOR, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2014 

The difference between the book and the bank balance is due to reconciling items such as 
deposits in transit and outstanding checks. 

The book balance is comprised of the following: 


Cash - Deposits with Financial Institutions $1,103,087 

Cash - Deposits held by Investment Company 5,952 

Investments - Certificates of Deposit 21 1,256 


Total S L320,295 


Interest Rate Risk 


Interest rate risk is the risk that changes in market interest rates will adversely affect die fair 
value of an investment. Generally, the longer the maturity of an investment, the greater the 
sensitivity of its fair value to changes in market interest rates. The Town does not have any 
policy to limit the exposure to interest rate risk. The Town’s certificates of deposit are not 
subject to interest rate risk disclosure. 

Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the 
holder of the investment. This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization. The Town does not have any policy to limit the 
exposure to credit risk. The Town’s certificates of deposit are not subject to credit risk 
disclosure. 

Concentration of Credit Risk 


Concentration of credit risk is the risk that a large percentage of the Town’s investments are held 
within one security. The Town does not have any limitations on the amount that can be invested 
in any one issuer. The Town has no investments subject to concentration of credit risk. 

B. Receivables 

Receivables as of June 30, 2014, as reported in the statement of net position, net of applicable 
allowances for uncollectible accounts, are as follows: 


Governmental Business-type 

Activities Activities Total 


Delinquent Taxes Receivable S 

192,829 

S 

0 

S 

192,829 

Penalties and Interest Receivable 

27,428 


0 


27,428 

Billed Services 

0 


91,156 


91,156 

Grants Receivable 

16,105 


0 


16,105 

Allowance for Doubtful Accounts 

(36,000) 


(10,000) 


(46,000) 

$_ 

200,362 

$_ 

81,156 

S_ 

281,518 
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C. Capital Assets 

Capital asset activity for the year ended June 30, 2014 was as follows: 


Governmental Activities 

Capital Assets, Not Being Depreciated: 

Land 

Total Capital Assets, Not Being Depreciated 

Capital Assets, Being Depreciated: 

Buildings and Building Improvements 
Vehicles 

Machinery and Equipment 
Roads and Bridges 
Totals 

Less Accumulated Depreciation for: 

Buildings and Building Improvements 
Vehicles 

Machinery and Equipment 
Roads and Bridges 
Totals 

Total Capital Assets, Being Depreciated 
Governmental Activities Capital Assets, Net 


$ 


S 


Beginning 

Balance 

Increases 

Decreases 

Ending 

Balance 

34,680 $ 

0 S 

0 S 

34,680 

34,680 

0 

0 

34,680 


782,371 

0 

0 

782,371 

290,037 

372,826 

0 

662,863 

886,753 

119,537 

22,047 

984,243 

2,993,159 

221,090 

0 

3,214,249 

4,952,320 

713,453 

22,047 

5,643,726 


588,888 

16,422 

0 

605,310 

159,172 

15,173 

0 

174,345 

556,756 

35,952 

17,415 

575,293 

416,194 

72,209 

0 

488,403 

1,721,010 

139,756 

17,415 

1,843,351 

3,231,310 

573,697 

4,632 

3,800,375 

3,265,990 S 

573,697 S 

4,632 $ 

3,835,055 


Beginning 



Ending 

Balance 

Increases 

Decreases 

Balance 


Business-type Activities 

Capital Assets, Not Being Depreciated: 


Land 

$ 497,524 $ 

0 $ 

0 $ 

497,524 

Construction in Progress 

2,167,654 

699,005 

0 

2,866,659 

Total Capital Assets, Not Being Depreciated 

2,665,1 7S 

699,005 

0 

3,364,183 

Capital Assets, Being Depreciated: 

Buildings and Building Improvements 

7,095,122 

0 

0 

7,095,122 

Machinery and Equipment 

2,717,765 

0 

0 

2,717,765 

Water Lines 

74,162 

0 

0 

74,162 

Dredging Costs 

206,520 

0 

0 

206,520 

Totals 

10,093,569 

0 

0 

10,093.569 

Less Accumulated Depreciation for: 

Buildings and Building Improvements 

2,455,088 

171,476 

0 

2,626,564 

Machinery and Equipment 

1,712,898 

67,963 

0 

1,780,861 

Waterlines 

38,934 

1,853 

0 

40,787 

Dredging Costs 

206,520 

0 

0 

206,520 

Totals 

4,413,440 

24 1 ,292 

0 

4,654,732 

Total Capital Assets, Being Depreciated 

5,680,129 

(241,292) 

0 

5,438,837 

Business-type Activities Capital Assets, Net 

$ 8,345,307 S 

457,713 S 

0 s 

8,803,020 
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Depreciation was charged as follows: 


Governmental Activities: 


Business-type Activities: 


General Government 

$ 7,968 

Water 

S 75,032 

Public Safety 

12,586 

Sewer 

166,260 

Highways and Streets 

1 12,670 



Culture and Recreation 

6,532 



Total Depreciation Expense - 


Total Depreciation Expense - 


Governmental Activities 

S 139,756 

Business-type Activities 

S 241,292 


D. Interfund Balances and Activity 

The composition of interfund balances as of June 30, 2014 are as follows: 


Fund 

Due from 
Other Funds 

Due to 

Other Funds 

General Fund 

S 171,199 

$ 0 

Fire Department Fund 

54,127 

0 

Riverside Cemetery Fund 

3 

0 

Non-Major Governmental Funds 

3,209 

6 

Water Fund 

0 

343,557 

Sewer Fund 

115,025 

0 

Total 

$ 343,563 

$ 343,563 


Interfund transfers during the year ended June 30, 2014 were as follows: 


Transfer From 

Transfer To 

Amount 

Purpose 

General Fund 

Fire Department Fund 

$ 85,000 

Appropriation 

General Fund 

Highway Equipment Fund 

40,000 

Appropriation 

General Fund 

Marble Bridge Fund 

1,000 

Appropriation 

General Fund 

Town Office Equipment Fund 

2,500 

Appropriation 

Total 


$ 128,500 



E. Unearned Revenue 

Unearned revenue in the General Fund consists of $6,968 of grant revenue received in advance. 

F. Deferred Inflows of Resources 

Deferred inflows of resources in the General Fund consists of $133,500 of delinquent property 
taxes, penalties and interest on those taxes and $16,105 of grant revenue not collected within 
sixty (60) days after year-end as these would not be available to liquidate current liabilities. It 
also includes $79 of prepaid property taxes. Total deferred inflows of resources in the General 
Fund is $149,684. 
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G. Long-term Liabilities 

The Town issues general obligation bonds to provide resources for the acquisition and 
construction of major capital facilities and to refund prior issues. General obligation bonds have 
been issued for proprietary activities. Bonds arc reported in governmental activities if the debt is 
expected to be repaid from governmental revenues and in business-type activities if the debt is 
expected to be repaid from proprietary fund revenues. 

General obligation bonds are direct obligations and pledge the full faith and credit of the Town. 
New bonds generally are issued as 10 to 20 year bonds. 

The State of Vermont offers a number of low interest and negative interest revolving loan 
programs to utilize for predetermined purposes. The Town has borrowed money from the State 
of Vermont Special Environmental Revolving Fund for water and sewer projects. 

Long-term liabilities outstanding as of June 30. 2014 were as follows: 


Business-type Activities: 

Beginning 



Ending 


Balance 

Additions 

Deletions 

Balance 


Bond Payable, State of Vermont 
Special Environmental Revolving 
Fund, Water Improvements, 

Annual Principal and Interest 
Payments of $71,047 Payable on 
December 1, 1% Interest, 

2% Administration Fee, Due 

December, 2027 $ 848,154 S 0 $45,602 $ 802,552 

Bond Payable, State of Vermont 
Special Environmental Revolving 
Fund, Water Improvements, 

Annual Principal and Interest 
Payments of $73,981 Beginning in 
June of 2017, -2% Interest, Due 
February, 2046. The Town will 
Recognize Grant Income Annually 
For the Amount of Forgiven 
Principal as a Result of the 

Negative Interest 2,665,101 85,000 0 2,750,101 

Bond Payable, State of Vermont 
Special Environmental Revolving 
Fund, Water Pollution Control 
Facility, Annual Principal and 
Administration Fee Payments of 
$1,697 Payable on December 1, 

0% Interest, 2% Administration Fee, 

Due December, 2030 25,437 0 1,188 24,249 
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Beginning Ending 

Balance Additions Deletions Balance 

Bond Payable, State of Vermont 
Special Environmental Revolving 
Fund, Water Pollution Control 
Facility, Annual Principal and 
Administration Fee Payments of 
516,813 Payable on November 
1, 2% Administration 
Fee, 0% Interest, Due 


November 1 , 2029 

$ 240.285 

5 0 

5 1 2.007 5 228.278 

Total 

53.778.977 

$8,5,000 

558.797 53.805.180 

Changes in long-term liabilities during the year were as follows: 



Beginning 

Balance 

Additions Reductions 

Ending Due Within 

Balance One Year 

Business-type Activities 

General Obligation Bonds Payable 

S 3,778.977 $ 

85,000 $ 58,797 

S 3,805,180 S 60,429 

Total Business-type Activities 
Long-term Liabilities 

S 3,778,977 $ 

85,000 $ 58,797 

$ 3,805,180 S 60,429 


Debt service requirements to maturity are as follows: 


Year Ending 


Business- type Activities 


June 30 


Principal 


Interest 

Total 

2015 

5 

60,429 

5 

29,128 5 

89,557 

2016 


62,108 


27,449 

89,557 

2017 


137,815 


25,723 

163,538 

2018 


139,590 


23,948 

163,538 

2019 


141,416 


22,122 

163,538 

2020-2024 


736,328 


81,360 

817,688 

2025-2029 


719,371 


27,268 

746,639 

2030-2034 


389,680 


429 

390,109 

2035-2039 


369,905 


0 

369,905 

2040-2044 


203,201 


0 

203,201 

Principal to be Forgiven (To 
Be Converted to Grant) 


845,337 


0 

845,337 

Total 

5_ 

3,805,180 

. $_ 

237,427 5 

4,042,607 

The above maturities include the administration fee included as interest. 
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H. Fund Balances 

GASB Statement No. 34, as amended by GASB Statement No. 54, requires fund balances 
reported on the governmental fund balance sheet to be classified using a hierarchy based 
primarily on the extent to which a government is bound to honor constraints on the specific 
purposes for which amounts in those funds can be spent. 

Governmental fund balances arc to be classified as: nonspendable (not in spendable form or 
legally required to remain intact); restricted (constraints on the use of resources arc either 
externally imposed by creditors, grantors or donors, or imposed by law through enabling 
legislation); committed (constraints on the use of resources are imposed by formal action of the 
voters); assigned (reflecting the Selcctboard’s intended use of the resources); and unassigned. 

Special revenue funds are created only to report a revenue source (or sources) that is restricted or 
committed to a specified purpose, and that the revenue source should constitute a substantial 
portion of the resources reported in that fund. Special revenue funds cannot be used to 
accumulate funds that are not restricted or committed. These amounts will have to be reflected 
in the General Fund. 

Amounts constrained to stabilization (rainy-day funds) will be reported as restricted or 
committed fund balance in the General Fund if they meet the other criteria for those 
classifications. However, stabilization is regarded as a specified purpose only if the 
circumstances or conditions that signal the need for stabilization (a) are identified in sufficient 
detail and (b) are not expected to occur routinely. The Town does not have any stabilization 
arrangements. 

Some governments create stabilization-like arrangements by establishing formal minimum fund 
balance policies. The Town does not have any minimum fund balance polices. 

When expenditures arc incurred for purposes for which both restricted and unrestricted amounts 
are available, it is the Town’s policy to first consider restricted amounts to have been spent, 
followed by committed, assigned, and finally unassigned amounts. 

The purpose for each major special revenue fund, including which specific revenues and other 
resources are authorized to be reported in each, are described in the following section. 

The fund balance in the following fund is nonspendable as follows: 

Major Fund 

General Fund: 

Nonspendable Inventories S 1 6,550 


Total Nonspendable Fund Balance 
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TOWN OF PROCTOR. VERMONT 
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The fimd balances in the following funds are restricted as follows: 

Major Fund 

Riverside Cemetery Fund: 

Restricted for Riverside Perpetual Care by Sale of Lots $ 172.394 

Non-Major Funds 
Special Revenue Funds: 

Restricted for Mortimer R. Proctor Fund Expenses by Donations 

(Source of Revenue is Donations) 25,597 

Restricted for Record Restoration Expenses by Statute 

(Source of Revenue is Restoration Fees) 7,534 

Restricted for Recreation Programs by Donations (Source of 

Revenue is Donations) 48.386 

Total Special Revenue Funds 81.517 

Total Restricted Fund Balances $ 253.91 1 

The Hind balances in the following hinds are assigned as follows: 

Major Funds 

Fire Department Fund: 

Assigned for Fire Department Capital Expenditures $ 95,530 

Highway Equipment Fund: 

Assigned for Highway Department Equipment Purchases 465.953 

Non-Major Funds 
Special Revenue Funds: 

Assigned for Reappraisal Expenses 101,207 

Capital Projects Funds: 

Assigned for Marble Bridge Expenditures 20,274 

Assigned for Town Office Equipment Expenditures 10,003 

Assigned for Town Hall Expenditures 50,608 

Assigned for Skating Rink Expenditures 2,018 

Total Capital Projects Funds 82.903 

Total Non-Major Funds 184.1 10 

Total Assigned Fund Balances S 745.593 
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1. Restricted and Designated Net Position 

The restricted net position of the Town as of June 30, 2014 consisted of the following: 


Governmental Activities: 

Restricted for Riverside Perpetual Care by Sale of Lots $ 1 72,394 

Restricted for Mortimer R. Proctor Fund Expenses by Donations 25,597 

Restricted for Record Restoration Expenses by Statute 7,534 

Restricted for Recreation Programs by Donations 48.386 


Total Governmental Activities $ 253.91 1 


The designated net position of the Town’s Proprietary Funds as of June 30, 2014 consisted of the 


following: 

Water Fund: 

Designated for Vehicle Replacement $ 45,200 

Designated in Excess of Unrestricted Net Position ( 45,200 1 

Total Water Fund 0 

Sewer Fund: 

Designated for Sewer Operations 301,879 

Total Business-type Activities $ 301,879 


The unrestricted deficit in the Water Fund of $405,551 will be funded in future years with 
additional revenues. 

V. OTHER INFORMATION 

A. BENEFIT PLANS 

The Town offers its employees a deferred compensation plan. The Town is the administrator of 
the plan. The plan permits employees to defer a portion of their salary until future years. 
Deferred compensation is not available to employees until termination, retirement, death, or 
unforeseeable emergency. The Town has no liability for losses under this plan, but does have the 
duty of care that would be required of an ordinary prudent investor. All the investments are 
self-directed by the employees. 

The Town has elected to contribute 5% of eligible employees’ earnings, limited to forty (40) 
hours per week, for hourly employees and the weekly salary for salaried employees. Total 
payroll for the year was $432,645. Total covered payroll for the year was $207,298. The 
contribution by the Town to the deferred compensation plan for the years ended June 30, 2014, 
2013 and 2012 were $10,365, $12,303 and $1 1,21 7, respectively. 
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B. PROPERTY TAXES 

The Town is responsible for assessing and collecting its own property taxes, as w'ell as education 
taxes for the State of Vermont. Property taxes are assessed based on property valuations as of 
April 1, the voter approved budgets and the State education property tax liability. Property taxes 
are due in four equal installments on August 10, November 10, February 10 and May 10. The 
penalty is eight percent (8%). Interest is charged at one percent (1%) per month for the first 
three months and one and one-half percent (1-1/2%) per month for each month thereafter. 
Unpaid taxes become an enforceable lien on the property, and such properties are subject to tax sale. 
The tax rates for 2014 were as follows: 


Residential Non-Rcsidential 


Education 

1.3158 

1.3046 

Town 

0.9040 

0.9040 

Total 

2.2198 

2.2086 


C. RISK MANAGEMENT 

The Town of Proctor is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The 
Town of Proctor maintains insurance coverage through the Vermont League of Cities and Towns 
Property and Casualty lntcrmunicipal Fund, Inc. covering each of those risks of loss. 
Management believes such coverage is sufficient to preclude any significant uninsured losses to 
the Town of Proctor. Settled claims have not exceeded this coverage in any of the past three 
fiscal years. The Town must remain a member for a minimum of one year and may withdraw 
from the Fund after that time by giving sixty days notice. Fund underwriting and ratesetting 
policies have been established after consultation with actuaries. Fund members are subject to a 
supplemental assessment in the event of deficiencies. If the assets of the Fund were to be 
exhausted, members would be responsible for the Fund’s liabilities. 

The Town of Proctor is also a member of the Vermont League of Cities and Towns 
Unemployment Insurance Trust. The Unemployment Trust is a nonprofit corporation formed to 
provide unemployment coverage for Vermont municipalities and is owned by the participating 
members. The agreement does not permit the Unemployment Trust to make additional 
assessments to its members. 

D. CONTINGENT LIABILITIES 

The Town is a participating member in the Rutland Solid Waste District (RSWD). The Town 
could be subject to a portion of the District’s debt if they experience financial difficulties. 

The Town participates in a number of federally assisted and state grant programs that are subject 
to audits by the grantors or their representatives. Accordingly, compliance with applicable grant 
requirements will be established at some future date. The amount, if any, of expenditures which 
may be disallowed by the granting agencies cannot be determined at this time, although the 
Town expects such amounts, if any, to be immaterial. 
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TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET 
NON-MAJOR GOVERNMENTAL FUNDS 
JUNE 30, 2014 


ASSETS 


Special Capital 

Revenue Projects 

Funds Funds Total 


Cash 

Investments 

Due from Other Funds 


$ 137,228 

42,289 
3,209 


Total Assets 


$ 182,726 


LIABILITIES AND FUND BALANCES 


Liabilities: 

Due to Other Funds $ 2 

Total Liabilities 2 


Fund Balances: 

Restricted 81,517 

Assigned 1 0 1 ,207 


Total Fund Balances 182,724 


Total Liabilities and 

Fund Balances $ 1 82.726 


$ 82,907 

0 
0 


S 82,907 


S 


4 


4 


0 

82,903 


82,903 


S 82,907 


$ 220,135 

42,289 
3,209 


S 265,633 


$ 6 


6 


81,517 

184,110 


265,627 


$ 265,633 


See Disclaimer in Accompanying Independent Auditor's Report. 
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TOWN OF PROCTOR, VERMONT 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 
NON-MAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 



Special 

Revenue 

Funds 

Capital 

Projects 

Funds 

Total 

Revenues: 

Intergovernmental 

S 7,677 

$ 0 

$ 7,677 

Permits, Licenses and Fees 

1,237 

0 

1,237 

Investment Income 

1,038 

8 

1,046 

Donations 

40,485 

297 

40,782 

Total Revenues 

50,437 

305 

50,742 


Expenditures: 


General Government 

8,171 

0 

8,171 

Culture and Recreation 

Capital Outlay: 

10,382 

0 

10,382 

Public Safety 

11,826 

0 

11,826 

Total Expenditures 

30,379 

0 

30,379 

Excess of Revenues 

Over Expenditures 

20,058 

305 

20,363 

Other Financing Sources: 

Transfers In 

0 

3,500 

3,500 

Total Other Financing 

Sources 

0 

3,500 

3,500 

Net Change in Fund Balances 

20,058 

3,805 

23,863 

Fund Balances - July 1, 2013 

162,666 

79,098 

241,764 

Fund Balances - June 30, 2014 

$ 182,724 

$ 82,903 

S 265,627 


See Disclaimer in Accompanying Independent Auditor's Report. 
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TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET 
NON-MAJOR SPECIAL REVENUE FUNDS 
JUNE 30. 2014 


ASSETS 


Mortimer R. 

Proctor Reappraisal 

Fund Fund 


Record 

Restoration 

Fund 


Recrealion 

Trust 

Fund 


Total 


Cash 

Investments 

Due from Other Funds 

S 

25,599 

0 

0 

S 

101,205 

0 

2 

s 

4,327 

0 

3,207 

$ 

6,097 

42,289 

0 

S 

137,228 

42,289 

3,209 

Total Assets 

s 

25,599 

S 

101.207 

$ 

7,534 

S 

48.386 

$ 

1S2.726 

LIABILITIES AND FUND BALANCES 









Liabilities: 

Due to Other Funds 

$ 

2 

$ 

0 

$ 

0 

$ 

0 

$ 

2 

Total Liabilities 


2 


0 


0 


0 


2 

Fund Balances; 

Restricted 

Assigned 


25.597 

0 


0 

101,207 


7,534 

0 


48.386 

0 


81,517 

101,207 

Total Fund Balances 


25,597 


101,207 


7,534 


48,386 


182,724 

Total Liabilities and 
Fund Balances 

$_ 

25.599 

$_ 

101.207 

S_ 

7.534 

s_ 

48,386 

S_ 

182.726 


See Disclaimer in Accompanying Independent Auditor's Report. 
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TOWN OF PROCTOR, VERMONT 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 
NON-MAJOR SPECIAL REVENUE FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 



Mortimer R. 
Proctor 

Fund 

Reappraisal 

Fund 

Record 

Restoration 

Fund 

Recreation 

Trust 

Fund 


Total 

Revenues: 

Intergovernmental 

S 0 

S 7,677 

$ 0 

S 0 

S 

7,677 

Permits, Licenses and Fees 

0 

0 

1,237 

0 


1,237 

Investment Income 

2 

10 

1 

1,025 


1,038 

Donations 

40.485 

0 

0 

0 


40,485 

Total Revenues 

40.487 

7,687 

1,238 

1.025 


50,437 


Expenditures: 


General Government 

0 

5,550 

2,621 

0 

8,171 

Culture and Recreation 

5,990 

0 

0 

4.392 

10,382 

Capital Outlay: 

Public Safety 

11,826 

0 

0 

0 

11,826 

Total Expenditures 

17,816 

5.S50 

2,621 

4,392 

30,379 

Net Change in Fund Balances 

22,671 

2,137 

(1,383) 

(3.367) 

20,058 

Fund Balances - July 1, 2013 

2,926 

99,070 

8,917 

51,753 

162,666 


Fund Balances -June 30, 2014 S 25,597 S 101,207 


$ 7,534 


$ 48,386 


$ 182.724 


See Disclaimer in Accompanying Independent Auditor's Report. 
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TOWN OF PROCTOR, VERMONT 
COMBINING BALANCE SHEET 
NON-MAJOR CAPITAL PROJECTS FUNDS 
JUNE 30, 2014 




Marble 

Bridge 

Fund 

Town Office 
Equipment 

Fund 

Town Hall 

Fund 

Skating Rink 
Fund 


Total 

ASSETS 









Cash 

S 

20,278 

S 10,003 

$ 50.608 

$ 

2,018 

S 

82,907 

Total Assets 

s 

20.278 

$ 10,003 

$ 50,608 

$ 

2,018 

s 

82,907 

LIABILITIES AND FUND BALANCES 







Liabilities: 

Due to Other Funds 

$ 

4 

S 0 

$ 0 

$ 

0 

s 

4 

Total Liabilities 


4 

0 

0 


0 


4 

Fund Balances: 

Assigned 


20,274 

10,003 

50,608 


2,018 


82,903 

Total Fund Balances 


20,274 

10,003 

50,608 


2,018 


82,903 

Total Liabilities and 
Fund Balances 

s_ 

20.278 

$ 10.003 

S 50.608 

S 

2,018 

s_ 

82.907 


See Disclaimer in Accompanying Independent Auditor's Report. 
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TOWN OF PROCTOR, VERMONT 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 
NON-MAJOR CAPITAL PROJECTS FUNDS 
FOR THE YEAR ENDED JUNE 30, 2014 



Marble 

Bridge 

Fund 

Town Office 
Equipment 

Fund 

Town Hall 

Fund 

Skating Rink 
Fund 

Total 

Revenues: 

Investment Income 

S 2 

S 1 

$ 5 

S 0 

$ 8 

Donations 

0 

0 

0 

297 

297 

Total Revenues 

2 

1 

5 

297 

305 

Expenditures: 

0 

0 

0 

0 

0 

Excess of Revenues 

Over Expenditures 

2 

1 

5 

297 

305 

Other Financing Sources: 

Transfers In 

1,000 

2,500 

0 

0 

3,500 


Total Other Financing 


Sources 

1,000 

2,500 

0 


0 

3,500 

Net Change in Fund Balances 

1,002 

2,501 

5 


297 

3,805 

Fund Balances - July 1, 2013 

19,272 

7,502 

50,603 


1,721 

79,098 

Fund Balances - June 30, 2014 

S 20,274 

$ 10,003 

$ 50,608 

$_ 

2.018 

$ 82,903 


See Disclaimer in Accompanying Independent Auditor's Report. 
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Schedule 7 


TOWN OF PROCTOR, VERMONT 
SCHEDULE OF REVENUES AND EXPENSES 
BUDGET (NON GAAP BUDGETARY BASIS) AND ACTUAL 
WATER FUND 

FOR THE YEAR ENDED JUNE 30, 2014 


Revenues: 

Budget 


Actual 

Water Rents 

$ 339,370 

$ 

332,056 

Other 

0 

— 

3,207 

Total Revenues 

339.370 



335.263 

Expenses. 

Personal Services 

85,317 


83,792 

Retirement 

3,291 


2,766 

Social Securily 

6,527 


6,395 

General Insurance 

8,570 


8,967 

Health & Accident Insurance 

22,615 


14,868 

Unemployment Insurance 

170 


101 

Postage 

800 


390 

Travel & Meetings 

500 


933 

Dues 

545 


400 

Operating Supplies 

4,280 


3,066 

Maintenance Supplies 

0 


45 

Printing 

1,000 


305 

Uniforms 

700 


1,022 

Corilract Service 

8,655 


15.679 

l-egal 

2,000 


7,458 

De-chlor Pump Out 

2,500 


4,900 

Lilly 

2,500 


2,500 

Lab Test 

2,955 


2,728 

Permit Fees 

5,325 


6,244 

Chlorine 

8,304 


7,628 

Fluoride 

6,900 


2,134 

De-chlor 

S60 


880 

Polymers 

5,235 


8,488 

Soda Ash 

1,940 


2,931 

Water Shed Taxes 

3,271 


3,380 

Meat 

6,800 


3,692 

Electricity 

2,105 


6,376 

Electricity - Well Mouse 

13,909 


1,374 

Telephone 

2,150 


1 ,794 

Gas & Oil 

4,400 


3,624 

Cain Street Generator Fuel 

0 


230 

Intake Repair 

0 


1,263 

Filler Plan! Repair & Maintenance 

0 


10,226 

Vehicle Expensed: Repairs 

2,350 


3,577 

Small Tools & Equipment 

500 


2,887 

Line Repairs 

10,000 


14,080 

Vehicle Replacement 

5,000 


0 

New Equipment 

2,000 


4,034 

Improvements & Repairs 

1,500 


2.901 

Cain Slreet Pump House Maintenance 

2,310 


159 

Bond Principal 

45,602 


45,602 

Bond Interest 

25,445 


39,489 

Other 

1,000 

— 

1.283 

Total Expenses 

309,531 

__ 

330,591 

Net Income 

S 29.839 


4,672 

Adjustments to Reconcile to GAAP Basis Statements. 
Depreciation 

Pnncipal Payments on Bonds 

Water Capital Interest 



(75,032) 

45,602 

33 

Change in Net Position - Exhibit H 


$_ 

(24.725) 


See Disclaimer in Accompanying Indcpcndcm Audilor's Repon 


Variance 

Favorable/ 

(Unfavorable) 


$ (7,314) 

3,207 



1.525 

525 

132 

(397) 

7,747 

69 

410 

(433) 

145 

1,214 

(45) 

695 

(322) 

(7.024) 

(5.458) 

(2.400) 
0 

227 

(919) 

676 

4,766 

(320) 

(3,253) 

(991) 

(109) 

3,108 

(4.271) 

12,535 

356 

776 

(230) 

(1.263) 

(10,226) 

(1,227) 

(2,387) 

(4,080) 

5,000 

(2.034) 

(1.401) 
2,151 


0 

(14,044) 
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Schedule 8 


TOWN OF PROCTOR, VERMONT 
SCHEDULE OF REVENUES AND EXPENSES 
BUDGET (NON GAAP BUDGETARY BASIS) AND ACTUAL 
SEWER FUND 

FOR THE YEAR ENDED JUNE 30, 2014 



Budget 

Actual 

Variance 

Favorable/ 

(Unfavorable) 

Revenues: 

Sewer Charges 

S 321,725 

S 319,175 

S (2,550) 

Other 

0 

2.143 

2.143 

Total Revenues 

321,725 

321,318 

H0ZI 

Expenses: 

Personal Services 

85,317 

72,661 

12,656 

Retirement 

3,291 

2,766 

525 

Social Security 

6,527 

5.544 

983 

General Insurance 

10,805 

11,863 

(1,058) 

Health & Accident Insurance 

22,615 

14,868 

7,747 

Unemployment Insurance 

170 

101 

69 

Postage 

100 

195 

(95) 

Travel & Meetings 

500 

611 

(III) 

Dues 

150 

220 

(70) 

Operating Supplies 

1,600 

3,752 

(3.152) 

Uniforms 

700 

1,009 

(309) 

Contract Service 

11,415 

22,234 

(10,819) 

Lab Test 

1,570 

655 

915 

Permit Fees 

800 

513 

287 

Chemicals 

14,050 

23,474 

(9,424) 

Heat 

2,400 

2,467 

(67) 

Electricity 

58.900 

56,141 

2,759 

Electricity - Pump Station 

16,980 

20.282 

(3,302) 

Generator Fuel 

500 

217 

283 

Telephone 

1,825 

841 

984 

Manhole Repairs 

2,500 

5,625 

(3,125) 

Gas & Oil 

4,400 

3.752 

648 

Vehicle Expense & Repairs 

2,350 

2,468 

(118) 

Small Tools & Equipment 

500 

4,160 

(3,660) 

Line Repairs 

4,500 

14,828 

(10,328) 

Vehicle Replacement 

5.000 

0 

5,000 

Equipment Maintenance 

2,500 

4,398 

(1,898) 

Improvements & Repairs - Machinery 

11.000 

11,849 

(849) 

Improvements & Repairs - Building 

1,000 

1,409 

(409) 

Bond Principal 

23,775 

13,195 

10,580 

Bond Interest 

5,315 

8,641 

(3,326) 

Other 

1.000 

1,251 

(251) 

Total Expenses 

304.055 

311,990 

(2,935) 

Net Income 


9,328 

S (8.342) 


Adjusimems to Reconcile io GAAP Basis Statemems: 

Depreciation (166,260) 

Principal Payments on Bonds 13,195 

Sewer Capital Interest J7 


Change in Net Position - Exhibit II 


S (143,720) 


Sec Disclaimer in Accompanying Independcnl Auditor’s Report 


99 



Sullivan .Powers & Co.,P.C. 

CERTIFIED PUBLIC ACCOUNTANTS 


77 Barre Street 
P.O. Box 947 
Montpelier, VT 05601 
602/223-2352 
ww w.sul livanpowers.con i 


Fred Duplessis. CPA 
Richard J. Brigham. CPA 
Chad A Hewitt. CPA 
Wendy C. Gilwee, CPA 
V T Lie. 992-000180 


Independent Auditor’s Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an 
Audit of Financial Statements Performed in Accordance with 
“Government Auditing Standards” 


Selectboard 
Town of Proctor 
45 Main Street 
Proctor, Vermont 05765 

We have audited, in accordance with the auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained in 
“Government Auditing Standards”, issued by the Comptroller General of the United States, the 
financial statements of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the Town of Proctor, Vermont, as of and for the 
year ended June 30, 2014, and the related notes to the financial statements, which collectively 
comprise the Town of Proctor, Vermont’s basic financial statements and have issued our report 
thereon dated January 29, 20 1 5. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered 
the Town of Proctor, Vermont’s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Town of Proctor, Vermont’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the Town of Proctor, Vermont's internal 
control. 


A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material weakness 
is a deficiency, or a combination of deficiencies, in internal control such that there is a 
reasonable possibility that a material misstatement of the Town of Proctor, Vermont’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with 
governance. 


Members ol The American Institute and Vermont Society of Certified Public Accountants 
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Town of Proctor, Vermont 


r> 


Our consideration of internal control was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control 
that might be material weaknesses or significant deficiencies and therefore, material weaknesses 
or significant deficiencies may exist that were not identified. In addition, because of inherent 
limitations in internal control, including the possibility of management override of controls, 
misstatements due to error or fraud may occur and not be detected by such controls. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. We did identify a certain deficiency in internal control, as described in the 
accompanying Schedule of Findings and Deficiencies in Internal Control as Item 2014-1, that wc 
consider to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Town of Proctor, 
Vermont’s financial statements are free from material misstatement, wc performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, wc do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that arc 
required to be reported under “Government Auditing Standards”. 

We have also noted certain other matters that we reported to the management of 
the Town of Proctor, Vermont in a separate letter dated January 29, 2015. 

Town of Proctor, Vermont's Response to Finding 

The Town of Proctor, Vermont’s response to the finding identified in our audit is 
included with the accompanying Schedule of Findings and Deficiencies in Internal Control. The 
Town of Proctor, Vermont’s response was not subjected to the auditing procedures applied in the 
audit of the financial statements and, accordingly, wc express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal 
control and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Town of Proctor, Vermont’s internal control or on compliance. This report is 
an integral pail of an audit performed in accordance with “Government Auditing Standards” in 
considering the Town of Proctor, Vermont’ s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

January 29, 2015 
Montpelier, Vermont 
VT Lie. #92-000180 
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TOWN OF PROCTOR, VERMONT 

SCHEDULE OF FINDINGS AND DEFICIENCIES IN INTERNAL CONTROL 

JUNE 30, 2014 


Deficiencies in Internal Control 
Material Weaknesses: 

None noted. 

Significant Deficiencies: 

2014-1 Authorization and Support for General Journal Entries 
Criteria: 


Internal controls should be in place that requires appropriate officials to authorize 
all adjustments to the books of original entry. Each journal entry should have supporting 
documentation showing where the amounts come from and why the journal entry is being made. 
This should be attached or referenced to the journal entry. 

Condition: 

The Town has a policy in place to require authorization of adjustments to the 
books of original entry, however this policy was not followed during the year. Also, the Town 
does not maintain supporting documentation for journal entries. 

Cause: 


Unknown. 


Effect: 


This deficiency in the internal control structure could allow other working control 
policies to be circumvented. 

Recommendation: 

We recommend that the Town comply with the policy that requires appropriate 
officials to authorize all general journal entries so as not to circumvent the original approval 
process. We also recommend that the Town attach or reference supporting documentation to all 
journal entries. 
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45 Main Street 
Proctor, VT 05765 


Phone: 802-459-3333 
Fax: 802-459-2356 


January 28, 2015 


Sullivan, Powers & Co. 
Attn: Jordon Plummer 
77 Barre St. 

Montpelier, Vt. 05601 


Dear Mr. Plummer: 

As you are aware, the Select board on November 1 1, 2013 adopted a journal entry policy. 
In accordance with your recommendation, each journal entry will have supporting 
documentation. 

Sincerely,, 

Celia Lisananti 
Town Treasurer 


RUTLAND CENTRAL SUPERVISORY UNION 
16 Evelyn Street 
Rutland, VT 05701 

Office of the Superintendent Phone: 802-775-4342 

Debra Taylor, Ph.D. Fax: 802-775-7319 

Email: Debra. Tavlor(«>rcsu.org 


January, 2015 

Dear Community Members, 

We understand how critical it is that we provide a high quality education to our students. As 
Superintendent, I am honored to work with the passionate and dedicated staff members in our schools. We are 
firmly committed to ensuring high levels of learning for all of our students. We know that while we do many 
things well there are also areas in which we need to improve. We accept and embrace our responsibility to 
continuously improve in order to better meet the needs of each and every one of our students. 

To accomplish this, our administrators and teacher leaders have been working hard to build on successful 
practices and establish new practices that will lead to greater student success. Some examples of our 
accomplishments include a) curricular and instructional goals that have been aligned with new standards; b) new 
formative assessments have been developed to track our students' progress; c) individualized student 
interventions and supports have been implemented; d) smart technology including iPads, Chromebooks, 
Smartboards and tablets have been implemented; e) our high speed broad band internet access has been 
expanded and related improvements have taken place in school network systems in support of 21 s ' century 
classrooms; f) professional learning communities are continuing in order to engage all teachers in school 
improvement. 

During the past year, we have focused on energy audits in each of our schools and continue to address energy 
efficiency. We plan to propose an energy savings upgrade for Proctor School District this year and will examine 
facility and energy efficiency needs in West Rutland School District next year. Meanwhile, Rutland Town’s 
recently installed solar project continues to contribute to savings in electricity. 

Our School Boards have worked hard to prepare proposed budgets which are centered on our students and 
dedicated to their learning while still within our community’s means. Developing a budget for students growing 
up in our global society is a wonderful challenge. This year our budgets include a new elementary mathematics 
program, increased commitment to preschool education, professional development for teachers, and technology 
updates. To ensure maximum savings we have implemented a number of cooperative and centralized services for 
our schools at the supervisory union including curriculum development, construction coordination, joint 
negotiations, coordinated transportation and food service. This and other cooperative efforts improve efficiency 
and maximize our resources. The budget challenges for the coming school year include a decline in federal 
funding, increased state mandates, increased health insurance costs and needs for building maintenance. 

The Board has spent considerable time in deliberations about the budget and encourages the public to review the 
budget contained in the Town Report and to ask questions. 

In conclusion, I would like to thank the many volunteers who have served our school communities 
throughout the past year. Grandparents, parents, and community members regularly assist our teachers and 
support our students in classroom and school-wide projects. We are so fortunate to have the support of our 
communities as we work together to ensure that all our students reach their full potential. Thank you! 

Yours in Education, 

Debra J. Taylor, Ph.D. 

Superintendent of Schools 

Rutland Central Supervisoiy Union serves the schools and communities of 
Proctor, Rutland Town and West Rutland. 

Our Mission is to ensure that all students learn at a high level. 
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RUTLAND CENTRAL SUPERVISORY UNION 

Grant Summary 

2012/2013 2013/2014 2014/2015 

Award/Expenditures 

Grant Expenditures Grant Expenditures as of 12/31/14 


Grants: 


Title One $ 

389,000 S 

316,591 % 

360,150 

Title Two 

108,743 

105,522 

100,400 

IDEA- B 

277,787 

314,695 

313,097 

IDEA- B Preschool 

4,411 

11,544 

5,944 

ACT 230 (BEST) 

6,864 

5,169 

6,500 

Early Education Initiative 

- 

- 

30,000 

High School Completion (PBL) 

- 

- 

22,400 

Medicaid/EPSDT 

242,235 

205,251 

105,491 

National School Lunch Program 


226,247 

106,311 

Vt. Community Preschool Coll. 

- 

43,301 

38,475 

Total Grants S 

1,029,040 S 

1,228,320 S 

1,088,768 


RUTLAND CENTRAL SUPERVISORY UNION 

Town of Proctor School District Assessment Summary 


FY15 FY16 


Summary of Expenditures: 





General Administration 

$ 

326,810 

$ 

332,971 

Curriculum Administration 


- 


21,655 

Fiscal Services 


271,425 


265,583 

Technology Services 


246,703 


254,925 

School District Audits 


43,000 


44,140 

Office Maintenance 


13,500 


14,000 

Total Expenditures 

S 

901,438 

S 

933,274 

Summary of Revenue: 





Interest 

$ 

150 

$ 

30 

Fees for Services 


9,000 


9,000 

Indirect Rate Charged to Grants 


15,000 


19,000 

Use of Prior Year Surplus 


15,558 


26,000 

Total Revenue 

$ 

39,708 

$ 

54,030 

total Amount Assessed to School Districts 

$ 

861,730 

s 

879,244 

Assessment to Proctor School District 

$ 

288,410 

$ 

294,178 


Please note: The Rutland Central Supervisory Union budget detail is available on-line at www.rcsu.org 
or by calling the RCSU central office at (802)775-4342. 
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RUTLAND CENTRAL SUPERVISORY UNION 


HANDICAPPED CHILDREN 
AGES 0-21 YEARS 
2014-2015 

NOTICE 

The Rutland Central Supervisory Union (Proctor, Rutland Town and West Rutland), in meeting 
the requirements of its Local Education Agency Plan, is attempting to identify any and all area 
resident children between the ages of 0-21 years who may be considered handicapped. Also, any 
person between the ages of 3 and 21 who is in need of special education and related services is 
entitled to a free and appropriate public education. It is possible that the Rutland Central 
Supervisory Union may not be aware of the residence of all handicapped children, If you know 
of a child who might be eligible for educational services and is not in school, please notify 
Christine Kamm, Director of Student Services, 16 Evelyn Street, Rutland, Vermont, 05701, or 
phone 802-775-4342, ext. 105. 

Any parent of a child who attends a school that receives Title 1 funds has the right to request 
information regarding the professional qualifications of their child’s teacher (NCLB). Contact 
the Rutland Central Supervisory Union office for further information. 


NOTIFICATION OF ASBESTOS MANAGEMENT PLAN AVAILABILITY 

The Asbestos Hazard Emergency Response Act (40 CFR 763.93 (g) (4)) requires that written 
notice be given that the following schools have management plans for the safe control and 
maintenance of asbestos-containing materials found in their buildings. These management plans 
are available and accessible to the public at the administrative office of each facility listed below: 

Rutland Central Supervisory Union 
16 Evelyn Street 
Rutland, VT 05701 
775-4342 

Proctor Elementary School 
14 School Street 
Proctor, VT 05765 
459-2225 

Proctor High School 
4 Park Street 
Proctor, VT 05765 
459-3353 
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RUTLAND CENTRAL SUPERVISORY UNION 

16 Evelyn Street 
Rutland, Vermont 05701 


Office of the Superimendeni 


Phone: (802) 775-4342 
Fax: (802) 775-7319 


January 9, 201 5 


To Whom It May Concern: 

The Town of Proctor School District audit of the financial statements as of and for the 
year ended June 30, 2014 by A. M. Peisch & Company, LLP has recently been 
completed. Copies of the report will be available for review at the Town Hall upon 
receipt of the final report. 

Sincerely, 



Cheryl M. Scarzello 
Business Manager 
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TOWN OF PROCTOR SCHOOL DISTRICT 
STATEMENT OF REVENUES AND EXPENDITURES 
BUDGET AND ACTUAL - Budgetary Basis 
(unaudited) 

GENERAL FUND 
YEAR ENDED JUNE 30, 2014 

Variance 





Actual 


Favorable 


Budget 


(Unaudited) 

(Unfavorable) 

REVENUES 






State Aid 

S 5,041,235 

$ 

5,057,470 

$ 

16.235 

Local Income 

141,000 


151.101 


10,101 

Total Revenues 

S 5.182,235 

$ 

5,208,571 

J_ 

26,336 

EXPENDITURES 






Regular Instruction 

S 2,356,177 

s 

2,330.967 

S 

25.210 

Athletics 

69,253 


65,593 


3.660 

Special Education 

743,343 


695,824 


47.519 

Student Support Services 

118,678 


1 1 7,053 


1,625 

Guidance Services 

137,687 


141,264 


(3,577) 

Health Services 

149,555 


147.242 


2.313 

Home and school coordination 

1,500 


1,484 


16 

Library and Media Service 

112,136 


102,761 


9,375 

Staff Support 

140,388 


135,945 


4,443 

General Administration 

249,794 


248,814 


980 

Fiscal Services 

14,400 


14,000 


400 

School Administration 

362,304 


360,715 


1,589 

School Maintenance 

573,485 


534.289 


39,196 

Transportation 

64,640 


57,438 


7,202 

Debt Service 

227,895 


227,885 


10 

Food Service 

1,000 


9.227 


(8,227) 

Total Expenditures 

5.322,235 


5,190,501 


131,734 

Excess of revenues over expenditures 

(140,000) 


18,070 


158,070 

OTHER USES OF FUNDS 






Transfer to Food Service 

$ (10,000) 

$ 

(12.500) 

$ 

2,500.00 

Transfer to Capital Projects Fund 





- 

Transfer to Technology Fund 

- 


- 


- 

Excess of revenues over expenditures 

$ (150,000) 

$ 

5,570 

$ 

155.570 

and other uses of funds 






Reserved Funds to open 

150.000 





Fund Balance at July 1 , 2013 


s 

253,912 



Fund Balance at June 30. 2014 


$ 

259, 4! 52 
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Proctor Elementary School 

We exist to ensure all students learn at high levels. 

Principal: Christy Coloutti Administrative Assistant: Laurie Serrani 

January, 2015 

Proctor Elementary School is ever changing and continues to improve each year. It has been a pleasure getting to know 
the community and culture during the past two and a half years in my role as Principal. Proctor Elementary is currently 
serving 152 students, pre-K through grade 6 (including 9 pre-school students in our partner programs). We have a 
dedicated staff of teachers providing a strong curriculum; both academically and socially. Our parent community is 
supportive and a close-knit group. I would like to recognize the efforts of our Parent Teacher Organization and leader, 
Ann Reed. This group offers many wonderful activities to the school community and spends countless hours organizing 
events, We are very grateful for their support and feel our school is a better place with this support. Last spring we had a 
Flower Show. Students created flower arrangements based on many different themes. We will be hosting this event 
again and would love to have you see these arrangements. 

Technology has been a focus for us at Proctor Elementary School. We are equipped with a 1:1 ratio of Chromebooks for 
grades 3-6. We have an iPad cart to serve our younger grade levels and strong internet capabilities. Each classroom has 
an interactive white board by which students and teachers are gaining new learning. It is our responsibility to provide our 
students with the best education. We need to prepare them for the workforce and the world they will enter after they 
leave us. Technology gives them the ability to learn both independently and collaboratively and gain these necessary 
skills. We have a part time technology integrationist to support students and teachers as the technology is being 
implemented. 

In the spring, 2014 our 4 ,h grade students were administered a science assessment, which is part of the New England 
Common Assessment Program (NECAP). This assessment is designed to measure students' scientific literacy and inquiry. 
The results show that 44 percent of Vermont fourth grade students scored as proficient or higher. In Proctor, our results 
indicated that 53 percent of our students were at a level of proficient or proficient with distinction. These results showed 
tremendous growth over last year's results and we are proud of our students. Moving forward, we will focus on NECAP 
data and additional data to improve student performance. Common Core standards are emphasizing reading and writing 
across the curriculum and our Professional Learning Communities work is focusing on identifying the most critical reading 
and writing skills and we will be adjusting curriculum to make sure we target that content and those skills. We are 
aligning our curriculum to the Next Generation Science Standards to ensure success for our students. 

The support of the community is greatly appreciated! Based on a committee started last year, Proctor Elementary School 
hosted a Community Conversation event. The third grade students provided an in-depth play about the history of 
Proctor. A timeline of the town was put together and several pictures were shared. This event was taped by Peg TV and 
we are very proud of our students and teachers for completing this project. We have also started to create a Town 
Newsletter titled, Proctor Pages. This is a small newsletter to highlight the great things in this community. We are 
seeking volunteers to serve on this task force. Please contact the school if you would like to be placed on the list. In 
closing, I would like to thank you, the community, for supporting our school, staff and students. 

Respectfully submitted, 

Clwlshj C<rLo~u-4fd 


Principal, Proctor Elementary School 
christy.coloutti@rcsu.org 


I'roctor Elemcntarv School « 14 School Street • Proctor, Vermont 05765 • (802) 459-2225 • Fax (802)459-2 103 
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Proctor Jr./Sr. High School 

'Bream Invent Txjffore 


January 2015 


Now in our third year of school transformation at Proctor Jr./Sr. High School, we continue our Focus on Feedback, 
working toward making students regularly aware of where they are in their learning, where they’re going, and how 
to get there. To this end, teachers implement formative assessment strategies such as exit cards and regular checks 
for understanding to determine what students are having difficulty with so they can adjust their instruction 
accordingly. In this manner, teachers collect feedback around what students are not learning so they can provide 
feedback to them around how they can learn it. 

In an effort to provide more accurate feedback to students, PITS staff members are working toward implementing a 
Proficiency Based Learning model that will enable us, through our student information system. Infinite Campus, to 
align grading with content standards and Lransferrable skills. In the future, rather than receiving a grade for a task, 
like an essay or test, the student will receive grades aligned with the skills and concepts that the task assesses, like 
writing or reading skills. Teachers will also provide success criteria in the form of rubrics for these skills and 
concept-based standards. A team from PITS is currently attending monthly, state-sponsored, two-day workshops on 
Proficiency Based Learning, and teachers have begun to develop standards-based rubrics that are aligned with the 
Common Core State Standards and the Next Generation Science Standards. 

In order to engage students in their learning, make learning more relevant, and cultivate transferable skills such as 
creativity, innovation, critical thinking, collaboration, and technology literacy, PHS teachers continue to implement 
Project Based Learning, collaborating with each other during “flex" meeting time and common planning time to 
develop interdisciplinary projects built upon power standards. This Project Based approach is meant to cultivate 
2 1 st century skills, ground student learning in authentic, real-life scenarios, and contextualize the demonstration of 
that learning for a wider audience. As we encourage students to choose projects that interest them on topics about 
which they are passionate, we are also providing them with additional choices in the form of flexible pathways to 
learning, such as online virtual classes in subjects that are not taught on site, and dual enrollment, which enables 
juniors and seniors to take up to two college courses for free and earn both high school and college credit. 
Ultimately, our goal is to enable PHS students to be as successful in their academic pursuits as they’ve been this 
first half of the year in their athletic and musical endeavors. 

Respectfully submitted, 


s4ctaw ^atcttde'iy- 


Adam Rosenberg 

Principal, Proctor Jr. Sr. High School 


Proctor Jr./Sr. High School • 4 Park Street • Proctor, Vermont 05765 • (802) 459-3553 • Fax (802) 459-6323 
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Proctor High School Awards 2014 


Valedictorian 

Salutatorian 

Paul Wager Scholarship 

Rutland Rotary South Scholarship 

Character Achievement Award 

Comcast Leaders & Achievers Scholarship 

Rutland Regional Medical Center Auxiliary 

Jason Pentek Memorial Scholarship 

American Legion Award 

William & Glenna Janies Scholarship 
Evelyn Peterson Scholarship 

DAR Good Citizenship Award 

Jonathan C. Southmayd Memorial Scholarship 

Robert J. Martel Memorial Scholarship 

Petofi Hungarian Society Scholarship 

Madeline Sherman Scholarship 

Marble Valley Lions Club Scholarship 

Joseph & Mary Mart'uggi Scholarship 

Winthrop P. Abbott Scholarship 

Omya Academic Scholarship 

Society of Women Engineers 

Jimmy T Memorial Scholarship 
Silver “P” Award 


Danforth “l Dare You” Award 

Guidance Counselor Award 


Alyssa V alerio 

Marshall James 

Jordan Mitchell 

Maria Cayia 

Keith Piontck 

Dermot Hughes 

Maria Cayia 

Jacob Tomlinson 

Paige Farley 
Noelle Jepson 

Maria Cayia 

Rebecca Elrick 
Keith Piontek 

Jacob Tomlinson 

Keith Piontek 

Jazmin Goetz 

Alyssa Valerio 

Jacob Tomlinson 

Maria Cayia 

Keith Piontek 

Noelle Jepsou 

Jacob Tomlinson 

Maria Cayia 
Ashley Perry 
Alyssa Valerio 

Dermot Hughes 

Maria Cayia 
Rebecca Elrick 
Keith Piontek 
Jacob Tomlinson 
Aly'ssa Valerio 

Paige Farley 
Carly Trombley 

Christopher Miles 
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PROCTOR ELEMENTARY SCI 1001 

, PROFESSIONAL STAFF 

Last Name 

First Name 

Highest Degree 
Held 

Years of 
Experience 

Years in RCSU 

2014-2015 

Salary 

FTE 

1 

| 

| 

Current Assignment 

Andriscin 

Denise 

Master's 

29 

12 

41,476 

0.6 

Music 

Atkinson 

Kim 

Bachelor's 

10 

2 

47,966 

1.0 

Kindergarten 

Bennett 

Abby 

Master's 

7 

2 

46,555 

1.0 

Behavioral Interventionist 

Buzzell 

Michele 

Master's 

38 

8 

42,323 

0.6 

Guidance/Family School Coordinator 

Coloutti 

Christy 

Master's 

16 

2 

86,994 

1.0 

Principal 

Cook 

Dianne 

Bachelor's 

39 

39 

64,895 

1.0 

Grade 2 

DiFeo 

Paula 

Bachelor's 

26 

13 

59,252 

1.0 

Grade 1 

Dobart 

Maureen 

Master's 

36 

25 

70,538 

1.0 

Grade 3 

Eaton 

Jacob 

Bachelor's 

5 

5 

39,501 

1.0 

Physical Education & Health 

Fagan 

Danielle 

Bachelor's 

5 

0 

45,144 

1.0 

Grade 4 

Fothergili 

Margaret 

Bachelor's 

20 

1 

59,252 

1.0 

Special Educator 

Houck 

Jessica 

Bachelor's 

4 

4 

38,091 

1.0 

Special Educator 

Kuusl 

Lydia 

Master's 

34 

8 

70,538 

1.0 

Grades 5-6 

Manney 

Michael 

Bachelor's 

17 

1 1 

50,787 

1.0 

Grades 5-6 

Mitchell 

Elizabeth 

Master's 

3 

0 

42,323 

1.0 

Special Educator 

Parent 

Jennifer 

Bachelor's 

16 

4 

53,609 

1.0 

School Nurse 

Pisano 

Nancy 

Master's 

21 

5 

24,265 

0.4 

Art 

Smith 

Corey 

Master's 

8 

2 

46,555 

1.0 

Grade 3 

Therriault 

Jamie 

Bachelor's 

0 

0 

17,635 

0.5 

Library Media Specialist 

Weinberg 

Shannon 

Master's 

18 

4 

58,388 

1.0 

Grade 2 


I 


I 




PROCTOR HIGH SCHOOL 


Last Name 

First Name 

Highest Degree 
Held 

Years of 
Experience 

Years in RCSU 

Audet 

Aaron 

Bachelor's 

15 

15 

Brisson 

Elizabeth 

Master's 

6 

0 

Burke 

Maureen 

Bachelor's 

40 

34 

Currao 

Phyllis 

Master's 

7 

2 

Digan 

Alena 

Bachelor's 

3 

3 

Dowling 

Maureen 

Master's 

20 

1 1 

Esslinger 

Tiffany 

Bachelor's 

11 

10 

Garcia 

Stacey 

Master's 

13 

4 

J loffman 

Jennifer 

Master's 

2 

2 

Lei vers 

Courtney 

Bachelor's 

11 

6 

Marcus 

Sarah 

Master's 

0 

0 

Masure 

Eliza 

Bachelor's 

1 

1 

Molner 

Claire 

Master's 

25 

15 

Mott 

Gregory 

Master's 

25 

21 

Reardon 

Sandra 

Bachelor's 

29 

3 

Rosenberg 

Adam 

Master's 

26 

2 

Russo 

Elizabeth 

Bachelor's 

24 

7 

Ryan 

Patricia 

Master's 

17 

3 

Volpe 

Elizabeth 

Master's 

4 

2 


STAFF 


2014-2015 


Salary 

FTE 

Current Assignment 

43,734 

1.0 

Music 

46,555 

1.0 

Special Educator 

64,895 

1.0 

English 

48,808 

1.0 

Guidance Counselor 

40,912 

1.0 

Science 

59,252 

1.0 

Social Studies/History 

49,377 

1.0 

Physical Education 

47,966 

1.0 

Spanish 

40,912 

1.0 

English 

45,144 

1.0 

i Art 

39,501 

1.0 

Science 

36,680 

1.0 

English 

60,663 

1.0 

: School Nurse/Health 

64,895 

1.0 

Social Studies/History 

35,551 

0.6 

Special Educator 

86,994 

1.0 

Principal 

46,555 

1.0 

Math 

57,847 

1.0 

Math 

42,323 

1.0 

Science 




PROCTOR SCHOOL DISTRICT 


2014-2015 Support Staff 


A dministrative 

School 

Wage 

Cameron, Kelly Anne 

Proctor High 

18.38 

Serrani, Laurie 

Proctor Elementary 

19.24 

Tomlinson, Shari 

Proctor High 

19.24 


Pa raprofession als 

School 

Wage 

Boivin, Nichole 

Proctor Elementary 

13.10 

Cavanaugh, Logan 

Proctor Elementary 

11.39 

Fischer, Sidonia 

Proctor High 

14.12 

Garrow, Olivia 

Proctor Elementary 

11.39 

1 Gilman, Jill 

Proctor High 

13.78 

Gradziel, Jennifer 

Proctor Elementary 

11.73 

Harger, Mary 

Proctor High 

15.15 

Howland, Stephanie 

Proctor Elementary 

14.12 

Jennings, Helen 

Proctor Elementary 

14.47 

LeBlanc, Kathleen 

Proctor High 

15.91 

Lenher, Constance 

Proctor Elementary 

14.81 

Posch, Jessica 

Proctor Elementary 

12.76 

Therriault, Jamie 

Proctor Elementary 

11.39 

Tilden, Audrey 

Proctor High 

13.10 

Tredtin, Beverly 

Proctor Elementary 

13.44 

Vandenburg, Rachael 

Proctor Elementary 

14.12 

Wilberg, Maureen 

Proctor Elementary 

14.47 

Wood, Ronald Jr. 

Proctor Elementary' 



Custodians 

School 

Wage 

Cote, Joshua 

Proctor High 

15.74 

LaPlant, Fred 

Proctor High 

16.17 

Longley, Nancy 

Proctor Elementary 

19.21 

McIntyre, John 

Proctor High 

18.60 

Quesnel. Michael 

Proctor Elementary 

18.60 


1 14 























Agency of Education 


/< VERMONT 

219 North Main Street, Suite 402 
Bane, VT 0564 1 
www.education.vermont.gov 


RUTLAND CENTRAL S.U. 


December 5, 2014 


FINAL DETERMIN ATION 


Title 1 (1 1 1 l)(h) of NCLB requires LEAs to publicly report the percentage of core academic classes* . NOT 
taught by highly qualified teachers, the percentage of teachers teaching on emergency credentials by LEA and 
school, and the professional qualifications of their teachers. The following is the percentage of core academic 
classes NOTtaught by highly qualified teachers and the percentage of teachers teaching on emergency 
credentials for your LF.A as a whole and for all schools in your LEA for the 2013-2014 school year. 

LEAs are responsible for determining a measure for the professional qualifications of their teachers. 


LEA SCHOOL NAME 
PROCTOR 

Proctor Elementary School 
Proctor Jr/Sr High School 


Percentage of core academic 
Classes taught by NOT classes NOT taught by highly 
HQ teacher/total classes qualified teachers 

0/86 0 . 00 % 

o/t6 0.00% 

0/70 0.00% 


LEA School Name 
PROCTOR 


ft of Emergency 

credential Percentage of teachers teaching 

teachers/total teachers with emergency credentials 
0/ 36 0.00% 


Proctor Elementary School o/ ia 

Proctor Jr/Sr High School 0/20 


0 . 00 % 

0 . 00 % 


'Core academic subjects are; English language arts (including ESL), math, science, social studies, reading, foreign languages, art. nuisie. 
and the generalist endorsement areas of elementary education and early childhood education (grades K-3 only). In addition, alternative 
program and special education primary instruction assignments in math, science, social studies and/or ELA/reading are also considered 
"core" areas 
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PROCTOR SCHOOL DISTRICT 
ENROLLMENT BY GRADE 
2014-2015 



Pre-K 

K 

/ 

2 

.? 

4 

5 

. 

7 

* 

9 

10 

11 

12 

2015 

2014 

2013 

2012 

2011 

2010 

2014-2015 

10 

13 

19 

22 

23 

16 

19 

21 

23 

24 

22 

30 

18 

21 

281 






2013-2014 

8 

20 

22 

29 

15 

21 

20 

24 

22 

20 

30 

.9 

22 

26 


298 





2012-2013 

11 

22 

27 

19 

19 

26 

22 

25 

23 

25 

19 

24 

27 

34 



323 




2011-2012 

8 

29 

19 

21 

25 

21 

25 

26 

26 

21 

24 

25 

37 

29 




336 



2010-201 1 

11 

21 

18 

27 

23 

24 

23 

26 

21 

27 

23 

43 

28 

16 





331 


2009-2010 

12 

16 

25 

21 

23 

22 

23 

21 

28 

21 

41 

29 

15 

25 
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Comparative Data for Cost-Effectiveness, FY2016 Report 

16V.S.A. § 165(a)(2)(K) 


School: Proctor Elementary School 
S.U.: Rutland Central S.U 

FY2014 School Level Data 


A list ol schools ana school districts in each cohort may oe founa 
on (he DOE website under "School Dale and Reports" 
htlp:/rwww. stale. vl.usleduc/ 


Cohort Description: Elementary school, enrollment > 100 tut <200 Cohort Rank by Enrollmen! (i is largest) 

(34 schools In cohort) 11 out of 34 


School level data 

Grades 


Total 

Total 

Stu / Tchr 

Stu / Admin 

Tchr/ Admin 


Offered 

Enrollment 

Teachers 

Administrators 

Ratio 

Ratio 

Ratio 

Waitsfield Elementary School 

PK-fl 

155 

15.14 

1.00 

10.24 

155.00 

15.14 

Monument Elementary School 

PK - 5 

158 

9 40 

1 00 

16.31 

158 00 

9-40 

Monk Ion Central School 

PK-6 

160 

11.90 

1.00 

13.45 

160,00 

11 90 

Proctor Elementary School 

PK - 6 

160 

16.10 

1.00 

9.94 

160.00 

16.10 

Underhii: Cenirai Elementary School 

PK -4 

165 

9.00 

1 00 

18.33 

165.00 

900 

Robinson School 

PK-6 

169 

13 80 

1.00 

12.25 

169.00 

13.80 

Woodstock Elementary School 

PK - 0 

173 

1750 

1.00 

9.89 

173.00 

17.50 

Averaged SCHOOL cohort data 


147.65 

12.63 

1.04 

11.69 

141.77 

12.13 



Cohort Description: K - 12 school district 

(33 school districts in cohort) 


School district data (local, union, or joint district) 


Grades offered Student FTE 
in School enrolled in 

District school district 


Current expenditures per 
student FTE EXCLUDING 
special education costs 


Cohort Rank by FTE 

(1 is largest) 

26 out of 33 


1 Canaan 

PK-12 

184.10 

SI 4.250 


= Concord 

1 

PK-12 

198.84 

$15,002 

Current expenditures are an effort to 
calculate an amount per FTE spent 

w Bethel 

PK-12 

278.77 

$15,550 

by a district on students enrolled in 

Proctor 

PK-12 

302.44 

$13,306 

that district. This figure excludes 

& West Rutland 

PK-12 

327.61 

$12,549 

tuitions and assessments paid to 

-f Royalton 

PK-12 

345 24 

$13,332 

other providers, construction and 
equipment costs, debt service, adult 

Danville 

Averaged SCHOOL DISTRICT cohort data 

PK-12 

349.49 

804.5 

$12,469 

$12,969 

education, and community service. 


FY2015 School District Data 


School district lax rate 

SchlOist SchIDtst SchIDist 

Tolal municipal tax rate, K-12, consisting 
of prorated member district rales 

MUN MUN MUN 






Education 

Equalized 

Equalized 

Common 

Actual 




Grades offered 

Equalized 

Spending per 

Homestead 

Homestead 

Level 

Homestead 




in School 

Pupils 

Equalized Pupil 

Ed tax rate 

Ed tax rate 

of Appraisal 

Ed tax rate 




District 



Use these lax 


These lax rales are 


LEA ID 

School District 




rales la compare 



not comparable 







towns rates. 



due lo CLA's. 

A 

T020 

Bethel 

PK-12 

278.94 

16.168.49 

1.7065 

1 7065 

113.67% 

1.5013 

■ 

: 

U146 

Rtvendell Interstate Scho 

PK-12 

293.82 

17.422.20 

1.8389 

- 

- 

- 

c 

T17 1 

Royalton 

PK-12 

308.20 

14,282.26 

1.5074 

1 5074 

101.35% 

1,4873 


T160 

Proctor 

PK-12 

309.91 

14,140.40 

1.4925 

1.4925 

110.20% 

1.3544 

1 

T057 

Danville 

PK-12 

315 56 

13,775.10 

1.4539 

1 4539 

102.90% 

1.4129 


T237 

West Rutland 

PK-12 

327 03 

14,022.46 

1 4800 

1 4800 

106.28% 

1.3925 

w 

T005 

Arlington 

PK-12 

362.18 

14,139.64 

1 4924 

1 4924 

106.16% 

1,4058 


The Legislature has required the Department of Education to provide this information per the following statute: 

16 V.S.A § 165(a)(2) The school, at least annually, reports student performance results to community members in a 
format selected by the school board. . The school report shall include: 

(K) data provided by the commissioner which enable a comparison with other schools, or school districts il school level 
data are not available, for cost-effectiveness The commissioner shall establish which data are to be included pursuant to 
this subdivision and, notwithstanding that the other elements of the report are to be presented in a format selected by the 
school board, shall develop a common formalto be used by each school in presenting the data to community members. 
The commissioner shall provide the most recent data available to each school no later than October 1 of each year. Data 
to be presented may include studen Mo-teacher ratio, admlnistrator-to-student ratio, admimstrator-to-teacher r8tio. and 
cost per pupil- 




Comparative Data for Cost-Effectiveness, FY2016 Report 

16 V.S.A. § 165(a)(2)(K) 


School: Proctor Jr/Sr High School 
S.U.: Rutland Central S.U. 

FY2014 School Level Data 


A list or schools and school districts In each cohort may be found 
on the DOE website under "School Dala and Reports' 
httpJ/www, state vt.us/educ/ 


Cohort Description: Junior/Senior high school 
(23 schools in cohort) 

School level data 


1 

O 

2 

m Whitcomb Jr/Sr High School 
Proctor Jr/Sr High School 
| Black River UHS *35 
* Rivendell Academy 

Arlington Memonal High School 

Averaged SCHOOL cohort data 


Cohort Rank by Enrollment (t isiargestl 


Grades 


Total 

22 out of 23 

Total 

Slu / Tchr 

Slu / Admin 

Tchr / Admin 

Offered 

Enrollment 

T eachers 

Administrators 

Ratio 

Ratio 

Ratio 


7-12 

129 

12.75 

1.00 

10.12 

129.00 

12.75 

7-12 

135 

16.60 

1.00 

8.13 

135.00 

16.60 

7-12 

182 

21 95 

1.00 

8.29 

182.00 

2! 95 

7-12 

207 

2364 

1.00 

8 76 

207.00 

2364 

6-12 

218 

23.20 

1 66 

9.40 

131.33 

1398 


387.83 

37.17 

2.14 

10.43 

180.90 

17,34 


School District: Proctor 
LEA ID: T160 

FY2013 School District Data 


Special education expenditures vary substantially 
| from district to district and year to year. Therefore, 
| they have been excluded from these figures 


The portion of current expenditures mace by supervisory 
unions on oenaif of distncts varies greatly These data include 
district assessments 10 SUs Including assessments to 5Us 
makes districts more comparable lo each other 


Cohort Description: K - 12 school district 

(33 school districts In cohort) 


School district data (local, union, or joint district) 


Grades offered Student FTE Current expenditures per 
in School enrolled in student FTE EXCLUDING 

District school district special education costs 


Cohort Rank by FTE 

(1 is largest) 

26 out Of 33 


•! Canaan 

PK-12 

184.10 

$14,250 


= Concord 

PK-12 

198 84 

$15,002 

Current expenditures are an effort to 
calculate an amount per FTE spent 

Bethel 

PK-12 

270.77 

$15,550 

by a district on students enrolled in 

Proctor 

PK-12 

302.44 

$13,306 

that district. This figure excludes 

I, West Rutland 

PK-12 

327.61 

$12,549 

tuitions and assessments paid to 

” Royallon 

PK-12 

345.24 

$13,332 

other providers, construction and 
equipment costs, debt service, adult 

Danville 

Averaged SCHOOL DISTRICT cohort data 

PK-12 

349.49 

804.5 

SI 2,469 

$12,969 

education, and community service. 


FY2015 School District Data 


School district tax rate 

SchIDist SchlOist SchIDist 

Total municipal tax rate. K-12, consisting 
of prorated member district rates 

MUN MUN MUN 






Education 

Equalized 

Equalized 

Common 

Actual 




Grades offered 

Equalized 

Spending per 

Homestead 

Homestead 

Level 

Homestead 




in School 

Pupits 

Equalized Pupil 

Ed tax rate 

Ed tax rate 

of Appraisal 

Ed tax rate 




District 



Use inese tax 


T'nese (ax rates are 


LEA ID 

School District 




•alas lo compare 



not comparable 







towns rates 



due to CLA $. 

4 

T020 

Bethei 

PK-12 

278.94 

16,168.49 

1 7065 

1.7065 

113,67% 

1 5013 

g 

1 

U146 

Rivendell interstate Scho 

PK-12 

293.82 

17.422.20 

1.8389 

- 

- 

- 

c 

O) 

T171 

RoyaUon 

PK-12 

308.20 

14.282.26 

1 5074 

1 5074 

101.35% 

1,4873 


T160 

Proctor 

PK-12 

309.91 

14,140.40 

1.4925 

1.4925 

110.20% 

1.3544 

1 

T057 

Danville 

PK-12 

315.S6 

13,775.10 

1.4539 

1 .4539 

102,90% 

1.4129 


T237 

West Rutland 

PK-12 

327.03 

14,022.46 

1 ,4800 

1.4800 

106.26% 

1.3925 

V 

T005 

Arlington 

PK-12 

362.18 

14,139,64 

1,4924 

1.4924 

106.16% 

1.4058 


The Legislature has required the Department of Education to provide Ihis information per the following statute- 

16 V.S.A. § 165(a)(2) The school, at Ie3sl annually, reports student performance results lo communily members In a 
formal selected by the school board, . The school report shall include' 

(K) data provided by the commissioner which enable a comparison with other schools, or school districts if school level 
data are not available, for cost-effectiveness. T he commissioner shall establish which data are lo be included pursuant to 
this subdivision and. notwithstanding that the other elements of the report are to be presented in a format selected by the 
school board, shall develop a common formal to be used by each school in presenting the data to community members 
The commissioner shall provide Ihe most recent data available lo each school no later than October 1 o< each year Data 
to be presented may include student-to-teacher ratio, aominislrator-to-student ratio, administrator-to-teacber ratio, and 
cost per pupil. 


118 




PRELIMINARY 


Three Prior Years Comparisons - Format as Provided by AOE 


ESTIMATES 

ONLY 


okmcl Proctor 

County: Rutland 


T160 

Rutland Central 


Statutory cstcutAUon. 
See note M bottom of 
t»0« 


9.459 


ReoammendOd hootoneacj 
rote frotn Tax 
C ommi5S»orv9f Sec itolc 
«« bottom of p»ge 


| 1.00 


Expenditures 

^ Budget (toaM twxiyol including ipeo.il programi full toc^mcAJ ceritor expondilurds »nd any Ac) 

144 expenditure!) 

2 «*-» Sum of separately warned articles passed 3t town meeting 

3. Act I'W Espendilurea. »o b« excluded tram Educohoo Spending i w«iVw»rdMrOMV) 

4. Locally adopted or warned budget 


FY2013 


FY2014 


FY2015 

FY2016 

$5 107.319 

35,332,235 


S5.165.946 


$5,199,663 





♦ C 


- 


l 

- 1 


• 

- 


I 

$5,107,319 

55,332,235 


$5,165,946 


$5,199,663 


ota 


rt» 


Obligation to a Regional Technical Center School District if any 
Prior year deficit repayment of deficit 

Total Budget 


$5,107,319 


.J L 


j : 


- 


$5,332,235 


I 

$5,165,946 


I 5- 

~ 6. 

$5,199,663 7. 


8. 

S U assessment (included in local Oudaetj - infocmatvxiai cJoia 

$255,377 

$283,165 1 

S288.410 

5204,178 

9. 

Pnor year deficit reduction (included «n expenditure budqei)- informatione* date 

- 

iJ 

' -1 

* 


Revenues 

, q Offsetting revenues (caiavoncat grants donations. tuitions. sunnus. etc., inducing local Act nu 

lax revenue.) 

11. no. Capital debt aid lor eligible proiecis pre-existing Act 60 

12 mm AM fldIM revenues. Including local Ad 14.1 lanisvsnoos ivw*.-* Brv.tl wearer e-AI 

13. Offsetting revenues 



$803,056 


$785,017 


$783,696 


1 1 n 



1 ±J 


$785,017 

$783,696 


$730,160 10. 

i tt. 

____ 12 
$730,160 13. 


14 


Education Spending 

$4,304,263 

$4,547,218 

$4,382,250 

$4,469,503 

14. 

15. 


Equalized Pupils (Act 130 count »* by school district) 

320.29 1 

321.61 

T 309.91 | | 

299.06 

15. 

















16 


Education Spending per Equalized Pupil 

$13,438.64 


$14,138.92 


$14,140.40 


S14.945.17 

i >6- 

17 


Less ALL net eligible construction costs (or P&i) per equalized pupil 

$679.85 

1 

S659 73 


5659.44 


S664.04 

17. 

18. 


Less share of SpEd costs in excess of $50,000 for an individual 

$1.05 


- 


S3.91 


$9.67 

18 

19 

■newt 

Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public 
schools for grades the district does not operate for new students who moved to the • | 
district after the budget was passed 








19. 

20. 

m«r* 

Less SpEd costs if excess is solely allnbutatxe to new SpEd spending if district has 

20 or fewer equalized pupils 








20 

21. 

Mom 

Estimated costs of new students alter census period 

- 


- ■ 





21 

22 

IWIM 

Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater 
than average announced tuition 

NA 


- 


- 




23 

ntan* 

Less planning costs for merger of small schools 








23. 

24. 

■wul 

Teacher retirement assessment for new members of Vermont State Teachers’ 
Retirement System on or after July 4 , 2015 

NA 


NA 


NA 



1 24 




trvasNAI 3 $14,14 1 

iNe«.bcW - JI5.4M 

ONatwM • SI0.1O3 

Iheei h&S •JIT Ito 


25. 

fiii* 

Excess Spending per Equalized Pupil over threshold (if any) + 






1 r 

25. 

26. 


Per pupil figure used for calculating District Adjustment 

$13,439 | 

$14,139 


$14,140 


$14,945 

26. 









27 


District spending adjustment (minimum ofioo%i 

154.060% 1 1 

154.507% 

152.293% 1 

157.999% 

27. 



($14,945 / S9.459) 

bxserlonM.W 

9KfO on S9.I5T 

Miedcn S9.2AS 

toed an IS 4S8 



Proral 

ing the local tax rate 






28 


Anticipated district equalized homestead tax rate to be prorated 

$1.3711 

Si 4524 

$1.4925 

I $1.5800 

28 



(157.999% x $1,000) 

McBlan SO M 

brad sr SO 9- 

eHMviU«$ 

MccacrSi bC 


29, 


Percent of Proctor equalized pupils not in a union school district 

100.00% 

100 00% 

1 100.00% 

1 100.00% 

i 2g 









30 


Portion of district eq homestead rate to be assessed by town 

$1.3711 

$1 4524 

$1 4925 

1 SI. 5800 

] 30, 



(100,00% x $i 58) 






31. 


Common Level of Appraisal (CLA) 

11291% 1 

110.38% 

110 20% | 

111.07% 

i 31 








32. 


Portion of actual district homestead rale to be assessed by town 

*1.2143 1 

$1 3158 

SI .3544 | 

SI. 4225 

1 32. 



($1,5800/ It 1.07%) 

(trader SC BO 

Ooteaon SO 94 

b*?W 00 SC 96 

MWI Ctl $V 00 



if the district belongs to a union school district, this is on»y a PARTIAL homestead tax rate 
The tax rate shown represents ibe estimated portion of the final homestead tax rate due to 
spending for students who do not belong to a union school district. The same holds true for 
the income cap percentage. 


33. 

Anticipated income cap percent to be prorated 

2.77%| 

2.78%; 

2.95%] 

3.07% 

33. 


(157 999% x 1.94%) 

brad or t SO* 

besad an J SO* 

taooO or i 

h.«*d on 1 94* 


34. 

Portion of district income cap percent applied by State 

2.77% i r 

2.78% 1 

295% 

3.07% 

34, 


(100.00% X 3 07%) 

9M»flon itK 

ar \ do* 

WiAimi 94 \ 



35. 

Percent of equalized pupils at union 1 [ 

-i r 

- 

i n 

1 

35. 

36. 


-i i 

- 

i -i 


36. 


- Following current statute, the base education amount •$ calculated to be $9,459. The Tax Commisioner has recommended bese tax rates of Si 00 and Si .535 The 
administration also has st3ted '.hat tax rates could be lower than the recommendations If statewide education spending is held down 

- Final figures will be set by the Leg-stature during the legislative session and approved by the Governor 

- The base Income percentage cap is 1 .94%, 


119 






Proctor School District 

FY16 Budget Summary 


Budget 

FY16 Budget Change 





FY14 Budget 

FYI5 Budget 

(Proposed) 


IttcJ(Dcc) 

District Wide Expenses: 








General Administration 

(School Bd expenses. RCSU Assessment, liability ms) 

S 

249,794 

S 247.4 1 1 

S 247,111 

S 

(300) 

Fiscal Services 

(School treasurer, supplies and interest) 


14,400 

14,400 

14,700 


300 

Operations and Maintenance 

(Property insurance) 


17,500 

15,000 

14,450 


(550) 

Debt Service 

(Piincipal and interest on debt) 


227,895 

220,745 

213,458 


(7,287) 

Fund Transfers 

(Food service program subsidy) 


10,000 

15,000 

15.000 


. 

Total District Wide Expenses 

s 

519,589 

t 512,556 

S 504,719 

% 

(7,837) 

Elementary School (Pre K-6): 

Direct Instruction - Regular Ed 

(Wages, benefits, instructional materials and supplies) 

% 

1,130,178 

$ 1,033,486 

$ 1,031,050 

% 

(2,436) 

Special Education 

(Wages, benefits, all services, materials, supplies, & (fans) 


548,589 

647,337 

613.438 


(33,899) 

Guidance 

(Wages, benefits, materials and supplies) 


63,207 

62,270 

58,775 


(3,495) 

Nurse 

(Wages, benefits, materials ami supplies) 


76,211 

78,930 

81,794 


2,864 

Library 

(Wages, benefits, materials and supplies) 


57,426 

58,388 

35,915 


(22,473) 

Teelt oology Services 

(RCSU Assessment, supplies and maintenance) 


82,469 

87.999 

96,175 


8,176 

School Administration 

(Wages, benefits, materials and supplies) 


167,739 

174,010 

174,775 


765 

Operations and Maintenance 

(Wages, benefits, materials and supplies) 


270,019 

256,182 

265,916 


9,734 

Co Curricular 

(Includes transportation) 


3,677 

3,676 

3,676 


- 

Total Expenses Elementary 

School (Pre K-6) 

s 

2,399,515 

S 2,402,278 

$ 2,361,514 

s 

(40,764) 


Jr/Sr High School (7-12): 










Direct Instruction - Regular Ed 

1 (Wages, benelils, instructional materials and supplies) 

S 

1.225,992 

$ 

1,184,581 

S 

1,214,259 

% 

29,678 

Special Education 

(Wages, benefits, all services, materials, supplies. & traits) 


319,242 


273,134 


349,054 


75,920 

Family School Coordinator 

(Materials and supplies) 


1,500 


1,350 


- 


(1,350) 

Guidance 

(Wages, benefits, materials and supplies) 


74,480 


69,855 


67,739 


(2,116) 

Nurse 

(Wages, benefits, materials and supplies) 


73,346 


75,846 


78,922 


3,076 

Library 

( Wages, benefits, materials and supplies) 


54,71 1 


28,853 


27,159 


(1,694) 

Technology Services 

(Wages, benefits, materials and supplies) 


57,919 


56,467 


57,975 


1,508 

School Administration 

(Wages, benefits, materials and supplies) 


196,899 


202,052 


179,873 


(22,179) 

Operations and Maintenance 

(Wages, benefits, materials and supplies) 


285,966 


255,986 


257,886 


1,900 

Transportation 

(Athletic, vocational and co curricular) 


54.000 


34,000 


35,500 


1,500 

Co Curricular 



68,076 


68,988 


65,063 


(3,925) 

Food Service Operations 




1,000 


- 


- 


- 

Total Expenses Jr/Sr High 

School (7-12): 

s 

2,413,131 

5 

2.251,112 

$ 

2,333.430 

% 

82,318 

GRAND TOTAL 


S 

5.332.235 

% 

5.165.946 

$ 

5.199.663 

% 

33.717 




Proctor School District 



FY16 Proposed Budget Detail 



— 

... *- — 


FY16 




FYI5 

Proposed 

Budget 


Budget 

Budget 

Change 

Local Revenue 




001 -0000-4 1322-00-00-000-00 Tuition - HS - LEA 

(132,000) 

(51,000) 

81,000 

001-0000-41510-00-00-000-00 Interest & dividends 

(2,000) 

(600) 

1,400 

001-0000-41700-00-00-000-00 Athletic Receipts 

(5.000) 

(5,000) 

- 

001-0000-41910-00-00-000-00 Rental Income 

(1,000) 

(1.000) 

- 

00 1 -0000-4 1 94 1-00-00-000-00 SE excess costs reimb 

(9.000) 

- 

9,000 

030 000U-427S5-00-00-000-00 SWP subgranl from SU 

(5.000) 

- 

5,000 

00 1 -0000-4320 1 -00-00-000-00 Mainstream Block Grant 

(1 15270) 

(1 10,690) 

4,580 

001-0000-43202-00-00-000-00 SE Reimb 

(363.200) 

(407.000) 

(43.800) 

001-000043203-00-00-000-00 SE Extraordinary Reimb 

(27,000) 

(27.000) 

* 

001-000043204-00-00-000-00 EEEP Giant 

(22,226) 

(20,870) 

1,356 

001 -00004 3282 -00-00-000-00 Driver Education 

(2,000) 

(1,500) 

500 

001-000043308-00-00-000-00 Voc Ed Trans reimb. 

- 

(5,500) 

(5,500) 

001-000046999-00-00-000-00 Reserved Funds to Open 

(100,000) 

(100,000) 

- 

TOTAL LOCAL REVENUE s 

(783,696) S 

(730,160) S 

53.536 

Expenditures 

_ - 

— 


District Wide: 



' — 

— 

2300 General Administration 




001-2300-51100-00-73- 100-10 Board salary 

5,000 

5,000 

- 

001-2300-52200-00-73-100-10 Boaid FICA 

383 

383 

- 

001-2300-53200-00-73-100-10 Board secretary 

1.500 

1,500 

- 

001-2300-53310-00-73-100-10 RCSU Assessment 

192.528 

193.418 

890 

00 1 -2300-533 12-00-73-1 1)0- 1 0 RCSU Assessment - audit 

15,500 

15,810 

310 

00 1 -2300-53600-00-73- 100- 10 Gen Admin legal 

10,000 

10,000 

- 

001 -2300-55200-00-73-100-10 Gen Admin liability ins 

15,500 

14,500 

(1,000) 

00 1 -2300-5 5400-00-73 - 1 00- 1 0 Gen Admin advert 

2,000 

1,500 

(500) 

001 -2300-56 1 00-00-73- 1 00- 1 0 Gen Admin supplies 

1.000 

1,000 

- 

001-2300-58100-00-73-100-10 Gen Admin dues and fees 

2,000 

2,000 

- 

001-2300-58900-00-73-100-10 Gen Admin misc 

2,000 

2,000 


TOTAL 2300 General Administration 

247,411 

247,111 

(300) 

2510 Fiscal Services 




001-251 0-53300-00-72- 1 00- 1 0 Fiscal Svc Treasurer 

14,000 

14,000 

- 

001-2510-56100-00-72-100-10 Fiscal Svc supplies 

200 

200 

- 

001-2510-58300-00-72-100-10 Fiscal Svc interest 

200 

500 

300 

TOTAL 2510 Fiscal Services 

14,400 

14,700 

300 

2600 Operation and Maint 




001-2600-55200-00-66-100-10 Property Ins 

15.000 

14,450 

(550) 

TOTAL 2600 Operation and Maint 

15,000 

14,450 

(550) 

5100 Debl Service 




001-5100-58300-00-29-100-10 Bond Interest 

56.835 

49,545 

(7.290) 
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FY 16 



FVI5 

Proposed 

Budget 


Budget 

Budget 

Change 

001-2230-56500-10-62-100-1 1 Tech related supplies K -6 

2.000 

1.000 

(1,000) 

001-2230-56700-10-62-100-1 1 Tech software K - 6 

500 

500 

- . 

TOTAL 2230 Technology Services 

87,999 

96,175 

8,176 

2400 School Administration 




001-2400-51 100-10-53-100-1 1 S Admin wages K-6 

127,294 

129,543 

2.249 

00 1-2400-52 100- 10-53- 100-1 1 S Admin health K-6 

21,046 

19,939 

(1.107) 

00 1 -2400-52200- 1 0- 53 - 1 00- 1 1 S Admin FICA K-6 

9,738 

9,910 

172 

00 1 -2400-52300- IO-53-IOO-1 1 S Admin life ins K -6 

300 

300 

- 

00 1-2400-52400- 10-53-1 00-1 1 S Admin retire K-6 

3.566 

3,594 

28 

00 1 -2400-52500- 10-53-1 00- 1 1 S Admin W/C K-6 

855 

933 

78 

00 1-2400-52600- 10-53-1 00-1 1 S Admin unemployment K-6 

490 

480 

(10) 

00 1-2400-52700- 10-53-1 00-1 i S Admin pint' dev K-6 

575 

600 

25 

001-2400-52900-10-53-100-11 S Admin dental K-6 

443 

376 

(67) 

001-2400-52910-10-53-100-11 S Admin disab K-6 

603 

- 

(b03) 

001-2400-55300-10-53-100-11 S Admin comm K-6 

6,850 

6,850 

- 

00 1 -2400-55500- 10-53-1 00- 1 1 S Admin printing K-6 

300 

300 

- 

00 1 -2400-55800- 10-53-1 00- 1 1 S Admin travel K-6 

300 

300 

- 

001-2400-56100-10-53-100- 1 1 S Admin supplies K-6 

100 

100 

- 

00 1-2400-56700- 10-53-1 00-1 1 S Admin software K-6 

250 

250 

- 

00 1 -2400-58 1 00- 1 0-53 - 1 00 • 1 1 S Admin dues K-6 

1,300 

1,300 

- 

TOTAL 2400 School Administration 

174,010 

174,775 

765 

2600 Operations and Maintenance 




001-2600-51100-10-66-100-11 Maim wages K- 6 

78.645 

80.205 

1,560 

001-2600-51200-10-66-100-1 1 Maintenance Temp/Sub wages K-6 

1.000 

2.000 

1.000 

00 1-2600-5 1300- 10-66- 1 00-1 1 Maim OT K - 6 

500 

500 

- 

00 1-2600-S2 100- 10-66- 100- II Maint health ins K-6 

21.754 

22,341 

587 

001-2600-52200-10-66-100-11 Mainl FICA K - 6 

6,131 

6.327 

196 

00 1-2600-52400-1 0-66- 100- II Maint retirement K - 6 

4,303 

4,338 

35 

001-2600-52500-10-66-100-11 Vlainl WC K-6 

645 

575 

(70) 

00 1 -2600-52600- 1 0-66- 1 00- 1 1 Maint unemployment K-6 

729 

480 

(249) 

001-2600-53200-10-66-100-1 1 Maint pureh sve K-6 

6.000 

6,000 

- 

001-2600-5320 1 - 1 0-66- 100-11 Mainl subs K-6 

1,500 

1 ,500 

- 

001 -2600-53300- 10-66-1 00-1 1 Maint prof dev K - 6 

500 

500 

* 

001 -2600-541 10- 10-66-1 00-1 1 Water Sewer K-6 

- 

400 

400 

001 -2600-542 10- 10-66-1 00-1 1 Mainl disposal K-6 

8,000 

8,000 

- 

00 1-2600-54220- 10-66-1 00-1 1 Snow plowing K-6 

1,000 

1,000 

- 

001-2600-54300-10-66-100-1 1 Building repairs K-6 

40.0(H) 

42,500 

2,500 

00 1 -2600-5430 i - 1 0-66- 1 00- 1 1 Grounds Maim K-6 

3,000 

3,000 

- 

001-2600-55800-10-66-100-11 Maim travel K-6 

200 

200 

- 

001-2600-56100-10-66-100-1 1 Maint supplies K-6 

9.000 

9,000 

- 

001-2600-56200-10-66-100-1 1 Heating ml K-6 

52,000 

52,000 

- 

001-2600-56220-10-66-100-11 Mainl electricity K-6 

18,000 

21.775 

3.77S 

001 -2600-57390-10-66-100-1 1 Maint equip K-6 

3.000 

3.000 

- 

001-2600-58100-10-66-100-11 Mainl dues & fees K -6 

275 

275 

• 

TOTAL 2600 Operation and Maintenance 

256,182 

265,916 

9,734 

1400 Co Curricular 




001-1400-51 100- 10-2 1-900-1 1 Athletic wages K-6 

1.092 

1.092 

- 

00 1-1400-52200- 10-2 1-900-1 1 Athletic wages FICA K - 6 

84 

84 

- 

00 1-2720-55 100- 10-67-1 00-1 1 Field trips K-6 

2,500 

2,500 

- 
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— 

FYI5 

Budget 

FY16 

Proposed 

Budget 

Budget 

Change 

TOTAL 1400 Co Curricular 

3,676 

3,676 

- 

Total Elementary School (Pre K - 6) 

2,402,278 

2,361,514 

(40,763) 

Jr/Sr High School (7-12): 




1100 Direct Instruction - Regular Ed. Programs 

001-1 100-51 100-00-64-100-10 Retiree wages 

10,000 

. 

(10,000) 

001 -1 100-51100-30-30-100-12 Drivers Ed wages 

5,000 

5,000 

- 

001 -1 100-51100-30-35-100-12 Extra Cuit wages 7-12 

13,433 

13,000 

(433) 

001-1 100-51100-30-64-100-12 Rl wages 7-12 

718.175 

708,479 

(9.696) 

001-1 100-51 101-30-64-100-12 Rl mst assist wages 7- 12 

27,701 

29,461 

1,760 

001 -i 100-52100-30-64-100-12 Rl health ins 7-12 

136,000 

145,926 

9,926 

001-1 100-52200-30-30-100-12 Drivers Ed F1CA 

383 

383 

U) 

001-1 100-52200-30-35-100-12 Extra CuirFICA 7-12 

1.028 

995 

(34) 

001-11 00-52200-30-64 -100-12 Rl FIC A 7 - 12 

55.204 

56.452 

1,248 

001-1 (00-52200-00-64- 1 00- 1 0 Retiree FICA 

765 

- 

(765) 

001-11 00-52400-30-64-1 00- 1 2 Rl retirement 7- 1 2 

1,489 

1.583 

95 

001-1 100-52500-30-64-100-12 Rl W'C 7-12 

4,870 

5,320 

450 

001-1 100-52600-30-64-100-12 Rl unemployment 7-12 

3,695 

3,585 

(110) 

001-1 100-52900-30-64-100-12 Rl dental 7-12 

5.160 

3,764 

(1,396) 

001-1 100-53200-30-16-100-12 All Propurchserv 7-12 

5.500 

17,500 

12,000 

001-1 100-53200-30-35-100-12 Extra Curr police 

500 

500 

- 

001-1 100-53200-30-65-100-12 Computer ed punch service 

10,000 

15.000 

5,000 

001-11 00-5320 1 -30- 16-100-12 All Pro subs 7- 1 2 

14,500 

20.000 

5,500 

001-1 100-53300-30-16-100-12 All Pre workshops and conf 7 -12 

200 

200 

- 

001-1100-54300-30-16-100-12 All Pro repairs and maim 7-12 

500 

500 

- 

001-1100-54300-30-27-100-12 Copiei repairs and maint 7-12 

5,000 

4.000 

(1.000) 

001-1 100-54300-30-44-100-12 Music repaiis 7-12 

1,000 

1,000 

- 

001-1 100-54400-30-27-100-12 Copier lease 7-12 

11,300 

1 1.330 

30 

001-11 00-54400-30-30- 100-12 Driver Ed car lease 

1,000 

1,000 

- 

001-1 100-55500-30- 16-100-12 All Pro priming 7-12 

1.500 

1.000 

(500) 

001-1 100-55680-30-39-100-12 Tech center tuition state on behalf 

75,633 

90,523 

14,890 

001-1 100-55690-30-39-100-12 Voc tuition Stafford 

47,620 

54.908 

7.288 

001-1 100-56100-30-16-100-12 All Pro supplies 7-12 

1,000 

1.500 

500 

001-1100-56100-30-17-100-12 Art supplies 7-12 

3,000 

3,000 

- 

001-1 100-56 1 00-30-27-100- 1 2 Copier supplies 7- 1 2 

2,000 

1,500 

(500) 

001-1 100-56100-30-32-100-12 Eng supplies 7-12 

300 

150 

(150) 

001-1100-56100-30-33-100-12 Enrichment supplies 7 - 12 

2,000 

* 

(2.000) 

001-1 1 00-56 1 00-30-3 5- 1 00- 1 2 Extra Curr supplies 

1,000 

1,000 

- 

001-1100-56100-30-36-100-12 Foreign lang supplies 

50 

50 

- 

001-1100-56100-30-38-100-12 Health supplies 

50 

200 

150 

001-1 100-56100-30-43-100-12 Math supplies 7-12 

200 

200 

- 

001-1 100-56100-30-44-100-12 Music supplies 7-12 

1.000 

1,900 

900 

001-11 00-56 1 00-30-47- 100-12 Phy Ed supplies 

1.000 

1,000 

- 

001-1 100-56100-30-55-100-12 Science supplies 7-12 

5,000 

5.500 

500 

001-1 100-56100-30-57-100-12 Soc studies supply 7-12 

300 

100 

(200) 

001-1 1 00-56 1 00-30-65- 1 00-12 Computer Ed supplies 

200 

200 

- 

001-11 00-56200-30-30- 100-12 Driver Ed gasoline 

500 

400 

(100) 

001-1 100-56400-30-30-100-12 Drive. Ed books 

300 

200 

(100) 

00 1 - 1 1 00-56400-30-32- 1 00- 1 2 Eng books 7- 1 2 

1.000 

800 

(200) 
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FY16 



FY15 

Proposed 

Budget 


Budget 

Budget 

Change 

OOI-1 100-56400-30-36-100-12 Foreign lang books 

500 

300 

(200) 

001-i 1 OO-564O0-30-38- 1 00- 1 2 Health books 

200 

100 

(100) 

001-1 100-56400-30-43-100-12 Math books 7-12 

500 

100 

(400) 

001-11 00-56400-30-44- 100-12 Music books 7- 1 2 

200 

loo 

(100) 

001 -1 100-56400-30-55-100-12 Science books 7-12 

- 

500 

500 

001-1 100-56400-30-57-100-12 Soc studies books 7-12 

1.000 

400 

(600) 

001 -1 100-56700-30-43-100-12 Math software 7-12 

200 

- 

(200) 

00 1 - 1 1 00-56700-30-44- 100-12 Music software 7- 1 2 

300 

400 

100 

001-1 100-56700-30-47-100-12 Phys ed software 

100 

- 

(100) 

001-1 100-56700-30-65-100-12 Computer Ed software 7 - 12 

200 

- 

(200) 

001-1 100-57330-30-47-100-12 Phys ed equipment 

100 

- 

(100) 

001-11 00-57390-30- 17-100-12 Alt equipment 7-12 

1,400 

- 

(1,400) 

001-1 100-57390-30-44-100-12 Music equipment 7-12 

200 

200 

- 

001-1100-57390-30-55-100-12 Science equip 7-12 

1,000 

1,000 

- 

001- 1 100-57300-30-65-100-12 Computers Ed equip 7-12 

500 

- 

(500) 

001-1 100-58100-30-16-100-12 All Pro dues 7-12 

1,000 

[.boo 

* 

001-1100-58100-30-35-100-12 Extra Cure dues 

600 

500 

(100) 

001-1 100-58100-30-44-100-12 Music dues 7-12 

300 

300 

- 

001-11 00-58 1 00-30-47- 100-12 Phys ed dues 7- 12 

75 

too 

25 

001-1 100-58 100-30-57- 100- 12 Soc studies dues 7-12 

ISO 

150 

- 

TOTAL 1100 Direct Instruction - Regular Ed. Programs 

1,184,581 

1,214,259 

29,677 

1200 Direct Instruction - Special Education 




001-1200-51 100-30-58-200-12 SE teacher 7-12 

70.900 

85,075 

14, 175 

00 1 - 1 200-5 1 1 0 1-30-58-200- 12 SE inst assistants 7-12 

52,613 

49.884 

(2,730) 

00 1 - 1 200-52 1 00-30-58-200- 1 2 SEhealth 7-12 

29,949 

43,840 

13,891 

001 -1200-52200-30-58-200- 12 SE RCA 7-12 

9,449 

10,324 

876 

001-1200-52400-30-58-200-12 SE retirement 7-12 

2,828 

2,681 

(147) 

001-1200-52500-30-58-200-12 SE WC 7-12 

830 

972 

142 

001-1200-52600-30-58-200-12 SE unemployment 7-12 

1,178 

1.157 

(21) 

001-1200-52900-30-58-200-12 SE dental 7-12 

427 

376 

(51) 

001-1200-53200-30-58-200-12 SE purch sve 7-12 

30,000 

- 

(30,000) 

001-1 200-5320 1 -30-58-200- 12 SE purch subs 7- 1 2 

4,300 

4,500 

200 

001-1200-55610-30-58-200-12 SETuition VT LEA Excess Cost 7- 1 2 

4.000 

2,000 

(2,000) 

001-1200-55660-30-58-200-12 SE tuition private 7-12 

42,700 

1 30,600 

87.900 

001-1200-55800-30-58-200-12 SE travel 7-12 

- 

200 

200 

00 1 - 1 200-56 1 00-30-58-200-12 SEsupplies 7-12 

500 

500 


001-1200-56400-30-58-200-12 SE books 7-12 

- 

200 

200 

001-1 200-56700-30-58 -200- 1 2 SE software 7- 1 2 

200 

200 


001-1200-57340-30-58-200-12 SE tech related hardware 7-12 

700 

500 

(200) 

001-2 100-53202-30-6 1-100-12 Ed diagnostic 7 - 12 

- 

1,000 

1,000 

(10 1 -2 1 00- 53202-30-6 1 -200- 1 2 Ed diagnostic 7- 1 2 

1,000 

- 

(1,000) 

001-2100-53320-30-61-200-12 OT/PT Purch Serv from RCSU 7-12 

2,360 

2,480 

120 

001-21 00-55800-30-59-200- 1 2 OT travel 7- 1 2 

- 

100 

100 

001-21 50-53320-30-59-200- 1 2 Speech purch serv from RCSU 7- 1 2 

11.210 

1 1,065 

(145) 

001-21 50-55800-30-59-200- 1 2 Speech travel 7-12 

50 

50 

* 

001-271 1-54300-30-67-200-12 SE traits vehicle repairs 

250 

250 

- 

001-2711-55100-30-67-200-12 SE trans 7-12 

6.200 

- 

(6,200) 

00 1 -27 1 1 -5520 1 -30-67-200 1 2 SE trans vehicle liability Ins. 

390 

- 

(390) 

001-271 1-56100-30-67-200-12 SE trans vehicle supplies 

100 

100 

- 

001-2711-56201-30-67-200-12 SE trans vehicle fuel 

1,000 

1,000 

- 
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Change 

TOTAL 1200 Direct Instruction - Special Education 

273,134 

349,054 

75,920 

2113 Family School Coordinator 




001-21 13-55800-30-40-100-12 Family School Coord travel 

1.200 

- 

(1.200) 

001-211 3-56 100-30-40- 100- 12 Family School Coord supplies 

SO 

- 

(50) 

001-21 13-56400-30-40-100-12 Family School Coord books 

100 

- 

(100) 

TOTAL 21 13 Family School Coordinator 

1.350 

. 

(1,350) 

2120 Guidance 




00 1 -2 1 20-5 1 1 00-30-3 7- 1 00- 1 2 Guidance wage 7-12 

48,808 

51.251 

2,443 

001-21 20-52100-30-37- 100-12 Guidance health 7-12 

7,049 

7,282 

233 

001-2120-52200-30-37-100-12 Guidance F1CA 7-12 

3.734 

3.921 

187 

001-2120-52500-30-37-100-12 Guidance W'C 7-12 

328 

369 

41 

001-2120-52600-30-37-100-12 Guidance unemployment 7-12 

243 

240 

(3) 

001-2120-52900-30-37-100-12 Guidance dental 7-12 

443 

376 

(67) 

001-2120-55800-30-37-100-12 Guidance travel 7-12 

100 

- 

(1001 

001-21 20-56100-30-37-100- 1 2 Guidance supplies 7- 1 2 

1,500 

1.400 

(100) 

001-21 20-56400-30-37- 100-12 Guidance books 7- 1 2 

300 

50 

(250) 

001-2120-56700-30-37-100-12 Guidance software 7-12 

6,700 

2,200 

(4,500) 

001-21 20-58 1 00-30-37- 100-12 Guidance dues 7- 1 2 

650 

650 

- 

TOTAL 2120 Guidance 

69,855 

67,739 

(2.116) 

2130 Nurse 




00 1-2 130-5 II 00-30-4 5- 100- 12 Nurse wages 7-12 

60,663 

63,232 

2.569 

00 1 -2 1 30-5 1 200-30-45- 100-12 Nurse sub 7- 1 2 

700 

1,000 

300 

00 1 -2 1 30-52 1 00-30-4 5- 1 00- 1 2 Nurse healt li 7- 1 2 

7,049 

7,282 

233 

001-2130-52200-30-45-100-12 Nurse FICA 7-12 

4,641 

4,837 

197 

001-2130-52500-30-45-100-12 Nurse W/C 7-12 

407 

455 

48 

001-2130-52600-30-45-100-12 Nurse unemployment 7-12 

243 

240 

(3) 

001-21 30-52900-30-45-100- 1 2 Nurse dental 7-12 

443 

376 

(67) 

001-2130-54300-30-45-100-12 Nurse repairs 7-12 

200 

- 

(200) 

001-21 30-56 100-3045-100- 1 2 Nutse supplies 7- 1 2 

1.000 

1.000 

- 

00 1-2 130-56400-30-45- 100- 12 Nurce books 7-12 

50 

50 

- 

001-21 30-56700-30-45- 100-12 Nurse software 7-12 

350 

350 

- 

001-21 30-58 1 00-30-45- 100-12 Nutse dues 7- 1 2 

100 

100 

- 

TOTAL 2130 Nurse 

75,846 

78.922 

3,077 

2220 Library 




001-2220-51 101-30-42-100-12 Library inst assist 7-12 

18,580 

16,500 

(2.080) 

001-2220-52100-3042-100-12 Library health 7-12 

750 

750 

• 

001-2220-52200-30-42-100-12 Libraty FICA 7-12 

1,420 

1.262 

(158) 

001-2220-52400-3042-100-12 Libraty retire 7-12 

- 

887 

887 

001-2220-52500-3042-100-12 Libraty W C 7-12 

360 

120 

(240) 

001-2220-52600-3042-100-12 Libraty unemployment 7-12 

243 

240 

(3) 

001-2220-54300-30-42-100-12 Libraty repairs 7-12 

- 

500 

500 

001-2220-56100-30-42-100-12 Library supplies 7-12 

200 

100 

(100) 

001-2220-56400-3042-100-1 2 Libraty books 7-12 

3.000 

2.500 

(500) 

001-2220-56700-3042-100-12 Libraty software 7-12 

3.300 

3,500 

200 

001-2220-57390-3042-100-12 Libraty equip 7-12 

200 

- 

(200) 

00 1 -2220-58 1 00-3042-100- 1 2 Library' dues and fees 7-12 

800 

800 

- 

TOTAL 2220 Library 

28,853 

27,159 

(1.694) 

2230 Technology Services 
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Proposed 
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Budget 

Budget 

Change 

001-2600-55800-30-66-100-12 Maim (ravel 7 -12 

200 

200 

- 

00 i -2600-56 100-30-66- 100- 12 Maim supplies 7 - 12 

20.000 

15,000 

(5,000) 

001-2600-56200-30-66-100-12 Healing oil PHS 

58,500 

58,500 

- 

00 1 -2600-5620 1 -30-66- 100-12 Vehicle luel 

700 

700 

- 

001-2600-56220-30-66-100-12 Electricity PHS 

26,000 

28,000 

2,000 

00 1 -2600-57300-30-66- 1 00-12 Maim equip 7 - 12 

2,000 

1,000 

(1.000) 

00 1-2600-58 100-30-66- 100-12 Mainl dues and fees 7 -12 

200 

100 

(ioo) 

TOTAL 2600 Operation and Maintenance 

255,986 

257,886 

1,900 

2711 Transportation To and From School 




001-2711-55100-30-67-100-12 Vocational Transportation 

- 

5,500 

5.500 

001-2720-55100-30-67-900-12 Athletic nans 

24.000 

20,000 

(4.000) 

001-2720-55101-30-67-900-12 Field trips - PHS 

10,000 

10,000 

- 

TOTAL 271 1 Transportation 

34,000 

35,500 

1,500 

1400 Co Curricular 




001-1400-51100-30-21-900-12 Athletic wages 

37.146 

35.000 

(2,146) 

00 1-1400-52200-30-2 1-900-12 Athletic FICA 

2,842 

2.678 

(165) 

00 1 - (400-52500-30-2 1 -900- 1 2 Athletic W/C 

- 

435 

435 

001-1 400-53200-30-2 1 -900- 1 2 Athletics purch serv 

1.900 

1,000 

(900) 

001-1400-53201-30-21-900-12 Athletic subs 

500 

400 

(100) 

00 1 - 1 400-53300-30-2 1 -900- 1 2 Athletic police 

200 

200 

- 

00 1 - 1 400-54300-30-2 1 -900- ! 2 Athletic repairs 

200 

100 

(100) 

00 1 - 1 400-55400-30-2 1 -900 - 1 2 Athletic advertising 

400 

200 

(200) 

00 1-I400-55800-3O-2 1-900-12 Athletic travel 

100 

100 

- 

00 1 - 1 400-55900-30-2 1 -900- 1 2 Athletics officials 

17.000 

17,000 

- 

00 1-1400-56 100-30-2 1 -900-12 Athletics supplies 

4,500 

4,250 

(250) 

00 1 - 1 400-56400-30-2 1 -900- 1 2 Athletics books 

200 

200 

- 

001-1400-57390-30-21-900-12 Athletic equip 

1,000 

500 

(500) 

00 1 - 1 400-58 1 00-30-2 1 -900- 1 2 Alhlettc dues 

3.000 

3,000 

- 

TOTAL 1400 Co Curricular 

68,988 

65,063 

(3,926) 

Total Jr/Sr High School (7 - 12) 

2,251,112 

2,333.430 

82,317 

Total Expenditures s 

5,165.946 $ 

5,199,663 S 

33,717 

<— - 
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Town of Proctor School District Budget Meeting 
March 3, 2014 

Moderator Andrew Maass called the meeting to order and read the Town of Proctor 
School District Warning. 

“The legal voters of the school district of the Town of Proctor are hereby warned to meet 
at the high school in the Town of Proctor on Monday, March 3, 201 4 at 7:00 PM to vote 
on the following matters, to wit:” 

1 . Shall the town school district vote a specific amount for the support of the public 
schools for the period of July 1, 2014 to June 30, 2015, and if so, how much? 

Warren McCullough made a motion in the amount of $5,165,946 for the support of 
the public schools for the period of Julyl, 2014 to June 30, 2015. The motion was 
seconded. 

Lloyd Hughes presented an explanation of the budget with comments from Adam 
Rosenberg, PHS Principal. 

A discussion ensued regarding the loss of Melissa Brooks’ computer technology 
courses and Donna Smyth, librarian. Transportation to Stafford Technical Center was 
questioned and discussed. 

The vote was called. The results of the paper ballot were 67 yes 52 no. 

2. To transact any other business that may legally come before the meeting. 

Preston Garcia gave a report on the meeting held in February and the responses to the 
survey mailed to registered voters. 

Helen Arkinson mentioned that Lloyd Hughes was retiring from the School Board 
and thanked him for his years of service. 

There being no further business the Town of Proctor School District meeting was 
recessed at 8:40 PM to Tuesday, March 4, 2014. 

Respectively Submitted, 

(UXu^jY' v ^ (XJ\JlXty\ 

Celia Lisananti, Clerk 

We accept the minutes of the Town of Proctor School District Budget Meeting as 
written. 
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Town of Proctor Budget Meeting 
March 3, 2014 

Moderator Andrew Maass called the meeting to order and opened with the Pledge of 
Allegiance at 7:00 PM. 

Dave Potter addressed the meeting with highlights from the legislative session. 

The Town Meeting was recessed to take up the School District Budget Meeting. 

The Town Meeting was reconvened at 8:40PM The Moderator then read the Town 
Warning. 

Article 1 : To hear and act upon the reports of the Town Officers. 

No additional reports were presented, reference made to the Town Report as presented. 

Article 2: Shall the Town of Proctor pursuant to the provisions of Section 141 of Title 22 
VSA contract with the Proctor Free Library to furnish books to the inhabitants 
of the Town of Proctor and to appropriate the amount of $62,000 for the period 
of July 1, 2014 to June 30, 2015? 

Motion made by Warren McCullough, second by Jim Corbo. Article 2 passed by voice 
vote. 

Article 3: Shall the Town vote the amount of $391,264 for the maintenance and repairing 
of town highways for the period of July 1, 2014 to June 30, 2015? 

Motion made by Mike Knowles, second by Glenn Carter. Article 3 passed by voice vote. 

Article 4: Shall the Town vote the amount of $756,998 for current expenses of the Town 
for the period of July 1, 2014 to June 30, 2015? 

Motion made by Kevin McDonnell, second by Claire Molnar. Article passed by voice 
vote. 

Article 5: Shall the Town collect its taxes on real and personal property in four install- 
ments on August 10, November 10, February 10 and May 10 for the period 
of July 1, 2014 to June 30, 2015 and shall each installment bear interest at 
the maximum rate as provided by law? 

Motion made by Bob Coons, second by Kim Baccei. Article passed by voice vote. 

Article 6: Shall the Town of Proctor vote to raise, appropriate and expend the sum of 
$1 ,500 for the support of mentor recruitment and training for The Mentor 
Connector to provide services to resident of the Town in accordance with 
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24 V.S.A. Section 2691? 


Motion made by Claire Molnar, second by Glenn Carter. Article passed by voice vote. 

Article 7: Shall the Town of Proctor vote to have Town Reports available at the Town 
Office in lieu of distributing them to every resident? 

There was a discussion as to cost savings. Motion made by Bob Coons, second by Mike 
Knowles. Article failed by voice vote. 

Article 8: To transact any other non-binding business as legally may come before 
Meeting at this time. 

Jodi Jones discussed inventory tax and hoped townspeople would consider doing away 
with this tax. She felt the tax would be a deterrent to any business looking at Proctor in 
which to do business. 

Kevin McDonnell praised Andy for his timely meeting. 

Vincent Gatti, Chair read the plaque to be given to Mary Dahlin in recognition of her 35 
years of service to the town. 

The meeting was recessed at 9:00 PM until Tuesday, March 4, 2014 at 10:00 AM at the 
Proctor Junior-Senior High School gymnasium to vote by Australian ballot on the 
following: 

Article 1 : To elect a moderator for the ensuing year. 

Article 2: To elect other Town Officials as required by law. 

Respectfully Submitted, 

CjlL {0Q\O 0uuxj£t~\ 

Celia Lisananti, Clerk 


\W e accept thp n^nutes of the March 3, 2015 Town of Proctor Budget Meeting as written. 

iXX - 1 



i 1 tti, / ]Sftl£ctboard Chair 


drAv Maass, Moderator 
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TOWN OF PROCTOR SCHOOL DISTRICT 


WARNING 


The legal voters of the school district of the Town of Proctor are hereby warned to meet at the 
high school in the town of Proctor on Monday, March 2, 2015 at 7:00 P.M. to vote on the 
following matters, to wit: 

1 . Shall the town school district vote a specific amount for the support of the public schools 
for the period of July 1 , 2015 to June 30, 2016, and if so, how much? 

2. Shall the town school district enter into an energy savings performance contract for the 
acquisition, installation and operation of school building energy efficiency and 
conservation equipment, apparatus and systems, for the purpose of reducing fuel oil and 
electricity consumption at the Proctor Elementary School and the Proctor Jr./Sr. High 
School, the estimated cost of such improvements being $1,600,000 to be financed by a 
capital lease the cost of which will be offset by energy cost savings over the contract term 
of up to twenty (20) years? 

3. To transact any other business that may legally come before the meeting. 

At the close of business, the meeting shall be recessed by the Moderator until Tuesday, the 3 rd 
day of March, 2015, at 10:00 A.M. at the High School in the Town of Proctor, to vote on the 
following matters, to wit: 

1. To elect a Moderator for the ensuing year. 

2. To elect other School District officials as required by law. 

Polls will be open at the recessed meeting from 10:00A.M. to 7:00 P.M. 



Dated: January 27, 201 5 


134 



Town of Proctor 
Warning 

The legal voters of the Town of Proctor are hereby warned to meet at the Proctor Junior-Senior High School 
gymnasium on Monday, March 2, 2015 at 7:00 P.M. to transact the following business not involving voting 
by Australian ballot: 

Article 1: To hear and act upon the reports of the Town Officers. 

Article 2: Shall the Town of Proctor pursuant to the provisions of Section 141 of Title 22 VSA contract 

with the Proctor Free Library to furnish books to the inhabitants of the Town of Proctor and to 
appropriate the amount of $63,500 for the period of July 1, 2015 to June 30, 2016? 

Article 3: Shall the Town vote the amount of $375,437 for the maintenance and repairing of town 

highways for the period of July 1, 2015 to June 30, 2016? 

Article 4: Shall the Town vote the amount of $792,583 for current expenses of the Town for the period 

of July 1, 2015 to June 30, 2016? 

Article 5: Shall the Town collect its taxes on real and personal property in four installments on August 

10, November 10, February 10, and May 10 for the period of July 1, 2015 to June 30, 2016 and 
shall each installment bear interest at the maximum rate as provided by law? 

Article 8: Shall the Town of Proctor elect not to tax, in whole or in part, business personal property 

according to Title 32 Chapter 125 Section 3849 and not to tax inventory of manufacturers and 
merchants, and of other trades and businesses including professional practices according to 
Title 32 Chapter 125 Section 3848, except as otherwise provided by law. 

Article 9: To transact any other non-binding business as legally may come before meeting at this time. 

a. Firearms Discharge Ordinance 

b. Beaver Pond 

At the close of the above business, the meeting shall be recessed until Tuesday, March 3, 2015 at 10:00 A.M. 
at the Proctor Junior-Senior High School gymnasium to vote by Australian ballot on the following matters 
Article 1: To elect a moderator for the ensuing year. 

Article 2: To elect other Town Officials as required by law. 


POLLS WILL BE OPEN AT THE RECESSED MEETING ROOM FROM 

10:00 A.M. TO 7:00 P.M. 
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